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GENERAL CHARACTERISTICS OF THE WORK

Master’s thesis: 68 pages, 18 figures, 2 tables, 31 sources

PERSONNEL MANAGEMENT, PERSONNEL MANAGEMENT SYSTEM,
HRM, IMPROVEMENT, PRIORITY AREAS, EFFICIENCY OF THE ENTERPRIS

The aim of the study is to prove the priority areas for improving personnel
management as a factor in increasing the efficiency of the enterprise.

In order to achieve the above stated goal, the following objectives have been
developed:
1. Learn the theoretical aspects of personnel management.
2. Analyze the personnel management in SGS Shanghai branch.
3. Evaluate the improvements of personnel management SGS Shanghai branch has

made.
4. Raise the recommendations to improve personnel management to increase the
efficiency of the enterprise.

Object of the research: personnel management as a factor in increasing the
efficiency of SGS-CSTC Standards Technical Services (Shanghai) Co., Ltd

Subject of the research: personnel management system in increasing the
efficiency of the enterprise.

Research method: literature analysis method, case analysis method, conversation.

The results obtained and their novelty: from the analysis results of the thesis, it
is obviously that personnel management is the core of enterprise management, is the
controller who finds and retains talents for the enterprise, is the fundamental means to
motivate and improve the work performance of employees, and is the special resources
which guarantee the survival of the enterprise, and further to develop and always
maintain competitiveness. Therefore, we proved the priority areas for improving
personnel management as a factor in increasing the efficiency of the enterprise.

The author of the paper confirms that the computational and analytical material
provided in the thesis reflects the state of the process under investigation correctly
and objectively.



OBIIAA XAPAKTEPUCTUKA PABOTHBI

Marwucrepckas padora: 68 ctpanwui, 18 pucyHkoB, 2 Ta0auIbl, 31 HCTOYHHK.

YIIPABJIEHUE [TEPCOHAJIOM, CUCTEMA YIIPABJIEHU A
[IEPCOHAJIOM, VYYPEXJAEHUWE, VJIVUIIEHUWE, [TPUOPUTETHBIE
HAITPABJIEHU S, DOOEKTUBHOCTD ITPEAITPUATUA

Llenpro mccnaenoBanus ABISIETCS 0OOCHOBAHHE MPUOPUTETHBIX HANPABJICHHIA
COBEPILIEHCTBOBAHMS  YIIPABJIEHUS NEPCOHAJIOM Kak (pakTopa IOBBIIICHHS
3 (HEKTUBHOCTH NPEITPUATHSL.

JUIst AOCTHKEHUs BBINIEYKAa3aHHOW LeNMH ObUIM MOCTAaBJIEHBI CIIEAYIOIINE
3aJ1a4u:

1. M3yuntb W NOpOaHAIU3UPOBATH TEOPETHUECKUE aCHEKThl YIIPABICHHE
IIEPCOHAJIOM.

2. Ilpoananu3upoBarts yrpasieHue nepconainoM B [llanxaiickom punuane SGS.

3. IIpoBecT OLEHKY MEpPONPHUATHNA MO YIYUYIIECHHIO B CUCTEME YNPABICHUS
nepconaniom B [llanxatickom pummane SGS.

4. PazpaboraTh peKOMEHAAIMH IO COBEPILICHCTBOBAHUIO YIPABJICHHUS
NIEPCOHAJIOM JIJIs1 OBBILIEHUS 3(PPEKTUBHOCTU PAOOTHI MPEATPUSITHS.

OOBEKT HCClIeIOBaHUs: YIPABIECHUE MEPCOHATIOM KaK (DPAKTOp MOBBILIECHUS
s dpexruBHocTH SGS-CSTC Standards Technical Services (Shanghai) Co., Ltd.

[IpeameT wuccieqoBaHUs: CUCTEMA YIPABIEHUS NEPCOHAIOM B CTPYKTYpE
() PEKTUBHOCTHU AEATETHHOCTU KOMITAHUH.

Mertoabl UCCeIOBaHUA: aHAJIU3 UCTOYHUKOB U JIUTEPATYPhI, METOJI aHAJIN3A,
UHTEPBBIO.

[lonyuyeHnHsle pe3yiabTaThl W WX HOBHU3HA: M3 PE3YJbTaTOB aHaU3a
JUCCEPTALMM OYEBUAHO, YTO CUCTEMA YINPABIEHUS MEPCOHAIOM SIBIISIETCA SAPOM
YOpPaBJICHUS NPEANPUATAEM U BBINOJHIET (QYHKUMIO HaliMa W yAepKaHus
TaJaHTJIMBBIX COTPYJHUKOB KOMIIAHWHU, YTO OOECIEYMBAET BBICOKHI YpOBEHb
MPOU3BOAUTENILHOCTU. MOTHBALMS MEPCOHANA U BBICOKAs MPOU3BOAUTEIHLHOCTD
COTPYIHHUKOB TapaHTUPYIOT MOCTOSHHOE MOJAEpKaHUE KOHKYPEHTOCIOCOOHOCTH
NPEANPUATHS Ha PhIHKE.

ABTOp quccepTaly MOATBEPKIAET, UTO PACUETHO-aHATUTUYECKUI MaTepuall,
NPEACTABICHHBIH B paboTe MPaBUIbHO M OOBEKTHMBHO OTPAXXKAET COCTOSTHUE
UCCIIEyEMOTI0 IIpoLecca.



