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GENERAL CHARACTERISTIC OF THE WORK

Master’s thesis on the topic: 58 pages, 9 tables, 66 sources.

Keywords: CORPORATE CULTURE, CORPORATE CULTURE MODEL,
CORPORATE PERFORMANCE, OPERATING PERFORMANCE, RELEVANCE

The aim of the study is to draw up a list of issues to consider when building
corporate culture through comprehensive analysis of the relationship between
corporate culture and corporate performance so as to encourage Chinese companies to
strengthen their own cultural construction.

The tasks of the study:

1. to analyse terms and ideas related to corporate culture and corporate
performance.

2. to determine the impact of corporate culture on company performance.

3. to explore the phenomenon of corporate culture in Chinese organizations.

4. to identify ways of encouraging corporate culture in China to strengthen their
own cultural construction.

The object of the research: the effective performance of an organization for
sustainable business development in China.

The subject of the research: corporate culture as a factor affecting performance
of a Chinese enterprise.

Research methods used here are: the interview method, the questionnaire survey
method, the statistical analysis method.

Realm of the possible practical application: through the analysis of relevant
literature, a theoretical model of the effect of corporate culture on corporate
performance is constructed, and the relationship between corporate culture and
corporate performance is demonstrated in more detail. This may provide some
references for future research on the relationship between corporate cultural and
corporate performance. Through empirical analysis, six corporate culture components
that are significantly related to corporate performance are found: interpersonal
harmony, organizational learning, customer orientation, employee development,
system standardization and team orientation. These will help companies to strengthen
their corporate culture in practice.



OBIIAA XAPAKTEPUCTHUKA PABOTbI

Marucrepckas pabota no teme: 58 ctpanui, 9 Tabnuil, 66 UCTOUHUKOB.

Knwouesvle  cnosa:  KOPIIOPATUBHAS  KVJIBTYPA, MOJEJIb
KOPIIOPATUBHOI KVJBTVYPhI, KOPIIOPATHUBHAS JESATEJIBHOCTS,
OINEPAITMOHHAS JEATEJIBHOCTD, AKTY AJIBHOCTD

Llenv uccnedosanus - COCTaBUTH CIHCOK AacIEKTOB, KOTOpBIE CIIEIYET
YUUTHIBATh TMPU TIOCTPOCHHHM KOPHOPATUBHOW KYJIBTYPHI, ITYTEM BCECTOPOHHETO
aHanM3a B3aMMOCBS3W MEXKAY KOPIOPATUBHON KYJIBTYPOW U KOPIOPAaTHBHOMN
3G ()EKTUBHOCTHIO, YTOOBI TOOYAWTh KHUTAHCKHE KOMIIAHUU YKPEIUIATh CBOIO
COOCTBEHHYIO KOPITIOPATUBHYIO KYJIbTYPY W (DOPMHUPOBATH €.

3aoauu uccnedosanus:

1. mpoaHamM3WpPOBaTh TEPMUHBI WM HWJEH, CBS3aHHBIC C KOPIIOPATHBHOM
KyJIbTYPOU U KOPIIOPATUBHOU 3(hPEKTUBHOCTHIO;

2. ONpEeACIHTh BIHMSHUC KOPIOPATUBHOW KYJbTYpbl Ha Pe3yJbTaThl
JCSATEITBHOCTH KOMITAHUH;

3. U3y4YHTh (EHOMEH KOPIIOPATHBHOM KYJIBTYPHI B KUTAHCKUX OPraHU3aIINsX;

4. ompenenuTh aCMeKThl, KOTOPhIE HEOOXOAMMO YUUTHIBATH MPH YKPEIUICHUH
KOPIOpaTUBHOM KyNnbTyphl B Kutae wim gpopmupoBanue oHOM.

Obvexm uccreoosanus: >PHEKTUBHAS JACATEIBHOCTh OPTaHW3alMH IS
yCTOMYMBOTO pa3BuTus OusHeca B Kurae.

IIpeomem uccredosanus: KOpopaTUBHAA KyJIbTypa Kak (GakTop, BIUSIONIUNA Ha
3 PEKTUBHOCTH KUTANCKOTO MPEAPUSITHS.

B pabote ObUTM HMCMOIB30BaHBI CIEAYIOUIUE MemOObl UCCIEO08AHUA; METOJ
MHTEPBBIO, METO/I AHKETUPOBAHUSI, METOJ] CTATUCTUYECKOTO aHAJIN3a.

Cohepa 603M0CHO20 npakmuueckoeo npuMeHeHus. Ha OCHOBE aHalu3a
COOTBETCTBYIOIIEH JUTEPATYpPhl TOCTPOCHA TEOpETHYECKass MOJCNb BIMSHUS
KOPIOPATUBHON KYyJIbTYPbl Ha KOPHOPATUBHYIO 3(P(HEKTUBHOCTh U Ooyiee moaApOoOHO
MPOJEMOHCTPUPOBAHA  B3aMMOCBSI3b  MEXKAY KOPIIOPAaTUBHON  KyJIbTYypoH W
KOpHopaTuBHON 3(PGHEKTUBHOCThIO. DTO MOXKET JaTh HEKOTOPHIE CCBHUIKUA A
OyIylmMX WCCIENOBAHUN B3aMMOCBSI3M MEXIy KOPIIOPATUBHOM KYyIbTYpOH U
KopriopaTuBHOU 3¢ (PeKTUBHOCTHIO. C TMOMOIIBIO AMIUPUYECKOTO aHadu3a ObLIH
OOHapy’>XEeHbI IIEeCTh KOMIIOHEHTOB KOPIIOPATUBHOW KYJIBTYpPhI, KOTOpPHIE B
3HAUYNUTETBHOW  CTEMEHM  CBSA3aHBI C  KOPHOPATUBHOW  3(P(EKTHBHOCTHIO:
MEXJTMYHOCTHASI TAPMOHMSI, OpPTaHU3AIMOHHOE O0ydYeHHe, OPUEHTAINS Ha KIMEHTA,
pPa3BHUTHE COTPYIHUKOB, CTAHJIAPTHU3AIMS CHCTEMbl U OPHEHTAIUS HAa KOMaHAY. DTO
MMOMOKET KHUTAHCKAM KOMIAHUSM Ha TPAKTHKE YKPENMUTh CBOIO KOPIOPATHBHYIO

KYJIBTYpY.
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