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OBIIAA XAPAKTEPUCTUKA PABOTbI

CBeieHHs 0 CTPYKTYpe Marucrepckoii gucceprauuu: 60 c., 12 puc., 4 tadu.,
88 UCTOYHHMKOB, IPUIIOKECHHE.

KuaroueBble cioBa: MoTuBalMs, COTPYAHHMKH, nepcoHan, HR, mnonurtuka
MOTHBAIIMH, CUCTeMa MOTHBamuu, Huawei, poct 3¢ (eKTHBHOCTH.

O0bekT ncciegoBanus — cuctema MotuBauuu komnanuu Huawei benapycs.

IIpeamer ucciaegoBaHusi — pa3paboTka U BHEJIPEHHE CHUCTEMbl MOTHBALIUH
nepcoHana komnanuu Huawei Ha ocHoBe KPI u OKR.

Hear pa6orel: Pa3paboTka pexkoMeHAAIMi 1O BHEJIPEHUIO CHUCTEMBbI
MOTHBAIIMU NIepcoHaNa Ha npeanpusiTiu «Xyapai benapycoby.

Metoabl wuccje0BaHHA: OOIIME METOAbl HAYYHOIO MO3HAHUS, METOIbI
TEOPETUYECKOTO UCCIIEIOBAHUS U METO/IbI, UCIIOJIb3yeMbl€ KaK Ha SMIIUPUUYECKOM, TaK
U Ha TEOPETUYECKOM YPOBHE HcCcieaoBaHMs (abcTparupoBaHUe, aHAIU3 U CUHTE3,
UHAYKIUS U IeTYKLINA ).

OcHOBHBIE pe3yJIbTaThl: U3YUYCH MOHATUUHBIN anmapaT CUCTEMbl MOTHBAIIUU
nepcoHajga, MOTHBAIIMOHHOW MOJIMTHKH; H3y4eH 1mpoiecc (GOpMHUpPOBaAHUSA
MOTHUBAIIMOHHOW TOJIUTUKU; PACCMOTPEHBI MOAXOABl K (HOPMHUPOBAHUS CHUCTEMBI
ynpasienus rnepconanom Ha ocHoBe KPl u OKR.

O0J1acTh NpPUMEHeHMAA: DPE3yJabTaThl pPabOThl MOTYT OBITH HCIOJb30BaHBI
komnanue Huawei mpu onTuMH3auy CHCTEMBl MOTUBALIMU COTPYIHUKOB, a TAKXKE B
y4eOHBIX IIeNIIX IpPH MOJArOTOBKE CIELHMAIUCTOB [0 YIPABICHUIO IEPCOHAIIOM,
MEHEIPKEPOB, MPU COCTABICHUN OM3HEC-KEHCOB, TPEHUHIOBBIX MPOTrpamMM, KOTOpHIE
CBSI3aHBbI C TEMOM TAHHOTO UCCIIEA0OBAHMSL.

ABTOp paboTBl TOATBEP)KAAET, 4YTO NpPUBEAEHHBIE B HEH pacdy€THO-
aHAJIMTUYECKHE MaTepualibl MPAaBUWIBHO U OOBEKTHBHO OTpakaeT COCTOSHUE
UCCIIElyeEMOr0 IIpoLecca, a BCE 3aUMCTBOBaHHBIE W3 JIMTEpaTypbl M JAPYTHUX
UCTOYHUKOB TEOPETUYECKUE, METOAOJOTHYECKHE TMOJOKEHHd M  KOHUEILUU
COIPOBOKJIAIOTCS CCHIIIKAMHU HA UX aBTOPOB.



GENERAL DESCRIPTION OF WORK

Information about the structure of the master's thesis: 60 pages, 12 figures, 4 tables,
88 sources, appendix.

Key words: motivation, employees, personnel, HR, motivation policy, motivation
system, Huawei, efficiency growth.

The object of the research is the motivation system of Huawei Belarus.

The subject of the research is the development and implementation of the Huawei
personnel motivation system based on KPIs and OKRs.

Purpose of work: Development of recommendations for the implementation of a
personnel motivation system at the enterprise "Huawei Belarus".

Research methods: general methods of scientific knowledge, methods of theoretical
research and methods used both at the empirical and theoretical levels of research
(abstraction, analysis and synthesis, induction and deduction).

Main results: studied the conceptual apparatus of the personnel motivation system,
motivational policy; the process of formation of motivational policy has been studied;
approaches to the formation of a personnel management system based on KPI and
OKR are considered.

Scope: the results of the work can be used by Huawei to optimize the employee
motivation system, as well as for educational purposes in the preparation of personnel
management specialists, managers, in the preparation of business cases, training
programs that are related to the topic of this study.

The author of the work confirms that the calculation and analytical materials
presented in it correctly and objectively reflect the state of the process under study,
and all theoretical, methodological provisions and concepts borrowed from the
literature and other sources are accompanied by references to their authors.
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