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Junomuas padota: 88 c., 9 puc., 15 tabmn., 50 uCTOUHUKOB, § TIPUIL.

VYIIPABJIEHUE ITEPCOHAJIOM, TPYJJOBBIE PECYPCBI
[NPEAIIPUATUA, PABOUUE, CIIYVXAIIUE, COCTAB TPYJOBbBIX
PECYPCOB, CTPYKTYPA TPYIOBbIX PECYPCOB.

Ilenp paboThI: HCCIEAOBAaTh YNpaBICHHE TPYAOBBIMH pecypcamMu Ha
yHuTapHoM npennpusatnu «bpecrckoe otnenenune «benTIIID», mate ouneHky ero
3¢ (HEKTUBHOCTH M MPEJIOKUTH HAIIPABJICHUS COBEPIICHCTBOBAHMUS .

JUist  MOCTMKEHUSI TIOCTABJICHHOW I1eldM, B palboTe ObUIM TMOCTaBIICHbI
CJIEIYIOIIHE 3a/1a4u:

— OINpENENuTh MOHITHE, POJIb M CYIIHOCTh YIOPAaBIEHUS TPYIOBBIMU
pecypcamu;

— TMPOBECTHM  aHamu3 OOECIEYEHHOCTH  OpraHU3alMh  IEPCOHAJIOM,
ONPENIENIUTh €r0 COCTaB U CTPYKTYPY;

— MPEasoKUTh MEPOINPHUSTHS, HAMNpPABICHHbIE HA COBEPUICHCTBOBAHUE
yipasieHus nepconana «bpecrckoro oraenenus «benTIIID.

OOBEKT UCCIeI0BaHUS: TPYAOBBIC PECYPCHI IPEATPUITHS.

[IpenMer wucclienoBaHus: yOpaBICHUE W TEPCIEKTUBBI HUCIOIb30BaHUS
TPYIOBBIX PECYpPCOB Ha YHUTAPHOM Mpeanpuaruu «bpecTckoe OTAeNICHHE
«benTTIID».

Metoabl uccaeq0BaHUs: METOIbI JKOHOMUYECKOTO aHAJIN3a B aHATUTUYECKOM
4acTH pabOThI: CpaBHEHUE, aHAIU3, CHHTE3, TPYNITHUPOBKH, MOJIECITUPOBAHUE.

HccnenoBanus v pa3pabOTKU: HA OCHOBE U3YUYEHHS TEOPETUYECKHUX BOIIPOCOB
yIpaBJeHUsl TPYIOBBIX PECYPCOB OMNpeeIeHbl CYIHOCTh, OCHOBHBIC BHJIbI, JlaHA
OLICHKA COCTaBa U CTPYKTYPHI TPYAOBBIX pECypcoB opranuzauuu. IIpoBeneH ananus
() PEKTUBHOCTH MCIIOIB30BaHUS TPYAOBBIX PECYPCOB HA YHUTAPHOM MPEANPUATUN
«bpectckoe otnenenne «benTIIID» w mnpemocraBieHbl PEKOMEHAAUMU IO
COBEPLIEHCTBOBAHUIO MPOLIECCA UCTIOJIB30BAHUS TPYAOBBIX PECYPCOB.

DJIeMEHThl HAay4YHON HOBU3HBL: TPEAJIOKEHO U OOOCHOBAHO OOyYeHHE
MOJIOJBIX CHEIUATNCTOB.

O6macTb BO3MOXXHOTO TMPUMEHEHHS: TIPAKTUYECKA TIPU  YNPaBICHUU
TPYIOBBIMM pecypcaMyd Ha YHUTapHOM mpennpusatun «bpectckoe otnaeneHue
«benTTII».

TexHUKO-9KOHOMUYECKAsl, COLMalibHAs 3HAYMMOCTh: OOYYEHHE MOJIOJIbIX
CHEIUAINCTOB YKPEMUT UMUK OpPTaHU3AIMH, TO3BOJIUT TOBBICUTH NMPHUOBLIH, a
TaKe MO3BOJIUT MOIYYUTh HOBBIE JIETOBbIE KOHTAKTHI.

ABTOp palOThl TOATBEPXKIAET, UYTO TMPHUBEACHHBIN B HEW pacueTHO-
aHAJUTUYECKUN MaTepuan TpPaBWIbHO U OOBEKTUBHO OTPa)XKaeT COCTOSIHUE
UCCJIEyEMOT0 Mpoliecca, a BCE 3aMMCTBOBAaHHBIE M3 JIUTEPATYPHBIX U APYrHX
HMCTOYHUKOB COMPOBOXKJIAIOTCS CChUIKAMH HAa UX aBTOPOB.



JeimiomHas npana: 88 c., 9 man., 15 tabu., 50 kpeIHill, 8 IpbIM.

KIPABAHHE ITEPCAHAJIAM, [TPAITOVHBIA POCYPCBI
[IPAJJIIPBIEMCTBA, PABOYBIA, CJYXXAYBIM, CKJIAZ IIPAIIOVHBIX
POCYPCAY, CTPYKTYPA ITPAIIOYHBIX POCYPCAYV.

MbTa npanibl: 1acieaaBalp KipaBaHHE IPAlOYHBIMI pacypcaMi Ha YHITApHBIM
npaanpeieMcTtBe  «bpacukae ammzsuieHHe  «benTIIII», pame ampHKY  Aro
a(heKThIYHACIII 1 TTpanaHaBallb HalpaMKi VaacKaHaJICHHS.

JIJist nacsirTHeHHs macTayjaeHal MAThI, y TIpallbl ObUTl MacTayIeHbl HACTYITHBISA
3a/1a4Bbl:

—  BBI3HAYBIIb MAHSALIIE, POJIS 1 CyTHACIb KipaBaHHS MPAIlOyHBIMI pacypcami,

— TIpaBecll aHaji3 3a0screvaHaciii apraHizampli IepcaHasaM, BBI3HAYBIIb
Aro CKJaz 1 CTPYKTYPY;

— TMpamnaHaBallb MEPANPLIEMCTBBI, HaKipaBaHbld Ha YJacKaHaJECHHE
KipaBaHHs niepcanany «bpacukara annzsuienns «benTIIID».

AO'eKT gacienaBaHHs: IPAIlOYHbBIS PACYPCHI MPAIINPHIEMCTBA.

[IpagmeT pacnenaBaHHs: KipaBaHHE 1 TIEPCIEKTHIBBI BBIKAPHICTAHHS
paroyHbIX pacypcay Ha YHITapHBIM mpaanpeieMcTBe «bpaciikae ana3siieHHe
«benTTII».

Mertanbl nacienaBaHHs: METaJbl SKaHaMIYHara a”amizy ¥y aHaliTblYHAN
YacTIhl padOThI: MapayHaHHE, aHAT13, CIHTA3, TPYIOYKI, MaI3JIsiBaHHE.

JlacnenaBaHHi 1 pacripalioyKi: Ha aCHOBE BbIBYYIHHS T3aPATHIYHBIX MTBITAHHSY
KipaBaHHS MPAllOYHBIX pACypcay BbI3HAYaHbl CYTHACLb, ACHOYHBIS BiJbl, Aa/3€HA
alPHKa CKJIaJly 1 CTPYKTYpPHI IPalloyHBIX pacypcay apranizaiiblii. [[paBea3eHsl aHami3
7(QEeKThIYHACII  BBIKAPBICTAHHS  MPALIOYHBIX  pacypcay Ha  YHITapHBIM
npaanpeiemMctBe  «bpacukae aggzsuienHe  «benaTIII» 1 mpapacTtayneHsl
pAKaMEeHJIalbll Na YJacKaHAJIEHH] MPalCy BbIKAPBICTAHHS MPAIlOYHBIX pacypcay.

DOneMeHThl HaBYKOBail HaBI3HBI: IpanaHaBaHa 1 a0rpyHTaBaHa HaBy4YaHHE
MaJlaJbIX CIEIbIUTICTAY.

Bo6nacis MargsiMara npeIMsSIHEHHS : TTPAKThIYHA TIPHI KipaBaHHI MPaIloyHbIMI
pacypcami Ha YHITapHBIM IpaanpeieMcTBe «bpaciikae agn3suienne «benTIIID».

ToxHika-dKaHaMIUHas, calblsjbHAas 3HAYHACIL: HaByYaHHE MajajbixX
CHeupisIicTay ymaiye IMIJDK apraHizaibli, Jacilb MardbIMacilb TaBBICIIb
MpBIOBITAK, a TAKCaMa Jacilb MardybIMacilb aTpbIMallb HOBBIS JI3€JIaBbIsi KAHTAKTHI.

A¥Tap mparel manssipjKae, MTO MPBIBEA3CHBI ¥ € pa3iikoBa-aHATITHIYHBI
MaTAIPBISI MTpaBibHA 1 a0'eKThIVHA aJUTFOCTPOYBAe CTaH J0C/IeHara mpamjcy, a yce
3arma3bIuaHbls 3 JTITAPATYPHBIX 1 HITBIX KPBIHII] CYITPaBaHKAroIIa CIachblIKaMl Ha 1X

ayrapay.



Thesis: 88 p., 9 fig., 15 table., 50 sources, 8 adj.

PERSONNEL MANAGEMENT, THE COMPANY'S WORKFORCE,
WORKERS, EMPLOYEES, THE CONSIST OF THE WORKFORCE, THE
STRUCTURE OF THE WORKFORCE.

The purpose of the work: to study the management of human resources at the
unitary enterprise "Brest branch "BelCCI", to assess its effectiveness and to suggest
areas for improvement.

To achieve the goal, the following tasks were delivered in the work:

— determine the concept, role and essence of labor management;

— to conduct an analysis of personnel organization, determine its
composition and structure;

— Suggest activities aimed at improving the management of the "Brest branch

of BelCCI".
The object of the study: the labor resources of the enterprise.

Subject of the study: management and prospects for the use of labor resources
at the unitary enterprise "Brest branch "BelCCI".

Research methods: methods of economic analysis in the analytical part of the
work: comparison, analysis, synthesis, grouping, modeling.

Research and development: based on the study of theoretical issues of human
resources management, the essence, main types are determined, and the composition
and structure of the organization's human resources are evaluated. The analysis of
the efficiency of the use of labor resources at the unitary enterprise "Brest branch
"BelCCI" is carried out and recommendations are provided for improving the
process of using labor resources.

Elements of scientific novelty: the training of young specialists is proposed
and justified.

Scope of possible application: practically in the management of human
resources at the unitary enterprise "Brest branch of BelCCI".

Technical, economic, and social significance: training young professionals
will strengthen the organization's image, increase profits, and allow you to get new
business contacts.

The author of the work confirms that the computational and analytical material
presented in it correctly and objectively reflects the state of the process under study,
and all borrowed from literary and other sources are accompanied by references to
their authors.



