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The aim of the study: Staff motivation as an integral part of corporate HR
management.Incentive is the development of employees' potential. It is completely
different from the development of natural resources and capital resources. It cannot
be predicted, planned and controlled with precise calculations. In the development of
modern enterprises, the ability and talent of employees cannot directly determine
their value to the enterprise. Therefore, the incentive system is particularly important
in the enterprise.

Object of research: The importance of employee motivation

Subject of research: employee incentives are valued by the human resource
management department

Research methods: literature research method, management and grassroots
interview method, case research method, empirical analysis method

Realm of the possible practical application : Through the combination of
various incentives, a more scientific and rational incentive measures can better
explore people’s creativity and enthusiasm, which is beneficial to enterprises.The
overall production efficiency is improved. Therefore, in the development of modern
enterprises, it is necessary to demand, actively promote the optimization of corporate
human resource incentives, so that it can interact with society keep pace with the
development of the company, and encourage employees to create greater prices in
actual work value, in order to achieve the common development of employees and
the company.

Competition is one of the most important system mechanisms for the operation
of the market system; people believe that the winner of the competition is a company
that better meets customer needs in the market than its competitors. The dynamic
evolution of the economy has led to the fact that in the modern market environment,
corporate activities are one of the main mechanisms for generating new competitive
advantages.

The trend of world economic integration is getting bigger and bigger. Enterprise
competition is not only resource and market competition. Talent competition and
marketization of talents have also evolved into important issues for enterprise
competition. Therefore, as an important part of company management, improve
employee incentives Methods should also be an important issue for modern
enterprises.



This paper is divided into three parts, discussing and researching employee
motivation as an important part of company management.

The first part mainly tells the research on the formation mechanism and
influencing factors of entrepreneurial activities. In the existing theoretical foundation
study of entrepreneurship, the external and internal factors of business management
are analyzed. External factors mainly include political, economic, social,
technological environment, and industry competition environment; internal factors
are mainly the internal organizational structure and members of the enterprise. In
addition, the existing human resource management related theories also provide a
favorable theoretical basis for the research of this article, including Maslow's
hierarchy of needs theory, McGregor's X theory and Y theory, and two factor theory.
Form and develop different methods of staff motivation based on different theoretical
foundations.

The second part is based on the relevant theories of the first part to do research
on the effective use of human resources by enterprises. In this article, I take China
Tencent as an example. Tencent ranks among the top ten Chinese Internet companies
in the world in terms of market value in 2020. The significance of the research is that
Tencent uses a three-pillar human resource management model. Therefore, a
satisfaction survey of Tencent employees is conducted on the staff motivation method
of Tencent human resource management. Different staff motivation methods will
produce different motivation effects for different staff.

The third part mainly analyzes the direction of improving the corporate human
resource management system, including Development of the competence structure of
various participants in the implementation of an entrepreneurial project as the basis
for staff motivation, Promotion of products with varying degrees of novelty: selection
of employee competencies and Personnel training for work in an entrepreneurial
project.

Finally, the research conclusion of this article is: due to the particularity of
human resource management itself, it is a management activity that requires creative
methods. This process is possible.
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COBEPIHEHCTBOBAHHME TIIPAKTUKHW MOTHUBAILIMN ITEPCOHAJIA
KAK HEOBXOJIMMOI YACTH KOPIIOPATUBHOI'O YIIPABJIEHUS

KmtoueBbie  cnoBa: CTHUMVYJI, KOHKYPEHIIMS HA  PbIHKE,
NMHHOBAIIMM HA TTPEAITPUATHUN, YAOBJIIETBOPEHUE COTPYJIHUKOB,
OBYYEHUME COTPYJHUKOB, KOPIIOPATUBHOE VIIPABJIEHUE.

Lenp wuccnegoBanHus: MoTuBanus NEpPCOHANIA KaK HEOTbEMJIEMAs YacTh
KOPIOPATUBHOIO yIpPAaBJICHUS MepcoHATOM. CTUMYIUPYIOMUM (PaKTOPOM SIBIISETCS
pa3BUTHE TMOTEHIIMANIA COTPYIHUKOB. DTO TMOJHOCTHIO OTJIMYAETCA OT pPa3pabOTKU
NPUPOJIHBIX PECYPCOB M KaMUTAIBHBIX PeCypcoB. Ero Henb3si CIpOrHO3UpPOBATH,
CIUIAHUPOBAaTh U KOHTPOJUPOBATH C MOMOIIBIO TOYHBIX pacyeToB. [Ipu pazButum
COBPEMEHHBIX MPEANPUITHI CIOCOOHOCTH U TaJdaHT COTPYJAHUKOB HE MOTYT
HalpsAMyl0 ONpPEACNSITh HUX LEHHOCTh s npeanpustua. l[loatomy cucrema
MOTHBAIIMKA OCOOEHHO BaXKHA HA MPEIPUSITHH.

OOBEKT ucCiIeI0BaHUs: BAYKHOCTh MOTUBAIIMM COTPY/THUKOB.

[IpenMer wuccienoBaHusl: MOTUBAIUs COTPYJAHUKOB OLICHUBACTCS OTIEIOM
YIPABJICHUS IEPCOHATIOM.

Metoapl  MCCIEIOBaHUS:  METOJA  HCCIEIOBAHUS  JINTEPATYPhl, METOJ
YOpaBICHUS W MacCOBOI'O HWHTEPBbIO, METOJ HUCCIEAOBAaHUS CIydas, METO]l
AMITUPUYECKOTO aHaJIu3a.

Cdepa BO3MOXKHOTO MPAKTUUYECKOTO MPUMEHEHUs1 :  biarojgaps coueTaHuro
Pa3IUYHBIX CTUMYJIOB, OOJiee HAyYHBIX W PAlMOHAIBHBIX MEP CTHUMYJIUPOBAHHS
MOXKHO JIy4llle HMCCJIEAOBaTh TBOPUECKHWUA MOTEHIMAN M HHTY3Ua3M JIIOAEH, YTO
NPUHOCHT  TMOJB3y  npeanpusatusMm. [loBermmaercst  obmas A QekTHBHOCTD
npou3BojictBa. (ClenoBaTeNbHO, IMPU PA3BUTUU COBPEMEHHBIX MPEANPUITHI
HE0OX0AMMO TpeOoBaTh, AKTUBHO MPOJBUTATh ONTUMHU3AIMIO KOPHOPATUBHBIX
CTUMYJIOB YEJIOBEYECKUX PECypcoB, YTOObI OHU MOIJIM B3aUMOJICHCTBOBATH C
o0IecTBOM, HE OTCTaBas OT pa3BUTUSA KOMITAHWHM, W TIOOMIPSATH COTPYIHUKOB
co3gaBaTh 0Oojiee BBICOKME IIEHBI B PEATBHBIX YCIOBHUSX. IIEHHOCTh TpyAa IS
TOCTIDKCHHSI OOIIIETO Pa3BUTHS COTPYAHUKOB U KOMITAHHUH.

KonkypeHuus - OAMH W3  BAKHEHUIIMX  CHCTEMHBIX  MEXAHU3MOB
(GYHKIMOHUPOBAHUSI PHIHOYHOM CHUCTEMbI; JIIOAM CYUTAIOT, YTO MOOEAUTENIeM
KOHKYpCa CTAHOBUTCA KOMIIAHHUSA, KOTOpas JIydllle YJOBJIETBOPAET MOTPEOHOCTU
NOTpPeOUTENCH HA PHIHKE, YeM €€ KOHKYPEHTHI. JIMHaMU4YHasi BOIOLUSI YKOHOMUKHU
npuBejla K TOMY, 4YTO B COBPEMEHHOM pPBIHOYHOW Cpele KOpHopaTHUBHAs
NEATEeIbHOCTh SBJISIETCS OJHUM M3 OCHOBHBIX MEXaHM3MOB CO3/IaHHUSI HOBBIX
KOHKYPEHTHBIX MMPEUMYILECTB.

TenaeHuss MUPOBOM SKOHOMUYECKONW MHTErPAIMKM CTAHOBUTCS BCE OOJIbIIE U
oombiie. KoHKypeHIus: NpeanpusiTuil - 3T0 HE TOJBKO KOHKYPEHIIUS 3a PECypChl U
pbiHOK. KOHKYpC TalaHTOB M MapKETUHI TAJIAHTOB TaK)XE MPEBPATWIUCH B Ba)KHbBIC



npoOsieMbl A1 KOHKYpeHIMH npennpustuil. CrienoBaTelbHO, KaK BaXkKHas 4acTb
YIPABJICHHUS] KOMIIAHUEW, METO/IbI YIIYUIIEHHS] CTUMYJIMPOBAHUS COTPYIHUKOB TAKXKE
JIOJKHBI OBITh BaXKHBIM BOIIPOCOM J1JIsi COBPEMEHHBIX IPEAIPUSITUN.

OTOT MNOKYMEHT pa3[eleH Ha TpU YacTH, B KOTOPBIX OOCYXHaeTrcs H
UCCJIENYeTCs MOTUBALMS COTPYAHUKOB KaK Ba)KHAsl YACTh YIPABICHUS KOMITAHUEH.

[lepBass 4YacTh B OCHOBHOM TIOCBSIIIEHA MCCIIEJOBAaHUIO MEXaHU3Ma
dopMupoBaHus U (QaKTOPOB BIHUSHUSA NPEAIPUHUMATEIbCKON JesTeNbHOCTH. B
CYLIECTBYIOILIEH TEOpPETUYECKON 0a3ze HcciaeloBaHUs — MPEAIpUHUMATENbCTBA
aHAJIM3UPYIOTCSI BHEIIHUE U BHYTpEeHHUE (DaKTOPbI yrpaBiieHUs: OuzHecoMm. BHemHue
(akTOpsl B OCHOBHOM BKJIIOYAIOT MOJUTUYECKYI0, SKOHOMUYECKYIO, COLIMAIBHYIO,
TEXHOJIOTHYECKYI0 CpEeAy M OTpaciieByl0 KOHKYPEHTHYIO cpeny; BHyTpenHue
(aKkTOpBI - ’TO B OCHOBHOM BHYTPEHHSSI OpTraHU3AllMOHHAS CTPYKTypa U YYaCTHUKU
npeanpusatad. Kpome TOro, CymecTByrOIIME TEOPUM, CBA3aHHBIE C YIPABICHHEM
4eJIOBEUECKHUMH pecypcaMu, TakkKe 00ECleurBalOT OJaronpUsTHYI TEOPETHUYECKYIO
OCHOBY [UIsl MCCIIEIOBaHMs JIaHHOM CTaTbW, BKIIOYAS TEOPUIO HEPAPXHUU
norpedHoctel Macnoy, teoputro X U Y Makrperopa, a Takxke TEOPHUIO JBYX
(dakropoB. DopmMupoBaTh U pa3BUBATh PA3IMYHBIE METOIBl MOTUBALIMU [IEPCOHAIA HA
Pa3HbIX TEOPETUUYECKUX OCHOBAX.

Bropas 4acTe OCHOBaHa Ha COOTBETCTBYIOIIMX TEOPHUAX NEPBOM YacTH IS
uccienoBaHusi  3(Q@PEKTUBHOTO  HCIIOJIIb30BAHMUS ~ YEJIOBEYECKUX  PECYPCOB
npennpustusMu. B 3ol crathe s ncnonb3yro China Tencent B kadecTBe mpumepa.
Tencent BXOIUT B JECATKY BEAYIIMX KHTAMCKUX WHTEPHET-KOMIIAHWKA B MHpE IIO
pbiHOUHOU cToMMOcTH B 2020 roxy. 3HaueHUE MCCICAOBAHUS 3AKIIOYAETCA B TOM,
yto Tencent UCHOJIb3yeT TPEXKOMIIOHEHTHYIO MOJEJb YIPABICHUS YEIOBEYECKHUMU
pecypcaMu. B CBsI3U C 3THM IPOBOJIUTCS ONPOC YIOBJIETBOPEHHOCTH COTPYIHHKOB
Tencent METOAOM MOTHBAIMU NIEPCOHAIIA, IPUMEHSAEMBIM B YIIPABICHUH IIEPCOHATIOM
Tencent. Pa3nuuynble MeTOABI MOTHMBALMKM INIEpcOHAa OYAYyT JdaBaTh pa3HbIC
MOTHUBAIIMOHHBIC AP HEKTHI 17151 pa3HBIX COTPYIHUKOB.

B Tperbeli yacTH B OCHOBHOM  QHaJM3UPYETCAd  HANPABICHUE
COBEPILECHCTBOBAHUSI KOPHOPATUBHOM CHUCTEMBI YNPABICHHUS MEPCOHAIOM, B TOM
gyuciie Pa3BuThe CTPYKTYphl KOMIIETEHUMH pa3JIMYHBIX YYaCTHUKOB pEaU3alNU
IIPEANPUHAMATEIILCKOTO MPOEKTa KaK OCHOBBI MOTUBALMU IepcoHaia, [IponBmxenue
OPOAYKTOB C Pa3HOM CTENEHBIO HOBU3HBI: BBIOOP KOMIIETEHIIMH COTPYJHUKOB U
oOyueHune nepcoHana s paboThl B IPEIPUHUMATEIHCKOM MTPOCKTE.

Haxkomnern, uccrnenoBaTeabCKuii BEIBOJ 3TOM CTaThH: B CHILY CIIEU(UKH CaMOro
YVOPABJICHUSI YEJIOBEUECKHUMH pecypcamMu, 3TO YIpaBi€HYECKas JEATEeIbHOCTb,
TpeOyroIas TBOPYECKUX METOJIOB. DTOT MPOIIECC BO3MOKEH.
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