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GENERAL CHARACTERISTICS OF THE WORK

Master’s thesis: 60 p., 5 figures, 6 tables, 36 sources.

IMPROVEMENT OF THE STAFF MOTIVATION SYSTEM

The aim of the study is to improve the incentive mechanism of Beijing
Hainachuan Auto Parts Co., Ltd. in a targeted way, so as to improve the human
resource management level of the company and make the company develop in a
scientific and healthy direction. In addition, since Beijing Hainachuan Automobile
Components Co., Ltd. has some representative problems in employee incentive
mechanism, | hope my research results can provide some reference for other small
and medium-sized enterprises to help them better carry out employee incentive
work.

Object of the research: Beijing Hainachuan Auto Parts Co., Ltd.

Subject of the research: This paper studies the current enterprise staff
incentive system, based on the relevant theory of motivation, to find out the
disadvantages of the current incentive system and to be desired, to build a set of
incentive system suited to the characteristics of the employees themselves, in order
to realize the employees scientific incentive and puts forward some measures for the
effective management to improve the staff's work enthusiasm, improve labor
productivity and economic benefits.

Research methods: In this paper, the incentive mechanism of Beijing
Hainachuan Automotive Components Co., Ltd. is taken as the research object.
Firstly, the relevant incentive theories are sorted out to provide a theoretical basis
for the improvement of the incentive mechanism of the company. Then through
online questionnaires and susquehanna chuan auto parts co., LTD. In Beijing staff
online meetings and interviews to understand the current Beijing Hainachuan Auto
Parts Co., Ltd. The present status of incentive situation, demand for the company
employees’ incentive factors is analyzed, and combining with the actual situation of
Beijing Hainachuan Auto Parts Co., Ltd. To improve the incentive mechanism in
Beijing Hainachuan Auto Parts Co., Ltd. Human resources management level, to
make it in the direction of the scientific and healthy development.

Realm of the possible practical application: The current stage, with the
increasingly fierce market competition and deepening gradually deepened, the
readjustment of the industrial structure in order to cope with the changes, Beijing
Hainachuan Auto Parts Co., Ltd., the original incentive system must be reform, then
on this basis to improve enterprise on-the-job staff's work enthusiasm and initiative,
so as to improve the overall performance of the enterprise.



OBIIAA XAPAKTEPUCTHUKA PABOTbI
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COBEPHIEHCTBOBAHUE CUCTEMBbI MOTHUBAINA
IHNEPCOHAJIA

[lenbto  umcciegoBaHus  SBISETCS  COBEPIICHCTBOBAHME  MEXaHU3Ma
ctumynupoBanus Beijing Hainachuan Auto Parts Co., Ltd. nenenampaBieHHBIM
yTh, YTOOBI YIYUIIUTh YPOBEHBb YINPABICHUS MEPCOHATIOM KOMIIAHWHM U CHAENATh
TakK, 4ToObl KOMITAHUS pa3BUBAJach B HAYYHOM U 3JI0pOBOM HampasiieHun. Kpome
Toro, HaunHas ¢ Beijing Hainachuan Automobile Components Co., Ltd. umeer
HEKOTOPBIC perpe3eHTaTUBHBIC TPOOJIEMbI B MEXaHU3ME MOOIIPEHUSI COTPYIHUKOB,
sl HaJICKOCh, YTO MOM PEe3yJIbTaThl UCCIEAOBAHUN MOTYT MPEAOCTABUTHh HEKOTOPYIO
CIIPaBOYHYIO0 MHGOPMAIIUIO JIJISL APYTHX MaJbIX U CPEIHUX MPEANPUSTHMN, YTOObI
MIOMOYb UM JIYYIII€ BBITIOJHSITH PAOOTY IO CTUMYJIMPOBAHUIO COTPYTHUKOB.

Oo0bvexT mccnemosanus. Beijing Hainachuan Auto Parts Co., Ltd. Tema
ucciefoBanus: B HacTosieM JOKYMEHTE W3y4aeTcsi HBIHEIIHSS CHCTeMa
CTUMYJIMPOBAHUSI TIEPCOHANA TPEANPHUSATUSI, OCHOBBIBAICh Ha COOTBETCTBYIOIICH
TEOpPUH MOTHUBAIlMMU, YTOOBI BBISICHUTH HEJAOCTATKH HBIHEIIHEH CHUCTEMBI
CTUMYJIMPOBaHUS W OBITh JKEJAHHBIM, CO3/1aTh HAa0Op CTUMYJUPOBAHUS,
COOTBETCTBYIOIIYIO XapaKTEPUCTUKAM CaMUX COTPYIHHUKOB, B IEJSAX peaTU3alliu
HAyYHOTO CTUMYJIHMPOBAHUA PAOOTHUKOB U BBIJBUTAET HEKOTOPBIE MEPHI IS
7(h()EeKTUBHOTO PYKOBOJICTBA IO TMOBBIIIEHUIO AHTY3UMa3Ma pabOThI IEpCOoHaa,
MOBBILIEHUIO MPOU3BOAUTEILHOCTH TPYJa U IKOHOMUYECKON BBITOJIBI.

Mertonb! uccnenoBanus: B 3ol craTtbe, MexaHu3M cTumynupoBaHus [lexun
Hainachuan Automotive Components Co., Ltd. npuHumaeTcst B KauecTBe 00beKTa
uccieoBaHusA. Bo-TiepBbIX, COOTBETCTBYIOIIUE TEOPUH  CTUMYIHMPOBAHMS
pazbuparoTcs, 9TOOBI o0ecTeYnTh TEOPETHUECKYIO OCHOBY TUTS
COBEPIIIEHCTBOBAHUS MEXaHU3Ma CTUMYJIMPOBAHUS KOMITAHUU. 3aTEM Yepe3 OHJIaiH
aHkeThl M susquehanna chuan aBrozamuactu co., LTD. B Ilekune corpyaHukH
OHJIAMH BCTPEYM M MHTEPBbHIO, YTOOBI MOHATH HBhIHemHUM Beijing Hainachuan Auto
Parts Co., Ltd. Ananu3upyercst TeKyIIee COCTOSHUE CTUMYIHPYIOUIEH CUTYyaIluH,
CIpOC Ha CTUMYJUPYIOIMKE (PAKTOPHI COTPYIHUKOB KOMIAHUU W COUYETAETCS C
daktuueckum monoxkenueMm Beijing Hainachuan Auto Parts Co., Ltd. dns
yIydIlIeHus MexaHu3Ma ctumynupoBanus B Beijing Hainachuan Auto Parts Co.,
Ltd. VpoBenp ympaBiaeHHs JIOJCKUMH pecypcamu, 4YTOOBI CJelaTh €ro B
HaIpaBJICHUN HAYYHOTO M 37J0POBOTO Pa3BUTHSI/

Cdepa BO3MOKHOTO TMPAKTUIECKOTO MpUMEHEHHs: HprHenHm »Tam, ¢ Bce
Oonmee IKECTKOW PBIHOYHOW KOHKYPEHIIMEH W  YIUIYOJICHHEM TIOCTEIIEHHO
yrayOmstomencs, mepecTpoiika MPOMBIIIIEHHON CTPYKTYPbI, 9TOOBI CIIPABUTHCS C
m3menenusimu, [lekna Hainachuan Auto Parts Co., Ltd., mepBoHayanpHas cucrtema
CTUMYJIMPOBaHUS JOJKHA OBITh pepOpMHUpPOBaHa, 3aTEM Ha 3TOl OCHOBE YIYUIlUTh
AHTY3Ma3M U UHUIMATUBY COTPYAHUKOB MPEANPUATUS Ha paboyeM MecTe, YTOObI
YIIYUYIIUTh OOIIYIO IPOU3BOAUTEIBLHOCTD MPEANPUSATHUS.



