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GENERAL CHARACTERISTICS OF THE WORK

Master’s thesis: 65 p., 1 figures, 9 tables, 44 sources.

ORGANIZATIONAL SUSTAINABILITY; HUMAN FACTORS; TOURISM;
CHINA; CHANGE MANAGEMENT

The aim of the study is to explore how the human factors are managed by
tourism companies for organizational sustainability.

In order to achieve the above stated purpose, the following objectives have
been developed:

1. Understand the theoretical background of HR strategic management

2. To study the practical aspects of improving the efficiency of strategic human
resource management in China's tourism enterprises

3. Research on translating creative passion into cultural products

Object of the research: The human factor

Subject of the research: The development and strategic decision-making in
the company

Organizations adopt diverse strategies to govern the technical and managerial
aspects of sustainability implementation processes. The need for better leading and
managing people-related issues emerges as companies aim for more effective change
towards sustainability. The human aspect of the sustainability implementation pro-
cess is mostly not paid enough attention, but it can significantly affect the success of
a change management program by creating hurdles or easing the process. This study
considered three human-related factors: resistance to change, internal communica-
tion, and employee engagement in sustainability activities of organizations.

Research methods: Literature research method, empirical research method, in-
terdisciplinary research method, descriptive research method

Realm of the possible practical application: It can provide insights into how
organizations tackle the challenges of managing human aspect and display the prac-
tices that contribute to successful change management programs for achieving organ-
izational sustainability through people.



OBIIAS XAPAKTEPUCTHUKA PABOTbI

Marucrepckasi guccepranus: 65 ctpanun, 1 quarpamma, 9 tabnui, 44 uc-
TOYHUKA.

YCTOMYUBOE PA3BUTHUE OPTAHW3AIIMH; YEJOBEYECKHWI
®AKTOP; TYPU3M; KUTAl; U3SMEHEHUS B YIIPABJIEHUU;

eab0 TaHHOTO WCCIEAOBAHUSA SIBISETCS U3YUYCHHUE YEIOBEYECKUX (haKTo-
POB, BIUAIONIUX HA YCTOWYHUBOE PA3BUTHE TYPUCTUUECKUX KOMITAHUH.

JI1st foCTHXKEeHUS BhILIEYKAa3aHHOM 11eJIM ObUIH PEIlIeHb CIAEAYIONIUE 3a/1aUH:

1. TloHumMaHue TEOPETUUECKOTO KOHTEKCTa CTPATErMYE€CKOro YIPaBIICHUS
JIOACKUMH PECYPCAMMU.

2. V3yueHne mpakTUUYECKUX ACTIEKTOB MOBBIIEHUS 3G ()EKTUBHOCTH yIIpaBiie-
HUS KaJpOBBIMU pecypcamu B TypusMe B Kurae.

3. U3ydenue mpoiieccoB TpaHCHOpMaIKi TBOPUECKUX MOAXO0B B MPOIYKTHI,
CBSI3aHHBIE C KYJbTYPHBIMU IIEHHOCTSIMHU.

OO0beKT ucc/ieI0BAHUSA: YeTOBEYECKUI (haKkTop

Tema ucciieq0BaHMsI: Pa3BUTUE CTPATETUYECKUX PEUICHUM B KOMITAHUH.

Opranuzaiuu UCNONb3YIOT PA3JIMUHbIE CTPATEruu IJis YIPaBICHUS TeXHUYE-
CKMMU U YNPABJICHYECKUMH ACIEKTaMH Mpoliecca BHEAPEHUS MPUHIIUIIOB YCTONYH-
BOro pasutus. [lo Mepe TOoro, kak KOMMaHUU 3aHUMAIOTCSI U3MEHEHUSIMU, CBSA3aH-
HBIMU C YCTOMYUBBIM pPa3BUTHEM, HEOOX0AUMO Oojee 3(pPEeKTUBHOE PYKOBOICTBO U
yIpaBiieHue ITpoOjIeMaMu, CBSI3aHHBIMU C MEPCOHAIOM. BONBIIMHCTBY YEIOBEYECKUX
(hakTOpOB B Mpollecce BHEIPEHUS] YCTOMUUBOTO PA3BUTHUS HE YAEISAETCA T10CTaTOYHO-
ro BHUMaHHUsI, XOTS OHU MOTYT CYIIECTBEHHO MOBIUATHh HA ycleX. B naHHOM uccre-
JIOBAaHUM YUMTHIBAIOTCS TPU CBSI3aHHBIX C YEIOBEKOM (pakTopa: yyacTue COTPYIHU-
KOB, COMPOTUBIIAIONIUXCS U3MEHEHUSIM, BHYTPEHHEH KOMMYHUKAIIUU U OpraHu3aIu-
OHHOM JIEATENBHOCTH IO YCTOMYMBOMY Pa3BUTHIO.

MeToa ucciieIOBaHUA: W3YyUYECHHUE JUTEPATyphbl, SMIIUPUUECKOE UCCIIEIOBA-
HHE, MEXUCIUIUIMHAPHOE UCCIIEI0BAHNE, METO OMUCATEIIBHOTO UCCIEAOBAHUS.

Bo3mo:xHas npakTuyeckasi 00J1acTb NPUMEHEHUA: padoTa MOXET AaTh Op-
raHu3aIusM MpeJCTaBICHUE O TOM, KaK pearupoBaTh Ha MPOOIEeMbl MEHEI)KMEHTA U
MPOJEMOHCTPUPOBATh MNPAKTUKY YCHEIIHOW TpaHCPOPMAIMOHHON MPOTrpaMMbl
yIpaBJIE€HUsI C TOMOIIIbIO TTepCOoHaNa JJisi 00eCleUeHHs] yCTOMUUBOCTH OpraHU3alUu.





