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GENERAL CHARACTERISTICS OF THE WORK

Master's thesis: 51 pages, 3 figures, 3 tables, 45 literature sources.

Keywords: ENTERPRISE DEVELOPMENT, STRATEGIC MANAGE-
MENT, HUMAN RESOURCE MANAGEMENT, HUMAN FACTORS, MAN-
AGEMENT SYSTEM, EFFICIENCY.

The relevance of work is: the company's main potential lies in its employees.
Without people, it is impossible to organize any business. No matter how good the
creativity, the latest technology, favorable external conditions, and without well-
trained personnel, it is impossible to achieve high work efficiency. Human resources
and personnel investment have become long-term factors that affect the company's
competitiveness and viability.

The object of the research: Human factors in the organization.

The subject of the research: The influence of the quality of management per-
sonnel in the enterprise on the company's development and strategic decision-making.

The main goal of the research: analyze the influence of internal human fac-
tors on the formulation of the company's strategic plan, and the importance of strate-
gic management to the company's development.

The research methods of this work: Collect, process and analyze theoretical
materials, as well as use materials from scientific and practical articles and docu-
ments from specific organizations.



OBILIASA XAPAKTEPUCTHUKA PABOTbBI

Marucrepckas nuccepraumsi: 51 ctpanuua, 3 pucyHka, 3 Tabnuilsl, 45 nute-
paTypHBIX UCTOYHUKOB.

KJIKOYEBBIE CJIOBA: PA3BUTUE TIPEAIIPUATUA, CTPATEIMYE-
CKOE VIIPABJIEHUE, VYIIPABJIEHUE YEJIOBEUECKUMU PECYPCAMMU,
YEJIOBEYECKHNI ®AKTOP, CUCTEMA VIIPABJIEHU S, DOPEKTUBHOCTD.

AKTYaJIbHOCTb PadOThI: TJIABHBIA MOTEHIIMAT KOMIIAHUU B €€ COTPYJHHUKAX.
be3 nroneit, kak OCHOBBI, HEBO3MOKHO Opranu3oBath 6usHec. Kakumu Ob1 Xopommumu
He OBbUIA TBOPYECKHE CMOCOOHOCTH, JIyUIIIUE TEXHOJOTUHU U JIYUIIIHE BHEUIHUE YCIIO-
BHsI, HEBO3MOXKHO JIOCTUYb BBICOKOW 3(()EKTUBHOCTH pabOThI O€3 XOPOIIO MOATO-
TOBJICHHBIX TaJlaHTOB. YenoBeueckne pecypchl M BKJIAJ MHEPCOHANa CTAIH JOJTO-
CPOUYHBIMU (DaKTOpaMU, BIUSIONIMMU HAa KOHKYPEHTOCIOCOOHOCTh M KM3HECIOCO0-
HOCTb KOMIIaHUHU.

O0beKT nccieIOBAHUA: YeT0BeUECKUH (hakTOp B OpraHU3aluu.

Tema uccnenoBanus: BiusHue kadyecTBa KOPIMOPATUBHBIX MEHEIKEPOB HaA
pa3BUTHE KOMIIAHUU U MPUHSITUE CTPATErHYECKUX PEIICHUN.

OcHOBHasl HeJIb MCCJIEOBAHUSA: MTPOAHAIM3UPOBATH BJIUSHUE BHYTPEHHETO
YyesoBedyeckoro (hakTtopa Ha GOPMHUPOBAHUE CTPATETUUECKOTO IIAHUPOBAHUS KOMIIA-
HUU U BQXXHOCTh CTPATErMUE€CKOT0 YIIPaBICHUS I PA3BUTUS KOMITAHUH.

MeToabl Mccaea0BaHUs JJIs dTON paboTh: cOOp, 00paboTKa M aHAIU3 Teope-
TUYECKUX MATEpHAJIOB, a TaKXe WCIOJb30BAaHHE MAaTEpUaioOB U3 HAy4HO-
MPAKTUYECKUX CTATeH U IOKYMEHTOB KOHKPETHBIX OpTraHU3allHil.





