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OBIIAA XAPAKTEPUCTUKA PABOTbI

Maructepckas aucceprauus: 64 c., 2 Tabmunel, 9 pucyHKoB, 31 HCTOUHHUKOB.

VIIPABJIEHNA ITEPCOHAJIOM; KOPIIOPATMBHAS KVYJIbTYPA; ALIBABA;
TPYIOBLIE CIIOPBI.

Ipeamer wuccaenoBaHMs: KHUTAWCKas BBICOKOTEXHOJIOTHYECKAs KOMITAHHMS
ALIBABA.

OO0beKT uccjeI0BaHUs: CHCTEMa YIPABJICHUS TIEPCOHATIOM.

Iean uccnenoBanus . aHaIM3 M pa3pabOTKa MPEIOKEHUH IO ONTUMHUBAIINH
KOPIIOPaTUBHBIX YEIIOBEUECKHUX PECYPCOB.

3apaum uccae 0BaHMA:

— W3YYHTh pas3nnyus Mexay Khraem m IpyrumMu CTpaHaMH C TOYKH 3pEHUS
yIIPaBJICHUS ITEPCOHAIIOM;

— TPOAHAJM3UPOBATh CYIICCTBYIOIIME METObI YIPABJICHHS IMEPCOHAIOM Ha
npumepe komrnanuu Alibaba;

— TPOAHAIM3UPOBATh PUCKH YIPABICHUS TIEPCOHAJIOM, KOTOpPhIE MOTYT
CYIIECTBOBATh B BEICOKOTEXHOJIOTHYHBIX KOMIAHUSIX.

O0JacTh BO3MOKHOTO NPAKTHYECKOr0 mNpuMeHeHusi: V3ywas Mopens
yIpaBJICHUS MMEPCOHATIOM KUTAHCKOM BBICOKOTEXHOJIOTHYHON KoMmmnaHuu Alibaba, Ml
IIOMOTaeM JPYTMM BBICOKOTEXHOJIOTMYHBIM KoMImanusM B Kutae chopmymmupoBarth
pa3yMHBIE MOJIEITH OIICHKH 3(PPEKTUBHOCTH U MOJICITH YIIPABJICHHS TEPCOHATIOM.

ABTOp pabOTHI MOATBEPHKIAET, YTO HCCIIEAOBAHNE BHITIOJTHEHO CAMOCTOSITEIIBHO,
BCE IUTHPYEMbIE W3 HAyYHBIX HCTOYHUKOB TEOPETHUYECKHE, METOI0JIOTHYCCKUE,
(dakTUUECKHE CBEICHUS COMTPOBOXKIAIOTCS CCHUIKAMHU HA WX aBTOPOB.



GENERAL CHARACTERISTICS OF THE WORK
Master's thesis: 64 p., 2 tables, 9 figures, 31 sources.

PERSONNEL MANAGEMENT; CORPORATE CULTURE; ALIBABA,
LABOR DISPUTES.

Research subject: Chinese high-tech company ALIBABA.

Research object: personnel management system.

Purpose of the research: analysis and development of proposals for the opti-
mization of corporate human resources.

Research objectives:

- study the differences between China and other countries in terms of personnel
management;

- analyze existing methods of personnel management using the example of
Alibaba;

- analyze the risks of personnel management that may exist in high-tech com-
panies.

Possible practical application: By studying the HR model of the Chinese high-
tech company Alibaba, we help other high-tech companies in China formulate rea-
sonable performance measurement and HR models.

The author of the work confirms that the study was carried out independently,
all theoretical, methodological, factual information cited from scientific sources are
accompanied by links to their authors.
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