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GENERAL CHARACTERISTIC OF THE WORK

Master’s thesis: 73 pages, 12 figures, 7 tables, 42 sources.

Keywords: Public Hospitals, Human Resource, Management, Human
Resources for Health, Function implementation, Current status, SWOT analysis,
Common Problems, Solutions, Optimization

The purpose is to study the current problems in the human resource
management of public hospitals and the methods to solve these problems, and to
develop proposals for the better and more comprehensive development of human
resource management in public hospitals.

Objectives:

1. Clarify the nature of the concept of human resource management.

2. Identify the characteristics of human resource management in public
hospitals at this stage.

3. Develop measures to improve the current status of human resource
management in public hospitals.

4. Formulate guidelines to make the human resource management of public
hospitals more standardized.

Object: Human Resource Management in Public Hospitals.

Subject: Improvement of human resource management in Zhoupu Hospital.

Research methods:

Literature research: By consulting a large number of literatures, it supports
the theory and development of human resource management and the development
of human resource management in public hospitals.

Interview method: Interviews were conducted with the director, deputy
director, section staff and staff from other departments of the Human Resources
Department of Shanghai Pudong New Area Zhoupu Hospital to collate and analyze
the issues reflected and suggestions made.

Mathematical method: Through the statistics of the composition of public
hospital human resources and analysis of the data, it provides data support for the
theory of public hospital human resources management.

Realm of the possible practical application: The proposed solutions can
only suggest references for the further development of human resource
management in public hospitals. The author of this article confirmed that the
analysis materials provided in this article are correct and objectively reflect the
research process.



OBIIAA XAPAKTEPUCTHUKA PABOTbI

Marucrtepckas pabota: 73 ctpanuisl, 12 pucyHkosB, 7 Tabmnuil, 42 UCTOYHHKA.

Kimrouesbie cnoa: OBIIECTBEHHBIE BOJIBHUIILI, UEJIOBEUECKUE
PECYPCHI, YIIPABJIEHUE, YEJIOBEUECKUE PECYPChHI B
3JIPABOXPAHEHUU, PEAJTN3AIINS ®VHKIIMHN, TEKYIIEE COCTOSTHUE,
SWOT-AHAJIN3, OBIIUE I[MTPOBJIEMBI, PEHHEHU A, OIITUMU3 AL L.

Heablo gBiIsieTCs U3yYEHHE TEKYIIUX MPOOJEeM YIpaBiIEHHUS 4YeIOBEUECCKUMU
pecypcamMu B TOCYJApPCTBEHHBIX OOJBHUIIAX W METOJOB PEIICHUSI ITUX MPOOJieM, a
TakKe  pa3paboTka  MPEIJIOKEHUH 1O  COBEPIICHCTBOBAHHUIO  YIPaBICHUS
YEJIOBEUECKUMH PECYpPCaMH B TOCYAapPCTBEHHBIX OOJIbHUIIAX.

3amavu:

1. YTOYHUTH CYIIHOCTH MOHATHUS «yIPABICHUE YETIOBEYECCKUMHU PECYPCAMU».

2. OnpenenuTh XapaKTEPUCTUKHU YIIPABICHUS YEIOBEYECKUMH pecypcaMu B
rOCYJapCTBEHHBIX OOJIbHUIIAX.

3. PazpaboTaTh Mephl MO COBEPIICHCTBOBAHHIO YMPABJICHUS YEIOBEUCCKUMHU
pecypcamMu B TOCY/IapCTBEHHBIX OOJIbHUIIAX.

4, ChopMmynupoBaTh PEKOMEHIAIIMK TI0 CTaHAAPTH3alUK  YIPaBICHUS
YeJIOBEYECKUMH PECYpCaMU B TOCYJapCTBEHHBIX OOJIbHUIIAX.

O0bexkT: VYmpaBieHHE YENOBEYECKHUMH PECYpCaMH B TOCYJIapCTBEHHBIX
OOJILHUIIAX.

IIpeamer: CoBeplICHCTBOBAHHME YIPABICHUS YEIOBEYECKHUMH pecypcamMu B
oonpHUIle Yxymy.

MeTtoabl HCCJI€10BAHUA:

AHanu3 JMTepaTyphl. HU3y4YeHHE OOJBIIOr0 KOJMYECTBA JIUTEPATYPHBIX
UCTOYHUKOB  TIO3BOJIMJIO  PACKpbITh  TEOPETUYECKUE  ACHEKThl  YIpPaBICHUS
YeJIOBEYECKUMH PECypcaMu, a TaKXKe OCOOCHHOCTH YIPaBJICHHUS YET0BECYECKUMHU
pecypcamu B TOCYAapCTBEHHBIX OOIbHUIIAX.

Meton MHTEPBBIO: HMHTEPBBIO MPOBOAWINCH C AUPEKTOPOM, 3aMECTUTEIIEM
IUPEKTOPa, COTPYIHUKAMU OTIEIOB, B TOM YHCIE COTPYAHUKAMHU OTJAENa KaJpOB,
[Tanxaiickoii OonbHUIBI Ykynmy HOBoro paiiona IlynyH miisg comocTaBieHUS H
aHaJu3a MOJyYEHHBIX JAHHBIX U BHECEHHBIX MPEJI0KECHUH.

MaremaTuueckuili METOJ: MOCPEICTBOM aHalW3a CTATUCTUYECKUX HAHHBIX O
COCTaBE YEJIOBEUECKUX PECYPCOB TOCYJIapCTBEHHBIX OOJbHUIl 00OecredynBaliach
nH(OPMAITMOHHAST TOAJEPKKAa BBIBOJJOB M PEKOMEHAAIMA MO  YIPaBICHUIO
YeJI0BEUECKUMH PECYPCAMU IOCYIAPCTBEHHBIX OOJIBHUIL.

Cdepa BO3MOKHOIO MPAKTHYECKOT0 mnpuMeHeHusi: [lomydeHHsie
pEe3yAbTaThl MOTYT BBICTYIATh B KAUECTBE PEKOMEHAAINHN JI JadbHEUIIEro pa3BUTHUS
yOpaBJEHUs 4YEJIOBEYECKHMMHU pecypcaMud B TOCYIApCTBEHHBIX OOJBHULIAX. ABTOpP
MOATBEPAWI, YTO MaTepualibl aHaiu3a, MpeACTaBICHHbIE B paboTe, BEPHBI U
O00BEKTUBHO OTPAXKAIOT UCCIIECIOBATEIbCKUMA MPOLECC.
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