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GENERAL CHARACTERISTICS OF THE WORK

Master's thesis on the topic: OPTIMIZATION OF OVERALL BUDGET
MANAGEMENT OF ABC COMPANY UNDER BUSINESS PROCESS
MANAGEMENT: 72 pages, 4 figures, 11 tables, 1 appendix.

Keywords: BPM, COMPREHENSIVE BUDGET, MANAGEMENT
OPTIMIZATION

The aim of the study: Through the theoretical basis research of comprehensive
budget management, BPM and budget management system framework and
advantages, combined with the budget status quo to understand the traditional budget
management of ABC Company, so as to deeply analyze the prominent problems in its
traditional budget management, so that the company can understand and pay attention
to the shortcomings in the traditional budget management.

Object of the research: BPM and budget management system, ABC company

Subject of the research: BPM and budget management system

Research methods: Literature reading method, example method, date analysis.

Realm of the possible practical application: BPM is an integrated system for
the company's management, processing and sharing of data. The study on the
combination and effect of BPM and comprehensive budget management plays an
important role in promoting the optimization of comprehensive budget management
of the company.



