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GENERAL CHARACTERISTIC OF THE WORK

Master’s thesis on the topic THE INCENTIVE SYSTEM FOR
POST-90S EMPLOYEES-- A CASE STUDY OF DH COMPANY :61
pages, 10 tables, 4 figures, 1 appendix.

Keywords: SMALL AND MEDIUM INTERNET
ENTERPRISES ; AFTER THE 90 EMPLOYEES ;INCENTIVE
MECHANISM ; DH COMPANY

The aim of the research is from the perspective of human resource
management, some small and medium-sized enterprise Internet DH
company, for example, in post-90s the staff as the research object,
according to its present situation and practical problems, through
investigation and analysis post-90s requirements and professional
characteristics, guided by the classical incentive theory, find and analyze
the DH company at present the main problems existing in the employee
motivation, An effective incentive mechanism is designed to improve the
work enthusiasm of post-90s employees and give full play to their
potential, thus improving the overall performance of the company.

To achieve the above-stated goal, the following objectives have
been developed:

Analyze the employment and admission situation of the post-90s
employees in Chinese small and medium-sized enterprises, and investigate
the real dimension reasons of the post-90s employees.

Compare the root causes of turnover between employees of other
age groups and post-90s employees, Find out if they are not satisfied with
the existing incentive system.

Thinking about how to adjust the incentive system of post-90s
employees to promote their work enthusiasm.

The object of research: The post-90s employees of DH Company

The subject of research: How to design a suitable and effective
incentive mechanism to enhance the work enthusiasm of post-90s
employees

Research methods:

(1) Method combining analysis and investigation: literature research
method, survey method combining questionnaire and interview,
comparative analysis method.



(2) The method of combining theoretical analysis with the case
study

Realm of the possible practical application: It is helpful to have a
deep understanding of the characteristics and needs of post-90s employees,
to attract and retain them, to make the company more comprehensive and
in-depth in incentive management, to establish an effective management
system, to improve the company's human resource management ability,
and to reduce the turnover rate.

The author confirms that there are settlements the analysis material
correctly and objectively reflects the state of the object and borrowed
from literature and other sources of theoretical, methodological,
methodical principles and concepts are accompanied by references to their
authors.



OBIIAA XAPAKTEPUCTHUKA PABOTbI

Maructepckas pabota mo teMe 'cuctema MOOUIPEHHs MepCcoHasa
nocie 90 - x", crpanuna 60, Tabnuna 10, iuarpamma 4, qonosHeHue 1.

KitoueBbie cnoBa: MCII; Pabotnuk nocne 90-x. Ctumynsi; DH
KOMITAHUA.

Heap HacTOSIIEr0 WCCIEAOBAaHUS 3aKIIOYACTCS B TOM, YTOOBI
BBISIBUTh M TPOAHAIM3UPOBATH OCHOBHBIC IMPOOJEMBI, C KOTOPBHIMHU
crankuBarorcs Kommanuu LT B Hacrosmiee BpeMs B o0mactu
CTUMYJHPOBaHMs KaJpoB, Ha OCHOBE aHaimM3a TOTpeOHOCTEH U
poeCCUOHANBHBIX XapakTepUCTUK paboTHUKOB mocie 90-x romoB Ha
OCHOBE aHaIM3a TEKYIIUX W MPAKTHYECKHX MPOOJIeM, C TOYKH 3pEHUS
yIpaBICHUS JIOACKUMHU pecypcamu, a Takxke wucnoiab3oBanus MCII
WNutepuera  OT. pazpaborath  3(G(EKTUBHBIE  MEXaHU3MbI
CTUMYJIMPOBAaHUS, TTOBBICUTh MOTHBAIHMIO PabOTHUKOB mocie 90-x rojoB,
B TOJHOW Mepe peajan3oBaTh MX MOTEHILHAN, TeM CaMbIM, MOBBICUTH
OOIIYI0 MPOU3BOIUTEILHOCTH KOMITAHUH.

JUISL TOCTHKEHUS J3THX LieJiel ObUIM YCTAHOBJIEHBI CIIENYIOIINE
(SN 138

1.AHanu3 3aHSATOCTH W YBOJIbHEHHsS] PAOOTHHUKOB HA MalbIX M
CpPEeIHUX MpeanpusaTusix crpanbl nociae 90-x rogoB, U3ydeHUE PeabHBIX
IPUYHH TPEeKPaIeHUs CIIyKO0bl cCOTpYIHUKOB Tocie 90-x ro1oB.

2.CpaBHUTh CTEIMEHb MPU3HAHUS CYIIECTBYIOIIEH CHCTEMBbI
CTUMYJIOB PabOTHUKAMHM JAPYTUX BO3PACTHBIX TPYII MPEANPUATHNA U
pabotaukamu nocie 90 - X To10B.

3.Ilogymalite 0 TOM, KakKk CKOPPEKTUPOBAaTb CHUCTEMY
CTUMYIUpPOBaHUs paboTHUKOB mocie 90-X romoB, 4TOOBI MOBBICUTH WX
MOTHBAIIHMIO K padoTe.

npeaMeTt ucciaenoBanusi: pabotnuk kommanuu DH mocme 90-x
rO7IOB

TeMa HCCJeI0BAHMA: Kak pa3paboTaTh HaIJISKAIUe U
7 (PeKTUBHBIE MEXaHU3MBI CTUMYJIUPOBAHUS JIJISI TIOBBIIIIEHUSI MOTUBAIIHH
pabotHukoB mocie 90 - X To70B

MeTO/ UCCIeI0BAHMS:

1.MeTonpl aHamM3a B COYCTAHWHM C OOCIEIOBAHUSAMU: U3YUCHHE
JUTEPATYPhl, OMPOCHI, COYETAEMBIC C OMPOCAMH, W CPABHHUTCIHHBIN
aHaIH3.



2. METOJbl COYETaHUSI TEOPETUYECKOTO aHAIM3a U TEMATUYECKUX
UCCIIEA0BaHUN

BO3MOKHbIE 00JIaCTH NPAKTHYECKOr0 TIPHMEHEHHUsl: 3TO
MOMOKET IIy0)Ke MOHSTh OCOOEHHOCTH M MOTPEOHOCTHU COTPYAHUKOB
nocsie 90-x rosoB, MpUBJIEYb U YAEPKaTh UX, YTOObI KOMIAHUHU CTaJIU
0oee KOMIUIEKCHBIMH U TIyOOKHMH B CTUMYIHMPOBAHUHU YIIPABICHHUSA,
co3gatb HA(PQPEKTUBHYIO CHUCTEMY YIPABIECHHUS, YTOObI MOBBICUTH
NOTEHLIMAJ KOMIIAHWU B OOJACTH YyIpaBJICHUS JIIOJCKUMHU pecypcamu U
CHU3UTb MOOMIJIBHOCTb.

ABTOp yTBEpXAaeT, 4TO CYIIECTBYIOT MPHHIMIIBI M KOHIEMIUU
pEelIeHHs] aHAJUTUYECKUX MaTepHalioB, KOTOpble NPABWIBHO H
O00BEKTUBHO OTPAXKAIOT COCTOSAHHE OOBEKTA MCCIEIOBAHUS U ONMUPAIOTCS
Ha TEOPHIO, METOJUKY W METOAMKY W3 TaKhX HCTOYHUKOB, Kak
JUTEpaTypa, a TakKe Ha €ro aBTOpPOB.
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