1 HETIOJTHOM — ¢ MEHBIINM YHCIIOM Ka4eCTBEHHBIX XapaKTePUCTHK. JJocTaTOuHBIM
YCIIOBHEM IIEHOOOPA30BaHUS SIBISICTCS MOCTHXKEHHE (DYyHKIMEH MpHOBLIM I10-
0anbHOTO, a HE JIOKAJILHOTO MaKCUMyMa);

* KOpPPEISILIMOHHBIN METOJ (OITpe/IeICHHE 3aBUCUMOCTH HECKOJIBKUX KITFOUEBBIX
napaMeTpoB Ka4eCTBa OT U3MEHEHHUS [ICHBI B paMKaX IapaMeTpu4eckoro psiaa) [2].

ITpuMeHeHne OJIHOTO U3 METO/IOB IIEHOO0Pa30BaHHMs TIPH OIIPEIEIICHUH OKOH-
YaTeJIbHON IIEHBI 32 MPOAYKT (TOBap, paboTa, yciyra) Ha phIHKE HH()OPMAIIMOH-
HBIX YCIIyT Oy/IeT MalToMH(pOPMATHUBHBIM. JIJ1st HONy4YeHus Hanbosiee MPaBUIIbHOTO
pemieHust 00 OKOHYATEITBHOW CTOMMOCTH Ha PhIHKE HH()OPMAIIMOHHBIX YCIYT Cle-
JIyeT IPUMEHSTh COBOKYITHOCTh METOJIOB LIEHOOOPa30BaHUSL.

bazoBbre (akTopsl IEHOOOPa30BaHMUS ONPEALIIIOT 0A30BBII KOPUAOP LIeH, KO-
TOPBIH HEOOXOIUMO OTKOPPEKTUPOBATh B COOTBETCTBHM C BHIOPAHHBIMHU LIETSIMU
komranuu. Ilocie BeIOOpa MeToia IIEHOOOPa30BaHUSI HEOOXOIMMO YCTaHOBHUTH
nepBUYHYIO [IeHy. KoppeKTupoBKa IeHbI Ha AeHCTBHE [IEHOBBIX U HELICHOBBIX (hak-
TOPOB MO3BOJIUT YCTAHOBUTH OKOHYATENIBHYIO LIEHY Ha IPOrpaMMHbIE IIPOTYKTHIL.

Taxum 00pazom, mporiecce GopMHUpPOBaHUS 1IEHbI HHPOPMAIIHOHHOTO MPOIYK-
Ta OMpPE/EIIeTCS HEe CTONBKO M3ICPIKKAMHU MPOU3BOJCTBA, CKOJBKO PHIHOYHBIMHU
YCIOBHUSAMH, B TOM YHCIIC HATMYMEM aHaJIOTr0B, HOBU3HOMN U JOCTYITHOCTHIO Mpe-
JlaraeMbIX OTPEOUTENsIM HHOOPMAIIMOHHBIX TOBAPOB, PAOOT U YCIIYT.
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Hcnamcknii 6aHKUHT B MUPOBOi (GUHAHCOBOII ccTeMe
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Hcmamcknii GaHKHHT — 9TO CHCTeMa yTpaBlIeHUs (PHHAHCAMH, OCHOBaHHAS
Ha IIpaBMJIaX Imapuara (uciaamckoro 3akoHa). [llapumar ocHoBan Ha Kopane n xa-
nucax. J[Ba OCHOBHBIX (D)YHJaMEHTa MCIAMCKOrO OaHKHMHIa — 3TO 3arper puda
(Kopan, 2:275) (B3uMaHMEe M BbIJIaTa IIPOLEHTOB) M pa3felieHHue MPUOLLIH
1 yOBITKOB. TakuM 00pa3oM, UCIaMCKUI OaHK MCIONIB3YeT JEHbIU CBOMX BKJIAJ-
YUKOB JUIS1 IPUOOPETEHUS aKTUBOB U MOJTy4aeT OT 9TOT0 IPUOBLIb, 3aT€M JEIUTCS
cBOEil MPUOBLIBIO C BKIAJUUKaMU. bonblue pucKU HE JOIMyCKAIOTCA, YTO JEIaeT
UCIIAMCKUM OaHKMHI Oojiee Ha[EeKHbIM U YCTOMYMBBIM, HO MEHEE IPUOBLILHBIM
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4geM OOBIUHBIN OaHK. Taxske 3ampemiaroTcss WHBECTHINH B OTPACIAX, KOTOPHIE
CHUTAIOTCs BPEAHBIMU O6l_l_leCTBy, TaKHC KakK Ta6a1<, AJIKOI'0JIb, HAPKOTUKHU U T.II.

Cy1mecTByeT HECKOIBKO OpraHN3alii, peTyIHPYIOIIIX HCIAMCKYIO (puHaHCO-
Byto cucremy. Camast uzBectHast — 370 AAOIFI (Opranuszaius OyXrajaTepcKoro
yueTa M ayaura uciaMckux (uHaHcoBbIX MHCTUTYTOB). AAOIFI, ocHoBaHHas
B 1991 r. B baxpeiine, siBnsieTcs BeayIeil MeXlyHapoIHOIH HEKOMMEPYECKOH Op-
TaHW3allHel, B IepBYI0 odepe/ib OTBEHAIOIIEH 3a pa3paboTKy M BBITYCK CTaHAAp-
TOB JUIL MUPOBOI HHIYCTpHH HciaaMckux ¢uHaHcos [1]. Ee crangaproB B HacTo-
sllee BpeMs IPUAEPKUBAOTCS BCE BEAYILUE UCIaMCKUE (PUHAHCOBBIE HHCTUTYThI
mupa. CymectByet takxke IFSB (CoBeT 1o ncinaMckum (DUHAHCOBBIM yCIIyram),
ocHoBaHHbIH B 2002 . B Manaiizuu, u IIFM (MexayHapoaHslii ucaaMckui ¢u-
HAHCOBBII PBIHOK), OcHOBaHHbIH B 2002 1. B baxpeiine.

Hawubonee pacnipocTpaHeHHbIE ONIEpaIliy B HCIIAMCKOM OaHKHHTE:

* Mypabaxa (3ta popma pUHAHCUPOBAHUS OOBIYHO UCIIOIB3YETCSI BMECTO Kpe-
JIUTOB B Pa3JIMYHBIX ceKTopax) [2];

* upKapa (3TOT JOroBOp 0OMEHa MOMYJSPEH M3-3a €ro CXOJICTBA C OOBIYHON
apenzoii) [3];

* MyHIapaka (COBMECTHOE IpPEAIPUITUE, B KOTOPOM BCE CTOPOHBI BKJIAIbIBa-
FOT JICHBTH U PACTIPEICIISIOT MEX/1y 000 PUOBLIB, YOBITKA U PUCKH) [4];

* Myzapa0a (COBMECTHOE NpEANpHATHE, OTIMYAIOLIEHCS OT MYILIapaku TeM,
9TO B HEM OJ{HA CTOPOHA BKJIA/(BIBACT JCHBIH, 4 JPYTast BKIAIBIBACT TPYA U OIBIT).

Ucnamckue ¢unancoBbie aktiBbl B 2019 T OBUTM OIIGHEHBI B paMKax
2,88 tpnn ot CIIA. Mcnamckue puHaHcoBble akTuBbI COBETA COTPYAHUUECTBA
apabckux rocymapets Ilepcuackoro 3ammBa (CCAI'TI3) nocturm 1,2 TpiH KoL
CIIA B 2019 1, 32 HuM cneayrot bimxanit Boctok u Ceeprast Appuka (MENA)
¢ 755 mupa nomn. CIHA (6e3 yuera CCAITI3) u FOro-Bocrounas A3sus
¢ 685 mupn nomn. CIIA. Hmke npuBeieH rpaduk, KOTOPBIH HINTIOCTPUPYET OO0
KaXkJ[OTO PETMOHA B HCIIAMCKOI (pHHAHCOBOIT cucteme [5].

Mcnamckue drHaHCOBbIE aKTMBbI MO perMoHam 3a 2019, e
mnpa gona. CLLUA

8%

42%
24%

26%

m CrpaHbl CCAIM3 CTpaHbl MENA = HOro-BocTouHaa AzwAa  m [ipyrue

Ipumeuanue. — Victounnk: coOCTBeHHas pa3padoTka
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B 2019 r. ucnamckue GpuHaHCOBBIE aKTUBBI BBIPOCTH Ha 14% 10 cpaBHEHUIO
C TIPEBIIYIINM TOIOM. DTO POCT OYCHb 3HAYUTENBHBIH 110 CPAaBHEHUIO C TIPE/IbI-
IymuMy nepuogaMu (B cpexneM 5%). Tem He MeHee, nciamckas HUHAHCOBas
cucTeMa Bee elle cocTaBisieT MeHee 1% MupoBoii prHaHCOBOM cuctemsl [6]. Jlns
IPOAOJDKEHUS yCTOMUMBOIO U 3HAUUTEILHOTO POCTa UCIAaMCKOH (hpMHAHCOBOM cu-
CTEMBI U YBEIMUCHHUS €€ JOJIM B MUPOBOI ()UHAHCOBOH CHCTEME ClefyeT CTaH-
JApTU3UPOBATH UCIAMCKUH OAHKHWHT U MPUMEHSTH OOJIbIe (PMHAHCOBBIX TEXHO-
JIOTUH JJIS1 YCKOPEHUS TPAaH3aKIMA U CIETIOoK [7].

Hecmorps Ha nangemuto, B 2020 I. pbIHOK CyKYK (HMCIaMCKHX OOIMIaluii)
okazaicst ycroiuuBeiM. B mepBble 9 MecsiueB 2020 . ObLIO BBITYIIEHO CYKYK
Ha obmyro cymmy 130,5 mapa nomn. CIHA, uto Ha 2,5% Bblle nepBbIx 9 mecs-
ueB 2021 . [8]. Takxe, oOmuii 00beM MUPOBBIX HEMOTAIICHHBIX CYKYK JIOCTUT
715,2 muipn nosut. CIIA B 1 kBaprane 2021 ., uto Ha 3% BbIlIe, 4eM B 4 KBapTa-
e 2020 r. [9].

Mo:KHO cienarh BBIBOM, YTO HCIAMCKas (PMHAHCOBAsI CHCTEMA MPOJIOJKUT pa-
CTU B caenytomye roasl. CKopocTs pocTa OyAeT 3aBUCETh OT SKOHOMUYECKOI! cTa-
OUIIBHOCTH B CTpaHaX U CTEIEHH CTaHIapTU3ALMHU, IPO3PAYHOCTH U KOHKYPEHTO-
CHOCOOHOCTH UCITIAMCKUX OaHKOB.
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Internal risk management in I'T companies in Belarus

Opexosa E. A., cmyo. IIl k. BI'Y,
Hayy. pyk. 0oy. Metwurxosey FO. A., KaHO. 9KOH. HAYK, OOYeHm

The significance of the IT sector in Belarus and its impact on the economy
cannot be denied. Currently, there are more than 1.7 thousand IT companies
in Belarus, 1021 of them are residents of Hi-Tech Park [1]. HTP exports in 2020
exceeded 2.7 billion USD. The government creates special conditions for the
favorable development of the IT companies, gives preferential taxation and
financing terms [2]. Taking these factors into account, it is important to take care
of stability, and uniform development of the IT sector which involves good
internal risk management.

The aim of the article is to reveal the types of internal risks and to identify the
stages that IT companies need to go through to manage them. The article provides
a description of the particular example of the main internal risks and the ways
of their possible management in product development IT companies.

Internal typical risks for IT companies can be divided into the following types:
project risks, operational risks, organizational risks, technological risks, and
financial risks.

Project risks are associated with errors in specific company projects. Project
risks are closely related to timing and often lie in the late detection of inaccuracies.
One of the most common situations is non-compliance with project deadlines due
to unexpected difficulties, errors, task changes, and unforeseen obstacles within
the project.

Operational risks arise from technical errors in the conduct of business
operations. These may be emergencies, caused by unintentional or deliberate
actions of the company’s specialists, equipment failures, and unauthorized access
cases. This can occur due to lack of appropriate instruction, improper planning
of the workspace, or non-compliance with safety measures.

Organizational risks arise from mistakes in managerial decision-making,
planning, and coordination. Organizational risks also include personnel risks.
Personnel risks can distinguish such categories of risks as qualifications, experience,
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