MINISTRY OF EDUCATION OF THE REPUBLIC OF BELARUS
STATE EDUCATIONAL INSTITUTION

"SCHOOL OF BUSINESS OF BELARUSIAN STATE UNIVERSITY"

Master’s Thesis

IMPROVEMENT OF EFFICIENCY OF HR MANAGEMENT IN THE
COMPANY——TAKE THE HR ALLOCATION OF BM COMPANY AS AN
EXAMPLE

Zhu Chao
specialty 1-26 80 04 "Management"

(profile "Human resource management")

Supervisor:

K.K.Savrassov

Admitted to master’s thesis defense on

" 2021

Head of Department
of Innovative Management

Ph.D., Associate professor

Alena A. Poddubskaya

Minsk, 2021



ENERAL CHARACTERISTIC OF THE WORK

Master’s thesis: 57 pages, 2 figures, 8 tables, 52 sources, 3 chapters.

INVESTMENT PLAN, INVESTMENT, BUSINESS PLAN, PLAN,
FORECASTING, FORECAST, STRATEGY, RECREATION CENTER, CAPITAL,
CREDIT

The object of research: Efficiency of HR management

The subject of the research: How to improve the efficiency of HR
management

The purpose of the study: The purpose of this study is to investigate the factors
that affect the efficiency of human resource management (human resource allocation)
draw lessons from and control this factor, improve the efficiency of human resource
management, improve the work efficiency of the company, and ultimately improve the
revenue of the company-- because income is the purpose of the existence of the
company.

The method of research:

Through in-depth investigation, consulting literature, qualitative and
quantitative analysis, comparative analysis, etc. this paper reviews the current situation
of human resource management of BM's entrepreneurial team, and then puts forward
the existing problems. Through qualitative and quantitative analysis of the current
problems, we conducted in-depth interviews with key figures, conducted
questionnaires and interviews with ordinary employees, and consulted relevant
literature at home and abroad. Then it puts forward some suggestions and feasible
solutions to the current problems of BM Company.

Include:

1. Theoretical analysis

2. Field investigation method
3. Comparative study method
4. Literature summary method
Research problems:

1) Data collection: BM company's human resource management is relatively
perfect; it is difficult to find some typical cases. Although there are many typical
problems, few articles mention them.



2) The management efficiency of human resources is difficult to be reflected by
a digital index, because "people" is not a single variable, in addition to personnel and
management methods, there are many other changeable factors that affect the final
management efficiency. So, there will be some difficulties in data statistics.

3) In terms of field investigation, it is difficult to persuade the BM company to
agree to settle in the company, observing and recording data, which hinders the

investigation of direct data.



OBILIAA XAPAKTEPUCTHUKA PABOTbBI

Marucrepckast pabora: 57 crpanuil, 2 pUCyHKa, 8 TaOnuIl, 52 UCTOYHHKA, 3
I'J1aBHI.

MHBECTUIIMOHHBIN TVIAH, UHBECTULIMH, BU3HEC-TIJIAH, TIJIAH,
[TPOI'HO3, ITPOT'HO3, CTPATEI'MA, HEHTP OTABIXA, KAIIUTAJIL, KPEJUT

O0bekT ucciaenoBanus: IHHEeKTUBHOCTh YNPABICHUS [IEPCOHAIIOM.

IIpeamer wucciaenoBanms: IloBbimieHne >PQPEKTUBHOCTH  yIPaBICHUS
IIEPCOHAJIOM.

Heas uccaenoBanms: Llenpro JAHHOTO HCCIEIOBAHUS SBISETCA W3YyYEHHUE
dakTopoB, BIUAOMUX HA I(H(PEKTUBHOCTH YIPaABICHUS YETOBEYECKUMU PECypcamMu
(pacmipenienieHUe YEIOBEYECKUX PECYPCOB), U3BJICUCHHE CPABHUTEIBHBIX YPOKOB U
KOHTpOJb Haja TakuMu (daktopamu. IloBbliieHue 3(PQPEeKTUBHOCTU YTNpaBiIeHUS
YEJIOBEUECKUMH PEeCypcaMu U pabOThl KOMIIAHUH.

MeTtoa ucciaenoBanusi: Ha ocHoBaHUM yTiTyOJICHHOTO M3Yy4YCHUS JIMTEPATYPHI,
WCIIOJIb30BAHUS CPABHUTEJBHBIX METOJOB KAaYECTBEHHOTO U KOJHWYECTBEHHOTO
aHaJIN3a pACCMATPUBACTCS TEKyllasg CUTyalMsi C YIPABICHUEM 4YEJIOBEUECKUMU
pecypcamu Ha mnpuMmepe kKommaHuu BM. IIpoBeneHbl JeTalbHBIE HHTEPBBIO C
KJIFOUEBBIMU (UTYypaMU KOMITAHUH, aHKETUPOBAHUE U OMPOC PSIIOBBIX COTPYIHUKOB.
IIpoBeaeH COOTBETCTBYIONIMM TUTEPATYPhl BRIABUHYTHI NPEAJIOKEHUS U BO3MOXKHbIC
pereHus i TeKynmx mpooseM 3(h(PeKTUBHOCTH yrpaBlieHus B komnaHuu BM.

Mertoapl Hcclie10BaHUS BKIIOYAIOT:
1. TeopeTnueckuit aHanus

2. MeToJ «I10aeBOro» UCCIEIOBAHU
3. CpaBHUTEIBbHBIN METO/I.

4. Meton 00001IEHHS JINTEPATYPHI.
IIpo0J1eMbI IPH UCCIIEIOBAHUN:

1) Coop nmaHHBIX: ympaBieHHE YETOBEUYECKHUMH pecypcamu B KoMmmanuu BM
OTHOCHUTENFHO 0€3ynpeyHo, TO €CTh TPYIHO HAWTH HEKOTOPHIC TUIWYHBIC CITyYaw.
XOTsI B OpraHM3allMd CYHIECTBYET MHOIO KJIACCHUYECKUX MpOOJIEM, OHU PEAKO
YIOMHUHAIOTCS B JOCTYMHBIX MaTepHaiaXx KOMIIaHUH.



2) D dexkTUBHOCTD yHpaBIICHUS YEIOBEUYECKUMH PECYpCaMU TPYIHO OTPA3HUThH
U(POBBIM WHIAEKCOM, MOTOMY YTO JIIOJIW - 3TO HE CIMHCTBEHHAs IMEPEMCHHAs.
I[ToMmuMo TIepcOHala W METOJOB YIPABJICHHS CYIIECTBYET MHOMXECTBO JIPYTHX
U3MEHUYUBBIX (DAKTOPOB, KOTOPHIE BIUSIIOT Ha KOHEUHYIO 2(P(EKTUBHOCTH yIIPABIICHHUS.

Tak 4yTO BO3HUKAIOT HCKOTOPBIC TPYAHOCTHU CO CTATUCTUICCKUMHU JaHHBIMU.

3) Kacaemo «moneBbIx» Hccle0BaHUM, ObUIO TPYJIHO YOEIUTh KOMIIAHUIO Ha
IOCTOSIHHOE MPHUCYTCTBUE y HUX JUIsl cOOpa JAHHBIX, YTO 3aTPYJHSUIO IMOJIydYEeHUE
uHbOpMaIu.



