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GENERAL CHARACTERISTIC OF THE WORK

Master’s thesis on the topic THE IMPROVEMENT OF EMPLOYEE
INCENTIVE SYSTEM: A CASE STUDY OF SINO-SINGAPORE ZHIQING
TECHNOLOGY CORPORATION: 66 p, 4 tables, 3 figures, 1 appendix.

Keywords: INCENTIVE SYSTEM, SALARY, PERFORMANCE, TRAINING,
MATERIAL INCENTIVES, SPIRITUAL INCENTIVES, OPTIMIZATION,
INCENTIVE PLAN, GRASSROOTS STAFF, HUMAN RESOURCE
MANAGEMENT

The aim of the study is to establish an effective incentive system to establish an
effective incentive effect, retain excellent talents useful for the development of the
enterprise, more can develop the potential of ordinary employees, and improve their
work efficiency.

To achieve the above goal, the following research objectives were set:

1. Study the theoretical aspects of employee motivation, including the content,
principles, methods and methods of employee motivation.

2. Analyze the current system of motivation for employees of Sino-Singapore
Zhiging Technology Corporation, identify the existing problems and the causes of
their occurrence.

3.Develop proposals for optimizing the existing Sino-Singapore Zhiging
Technology Corporation of the salary system, material and intangible (spiritual)
incentives for the training system and incentives, as well as to evaluate the results of
the program implementation.

Object of research: Incentive System of Sino-Singapore Zhiging Technology
Corporation.

Subject of research: Identification of directions and tools for improving the
personnel motivation system in Sino-Singapore Zhiging Technology Corporation
based on theoretical and empirical research methods.

Research methods: Questionnaire method, literature research method, case
analysis method.

Realm of the possible practical application: proposed solution can be applied
to optimize the salary incentive system, training incentive system, spiritual incentive
system and performance incentive system in optimizing the employee incentives of
small and medium-sized enterprises.

The author confirms that there is settlement the analysis material correctly and
objectively reflects the state of the object, and borrowed from literature and other
sources of theoretical, methodological and methodical principles and concepts are
accompanied by references to their authors.



OBIIAA XAPAKTEPUCTUKA PABOTbI

Marucrepckas pabora no teme: COBEPIHIEHCTBOBAHUWE CHUCTEMBI
MOTHUBAILIMM ITEPCOHAJIA HA ITPUMEPE KUTAUCKO-CHUHIAITYPCKOU
TEXHOJIOTUYECKOM KOPITIOPALIM: 67 crpauui, 4 Tabaumsl, 3 pucyHKa, 1
IPHIOKEHUE.

KarwoueBsie cnoBa: CHUCTEMA CTUMVYJIMPOBAHIUA, 3APABOTHAS
I[UIAATA, DODPEKTUBHOCTb, OBYUEHUE, MATEPUAJIbHBIE CTUMVIJIbI,
NYXOBHBIE CTHUMVIIbI, OIITUMU3ALINA, TUDIAH CTUMVYJIMPOBAHUNA,
ITEPCOHAJI, YITPABJIEHUE UEJIOBEUECKNMU PECYPCAMM.

Heabo ucciaenoBanusi sABAsAETCA co3naHue 3P(OEKTHBHON CHCTEMBI CTUMY-
JUpOBaHUSA I co3nanus 3(PEKTUBHOTO W JOITOCPOYHOTO Ahdekra MOTUBAIUU

IIEpPCOHAJNIa, COXPAHCHUS W TPHUBJICUCHHS TAJAHTOB, WUMCIOIIMX BAXKHOE 3HAYCHU
€ JUIA pa3BUTHS NPEINPHUATHS, 00Jiee NIUPOKOTO PACKPBITHS IMOTEHIIMANIA COTPYI
HUKOB W TIOBBIIEHUS ()PEKTUBHOCTU UX PaOOTHI.

JIIsi TOCTYIKEHUs  BBINICYKa3aHHOW 1M OBUTM IMOCTaBJICHBI  CJICIYIOIIHC
3aJa4ll HMCCIICAOBAHUS:

1. M3y4uTh TEOPETHYCCKHE AaCIEeKThl MOTHBAIIMH COTPYIHUKOB, BKIIFOUas
CoZiep)KaHue, MPHUHIIUIBI, METOABl U CHOCOOBI MOTHBAIUU COTPYIHHUKOB;

2. Ilpoananu3upoBaTh AEHCTBYIONIYIO CHUCTEMY MOTHBALMU COTPpYyIHUKOB Ku
TalicKo-cuHTranmypckoii kopmopaiuu «Zhiging Technology», BbIIBHTH HMerONIUECS

npoOJieMbl ¥ MPUYUHBI WX BO3HUKHOBEHUS;

3. Pazpaborarp mnpeiokeHus IS ONTUMH3alUKM JIeHCcTByroneld B Kuralicko
- cuHranypckoit kopmopanuu «Zhiging Technology» cuctemsr 3apaboTHOM  IuTa-

Thl, MaTEPHAIBHBIX M HEMATEPUATBHBIX (IYyXOBHBIX) CTHUMYJIOB CHCTEMbI OOyde-
HUS ¥ TIOOMIPEHUs, a TaKKe OICHUTHh Pe3yJbTaThl peaan3allid MPOrpaMMBbl.

O0beKT Hcc/IeI0BAHMSA: CUCTEMAa CTUMYJIMPOBAHUS KUTANWCKO-CHUHIAITYypPCKOU

xoprnoparmmu  Zhiging Technology Corporation.

IIpenmer uccaenoBanus: OrnpenenceHUe HANpaBICHUH WU MHCTPYMEHTOB

COBEPIIIEHCTBOBAHUSI CHUCTEMBl MOTHBAIlMM TepcoHana B KuTaiicKo-CHMHTamypcKo
it «Zhiging Technology» Ha oOCHOBE TEOPETHYECKUX U SMIUPUICCKUX METO]]
OB HCCIICJIOBAHMSI.

MeTtoabl ucciie0BaAHMsI: METOJ aHKETUPOBAHUS, METOA HCCIEAOBAHUS
JTUTEpPaTyphbl, METOJ] CMHTE3a W aHaJIH3a.

Cdepa BO3MOKHOIO NMPAKTHYECKOI0 NMPUMEHEHMs: TIpeajiaraeMoe pere-

HUE MOXET OBITh MPUMEHEHO ISl ONTHUMHU3AINU CUCTEMBI CTUMYIUPOBAHUSI 3
a- pabOTHOW TIaThl, CUCTEMBI CTHUMYJIHPOBAHUS OOYYCHUS, CUCTEMBI TyXOBHO
r0 CTUMYIHPOBAaHHUS W CHUCTEMBl CTHMYITHPOBAHUS MPOW3BOAUTEIBHOCTH TPH OIT
UMU3AIN CTUMYJIOB JUISI COTPYAHUKOB MAJIBIX W CPEIHUX TPEATPUSTHHA.

ABTOp TIOATBEPKAAET, YTO PACUCTHBIN Marepuaj aHaiu3a MPaBWIBHO U 00D
€KTUBHO OTpakaeT COCTOSTHHE OOBEKTa, a 3aMMCTBOBAHHBIE W3 JIUTEPATYpPhl U AP



YIUX HCTOYHHUKOB TCOPCTUUCCKHC, MCTOHOJOTMYCCKHEC WM MCTOAUYCCKHC II0JIOKCH
WA W KOHOCIIOWH COIIPOBOXAANOTCA CCbUIKAMH Ha HX aBTOPOB.



