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OBIIAA XAPAKTEPUCTHUKA PABOTbI

KmroueBsie  cimoBa:  OPI'AHUBAIIMOHHASA  KVYJIBTYPA,
KOPIIOPATHBHAA KVYJIBTVYPA, NMHANBUIAY AJIBHBIE
HEHHOCTN, KOPIIOPATHBHLIE HHEHHOCTU,
MEXIYHAPOJHASA ®UPMA, ITEPCOHAIJI

Henp pabGoThl M ee axkTyanbHOCTh. llenbo paboOTHl sBIsSETCA
pa3paboTKa MyTeW COBEPIICHCTBOBAHUS OPTaHU3AIMOHHOW KYJIbTYpHI B
KoMmaHuu «ZTE». AKTyaJlbHOCTh TeMbI HCCIIEAOBAHUS CBA3aHA C TEM, YTO
B paboTe KOMIIAHUH PE3KO BO3PACTAET POJIb YEIOBEKA, BRICTYIAIOIIETO €€
npeACTaBUTENIEM, €ro OTHOIIEHHWE W K KIWEHTY, W KoJJIeraM, 4YTo
XapaKTepu3yeT HEe TOJbKO OOIMMA YpPOBEHb JIMUHOW KYJIBTYpHl, HO U
npaBuja, CIOXKHUBIIMECS ¢ TPHUHATBIE B JaHHOW KOMIAHUU —
OpPraHU3aIMOHHYIO  KYJIBTYDY.

OOBeKT wucclenoBaHUS — OpPraHU3AIMOHHAs  KyJIbTypa B
MEXTYHAPOIHBIX Pupmax.

[Ipenmer wuccrnenoBaHuss — OCOOCHHOCTH  OpPraHU3AIMOHHOMN
KyJbTYpbl KOMIaHuu «ZTE».

B mnpornecce paboTel ObUIM MOTYYEHBI CIEAYIONIUE PE3yIbTaThl:
MPOBEJICH aHAJIM3 OPTraHU3AIMOHHON KYJIbTYphl KOMIaHUU «ZTE».

HoBu3Ha moy4eHHBIX PE3yNbTaTOB 3aKIIOUAETCS B pa3pabOTKe
PEKOMEHAAIMN O COBEPIICHCTBOBAHHUIO OPraHU3ALMOHHOW KYJIBTYPBI
KoMmaHuu «ZTE».

CtpykTypa MarucTepckod AHMCCEPTAllMU NPEACTaBI€HA TpPEMs
rJIaBaMu, TJe BBISIBJICHBl TEOPETHUYECKHUE OCHOBBI (hOPMHUPOBAHUS
OpraHU3allMOHHON KYJIbTYpbHl; TPOBEAEH aHalIu3 OpPraHU3alUOHHON
KyJabTypel KoMmmanuu «ZTE»; pa3paboTaHbl  MepONpUATHS IO
COBEPIIEHCTBOBAHUIO OPTaHU3ALIMOHHON KyIbTypbl KOMOaHUU «ZTE».

[Tonueiii 06beM paboTsl coctaBusier 80 c. Paborta comepxur 17
pUCYHKOB, 11 Tabnuil, 42 UCTOYHUKA, 2 TIPUITOKEHUS.

ABTOp pabOTBI TOATBEpPXKIAET, dYTO paboTa  BBHIMIOJIHECHA
CaMOCTOSITEIbHO W TPUBEACHHBIA B HEW pacuyeTHO-aHAIUTUYECKUU
MaTepHua MPaBUJILHO U O0BEKTUBHO OTPaKaeT COCTOSTHUE MCCIIETYEMOTO
mpoiecca, a BCE 3alMMCTBOBAHHbIE W3 JIMTEPATYPHBIX U JIPYyTUX
WCTOYHHKOB  TEOPETUYECKUE, METOAOJIOTHUYECKHE  TOJIOKEHUA U
KOHIICTIUY COMTPOBOXK/IAIOTCS CChIIIKAMU Ha WX aBTOPOB.



GENERAL CHARACTERISTICS OF THE WORK
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The purpose of the work and its relevance. The aim of the work is to
develop ways to improve the organizational culture in the company "ZTE".
The relevance of the research topic is associated with the fact that in the
work of the company the role of the person acting as its representative, his
attitude towards the client and colleagues, which characterizes not only the
general level of personal culture, but also the rules that have developed and
adopted in this company - organizational culture.

The object of the research is organizational culture in international
firms.

The subject of the research is the peculiarities of the organizational
culture of the ZTE company.

In the process of work, the following results were obtained: an
analysis of the organizational culture of the company "ZTE" was carried
out.

The novelty of the results obtained lies in the development of
recommendations for improving the organizational culture of the company
"ZTE".

The structure of the master's thesis is presented in three chapters,
which reveal the theoretical foundations of the formation of organizational
culture; analysis of the organizational culture of the company "ZTE";
measures were developed to improve the organizational culture of the
company "ZTE".

The total work is 80 p. the Work contains 17 figures, 11 tables, 42
sources, 2 applications.

The author proves that the work done by yourself and you are
calculating and analytical material correctly and objectively reflects the
state of the investigated process and all borrowed from literature and other
sources of theoretical, methodological concepts accompanied by links to
their authors.
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