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OBIIAA XAPAKTEPUCTUKA PABOTbI

Marucrepckas pabora: 63 c., 11 puc., 13 ta6:., 42 uctounuka, 2 IpUIOKEHUS

ITEPCOHAUI, YIIPABJIEHUE I[TEPCOHAJIOM, TEXHOJIOI'MU
VIIPABJIEHUA ITIEPCOHAJIOM, KAJIPOBA PABOTA,
COBEPIIEHCTBOBAHMUE YIIPABJIEHUA IIEPCOHAJIOM

O6bexToM HcciienoBanus siBiserca orens Hilton Beijing.

[IpeqmeToM wuccaenoBaHUS SIBISETCS CHUCTEMa YIPABICHUS TEPCOHAIOM B
orene Hilton Beijing.

[lenpro MarucTepckoil paboTHI SIBIIIETCSA pa3paboTka MEpONpHUATUI B 00IacTh
NOBBIICHNsT 3PQPEKTUBHOCTH CUCTEMBI YIIpaBIICHUS TMepcoHaioM B otene Hilton
Beijing.

MeTo/pI HCcCTeIOBaHus: CPAaBHUTEILHOTO aHAIN3a, TPYIITUPOBOK, SKOHOMHKO-
MaTEeMaTUYCCKUE, HHTEPBBIO.

UccnenoBanust u  pa3pabOTKU: M3Y4YEHBI TEOPETHKO-METOOJIOTHUECKHUE
OCHOBBI YIIpaBJCHHUS TEPCOHAJIOM OpraHU3allid, MPOBEICH AaHAIW3 YIpaBICHUS
nepcoHasiom B orene  Hilton  Beijing, nmnpemioxxeHsl  HampaBleHUS
COBEPIIICHCTBOBAHMS yIpaBieHus repconaiom B otene Hilton Beijing.

DneMeHThl HAy4YHON HOBU3HBI: MPENJIOKEHO HCIOIb30BaTh reMUUKAIINIO B
CUCTEME YIIPaBJICHUS MIEPCOHATIOM OTEJS.

TexHUKO-3KOHOMUYECKas, colranbHas M (WJIM) SKOJIOTHYECKasl 3HAYMMOCTbD:
BHEJIpEHHE pa3paboTOK OyaeT CIOCOOCTBOBATh IOBBIMICHHIO 3(PGHEKTUBHOCTH
CUCTEMBI yrpaBieHus rnepconaiom otens Hilton Beijing.

ABTOp paboThI MOJITBEPKIAET, 4TO MIPUBEICHHBIN B HEH
pacYeTHOAHATUTHYECKUN MaTepHall MPAaBUIBHO U OOBEKTUBHO OTPAXKAET COCTOSHUE
MCCJIeIYyEeMOTO TMpoIlecca, a BCE 3aWMCTBOBAaHHBIE W3 JIUTEPATYPHBIX W JPYTUX
UCTOYHUKOB TEOPETUUYECKHE, METOJOJIOTUYECKUE M METOJUYECKHE IOJIOKEHUS U
KOHIIETIIMY COMIPOBOXKIAIOTCS CChUTKAMH Ha X aBTOPOB.



GENERAL CHARACTERISTICS OF THE WORK

The master's thesis contains 63 pp., 11 fig., 13 tables, 42 sources, 2 apps.

STAFF, HR MANAGEMENT, WORKFORCE MANAGEMENT,
PERSONNEL  MANAGEMENT, IMPROVEMENT  OF  PERSONNEL
MANAGEMENT

The object of the study is the Hilton Beijing Hotel.

The subject of the research is the personnel management system at the Hilton
Beijing Hotel.

The purpose of the master's work is to develop measures to improve the
efficiency of the personnel management system at the Hilton Beijing Hotel.

Research methods: comparative analysis, groupings, economic and
mathematical, interviews.

Research and development: we studied the theoretical and methodological
foundations of personnel management, the analysis of personnel management, Hilton
Beijing, the directions of improving the management staff at the Hilton Beijing.

Elements of scientific novelty: it is proposed to use gamification in the hotel
personnel management system.

Technical and economic, social and (or) environmental significance: the
implementation of the developments will contribute to improving the efficiency of
the Hilton Beijing Hotel's personnel management system.

The author confirms that the analytical material presented in it correctly and
objectively reflects the state of the process being studied, and all theoretical,
methodological and methodological provisions and concepts borrowed from literary
and other sources are accompanied by references to their authors.
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