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GENERAL CHARACTERISTICS OF THE WORK 

Master's thesis on the topic: FINANCIAL MANAGEMENT IN PROJECTS: 

IDENTIFYING, MANAGING, CONTROLLING PLANS AND BUDGETS 

(BASED ON THE RESEARCH OF CROSS-BORDER PAYMENTS PRODUCT 

OF COMPANY A) : 50 pages, 23 figures, 1 table. 

Keywords: PROJECT MANAGEMENT, FINANCIAL MANAGEMENT, 

FINANCIAL SYSTEM, PRODUCT DEVELOPMENT CYCLE 

The object of the research: financial management system project. 

The subject of the research: company A's financial system project establishment 

process. 

The main goal of the research: this article will take cross-border e-commerce 

company A’s financial cross-border payment system as a case study to discuss in depth 

the project management process in internet financial products, including project 

definitions, project management of financial products, project risk control and cost 

control. At the same time, it discovers project management problems in financial 

software products, and proposes financial software project management strategies 

based on problem solving accordingly. 

 To achieve the above-stated goals, the following objectives will be contained: 
theoretical aspects of financial management in projects; the financial system project 

design and implementation for company A; countermeasures for improving company 

A’s system. 
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