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GENERAL CHARACTERISTIC OF THE WORK

Master’s thesis: 64 p., 6 figures, 1 tables, 61 sources.

EMPLOYEE INCENTIVE MECHANISM, INCENTIVE THEORY,
HUMAN RESOURCES MANAGEMENT

The aim of the study is to propose ways to improve the employee incentive
mechanism of Haidilao and other Chinese enterprises, under the guidance of
incentive theory and the existing incentive system of Haidilao, to maximize the
incentive of employees to realize their potential.

In order to achieve the above stated goal, the following objectives have been
developed:

To consider the application of incentive theory in enterprise human resources
and the impact of the characteristics of the new generation of employees on
enterprise human resources.

To analyze the current situation and problems of the employee incentive
mechanism of Haidilao Company

To suggest the improvement strategy of Haidilao catering company's
existing problems, and to propose suggestions for Chinese enterprises to improve
the efficiency of incentive effect

Object of the Research: Employee incentive mechanism.

Subject of the research: The employee incentive system of Haidilao Group
is taken as the research object.

Research methods: comparative analysis method, generalization method,
questionnaire survey method, illustration method.

Realm of the possible practical application:In theory, develop scientific
incentives and pay attention to employees, better improve the enthusiasm of
employees, improve organizational performance for the catering industry, and
promote the rapid development of Chinese enterprises.

The author of the paper confirms that the computational and analytical
material provided in the thesis reflects the state of the process under investigation
correctly and objectively, and all theoretical, methodological and methodical
provisions and concepts are referenced to their authors.



OBHIAS XAPAKTEPUCTUKA PABOTbBI
Marucrepckas pabota: 64 ctp., 6 pucyHkoB, 1 Tabnuiia, 61 UCTOUHUK.

MHOOPMAIIMOHHBII MEXAHM3M COTPYJIHUKA, CTHUMYJIbHASI
TEOPUS, YITIPABJIEHUE YEJIOBEHECKUMHU PECYPCAMU

Ilens wccmemoBaHUs - MPEIJIOKHUTH CIIOCOOBI YIYUIICHUS MEXaHH3Ma
CTUMYJIMPOBAHUS COTPYIHUKOB B XaWInIa0 U APYTUX KUTAHCKHUX TPEINPUATHUAX,
PYKOBOJICTBYSICH TCOPHEH CTHMYJUPOBAHUS W CYMIECTBYIOMIEH CHUCTEMOM
CTUMYJIMPOBaHUS XaWauiaao, YT00ObI MAaKCUMAJILHO CTUMYJIMPOBATH COTPYIHUKOB
K peain3aIiii CBOCTO MOTCHIINAIA.

JUIsi  TOCTM)KCHMSI TIOCTABJICHHOW 1M OBUTM ITOCTaBJCHBI CICAYIOIIHE
3a71a4H:

PaccMoTpeTh MpUMEHEHHE TEOPHHM CTHMYJIOB K YEJIOBCUYCCKHMM pecypcam
NPEINPUATUS W BIUSHUC XapaKTEPUCTHK HOBOTO IIOKOJICHHS COTPYJAHHKOB Ha
YEJIOBEYCCKHUE PECYPCHI MPEAPHUSITHS.

[TpoaHamu3upoBaTh TEKYIIYIO CHTYallUI0 W MPOOJEMbI C MEXaHU3MOM
MOTHBAIIMK COTPYAHUKOB Kommanuu Haidilao.

[IpenmoXuTh cTpaTeruio yaydiieHus: CyleCTBYIONMX Mpo0eM KeHTepuHTa
Haidilao u mpeyiokuTh KUTAHCKUM TIPEATPUATHAM TTPEIIOKEHUS TI0 TTOBBIIICHUIO
3 PEKTUBHOCTH CTUMYITUPYIOIIETO Y deKTa.

OOBEKT UCCIIeTIOBaHMS : MOTHUBAITUS COTPYIHUKOB.

IIpenmer wuccnenoBaHus: cUCTEMa MOTUBaNMM coTpyaHukoB Haidilao
Group.

Metoasl  HWCCENOBaHUS: METOJ CPaBHUTEIBHOI'O aHaJIW3a, METOJ
00001TIeHSs, METOJT AaHKETUPOBAHUS, METO/] HJLUTFOCTPAITUH.

Chdepa BO3MOXKHOTO  MPAKTHYECKOTO  IMPUMCHECHHSA:  TEOPETUUYECKHU
pa3paboTaTh Hay4YHBIC CTUMYJBI W YICHATh BHHUMaHUE COTPYJAHUKAM, JIyYIIle
MOBBIIIATh SHTY3UA3M COTPYIHHMKOB, yJIy4YIIaTh OPraHU3allMOHHBIC MOKA3aTeIu B
chepe OOIIECTBEHHOTO TUTAaHUS H CIOCOOCTBOBATH OBICTPOMY Pa3BUTHIO
KUTAUCKUX MPEANPUITUN.

ABTOp CTaThbW IOATBEPIKIACT, UYTO PACUSTHO-aHATUTHUYSCKUN MaTepHall,
MPEACTaBICHHBIA B JUCCEPTAIIUN, TTPABUILHO U OOBEKTUBHO OTPAXKAeT COCTOSTHUE
HCCIIEyeMOTO  TpoIlecca, a BCE TEOPETHUYCCKHE, METOAOJIOTHYECKAE |
METOIUYCCKHE TIOJIOKCHUS M KOHIIEIIIIUK OTCHUTAIOTCS K X aBTOPaM.
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