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Jumnomuast pabota odopmiieHa Ha 66 cTpanunax, coaepxur 12 tabmun, 13
PUCYHKOB, 36 UCTOUHUKOB, 4 IPUIOKECHHUS.

CTPATEI'MS, CTPATETMUECKHWH ITJIAH, AHAJIN3, ®UHAHCOBBIE
PE3VJIbTATBI, BHYTPEHHUE W BHEHIHUE ®AKTOPbLI, PUCKU,
CTPATETMYECKUE MEPOITPUATHA, OHEHKA

Lens pabotel — V3yyeHne mpUMEHEHUsI CTPATerHYecKoro MEHEIKMEHTa B
nearenbHoctT  PYIL  «benl'MD», ©Ha npumepe pa3pabOTKH  peaibHOTO
CTPATErM4ECKOro IJIaHA OPTaHU3ALMH.

O0bexT uccnenoBanusa — PYII «benl D».

[IpeameT uccnenoBaHusi — NIPUMEHEHUE CTPATETMYECKOr0 MEHEIKMEHTa U
cTparerndyeckoro mianupoBanus B PYII «benl O».

Mertonbl uccienoBanus: HaOMIOIEHN U 00CIIEIOBaHUs, AHAJIN3a, CPABHEHUS,
COMOCTABJICHUS, JKCIEPTHBIX  OLEHOK, O0O0OOHIEHUS  TEOPETHYECKOro U
IIPAKTUYECKOIO MaTeEpHaIIA.

B npomecce paboThl TpoBeneHA OLEHKa (PUHAHCOBO-PKOHOMHYECKOM
NEeATEIbHOCTH IPEANPUATUS U €ro (PMHAHCOBOM YCTOMYMBOCTH, BBINOJIHEH aHAIU3
BHYTPEHHHUX, BHEINHUX (PakTopoB M puUCKOB B nearenbHocTH PVYII «benl MO».
3aTeM BBINOJHEHO CTPATErMYECKOEe IUIAHUPOBAHUE NESITEIbHOCTH OpraHU3alluH,
pa3pab0TaHO BHUACHBE, MUCCHS, OINPEICICHBl LEIA W MEPONPHUATHS IO HX
JOCTUKEHHUIO.

O6mactb  BO3MOXHOTO  MPAaKTUYECKOrO0  NPUMEHEHUS:  peaau3alus
pa3pabOTaHHOIO CTpAaTErHYecKoro miaHa pa3Butus aestenbHocTu PYII «benl DOy
1o 2025 rona.

ABTOp pPabOThl NOITBEPXKAAET, YTO MPUBEACHHBII B HEW pacyeTHO-
aHAIMTUYECKUI MaTepuall, MNPaBWIBHO U OOBEKTHBHO OTPAKAET COCTOSHHE
UCCIenyeMoro oObeKTa, a 3auMCTBOBAHHBIE U3 JIUTEPATYpPHBIX U JAPYTHX
VMCTOYHUKOB TEOPETUYECKUE, METOJIOJIOTMYECKUE U METOJUYECKUE TOJIOKEHUS U
KOHLETLHUN COMPOBOXKAAIOTCS CChUIKAMU Ha UX aBTOPOB.



JlpimioMHasi mpana agopmiieHa Ha 66 crapoHkax, 3msmyae 12 Tabmin, 13
MaJtoHKay, 36 KpbIHill, 4 MPBIKIaJaHHS.

CTPATOI'TA, CTPATOI'TYHBIA IIVIAHBI, AHAJI3, ®IHAHCABBIA
BBIHIKI, VYHYTPAHBLIX 1 3HEIIHIX ®AKTAPAY, PBI3BIKI,
CTPATOI'TYHBIA MEPAITPBIEMCTBBI, ALISHKA

MbTta paboTel - BpIByusHHE NPBIMSHEHHS CTpaTAriyHara MEHEIKMEHTY ¥
n3erinaceill PYII «ben/[I0», Ha mpbikiag3e paciparioyki prajibHara crpaTariyHara
TJIaHa apraHizarpli.

Ao'ext nacnenaBanus - PYII «benIID».

[Ipanmer nacienaBaHHA - TPBIMSHEHHE CTpaTdriyHara MEHEDKMEHTY 1
ctpatariynara rianaBanus ¥ PYIIT «benI19».

Meranpl nacienaBaHHs: Ha3lpaHHA 1 a0cielaBaHHs, aHAII3Y, NapayHaHHS,
CylnacTayjaeHHs, »JKCIEPTHBIX aJ3HaKay, aOaryJbHEHHS T ap3ThluHara 1
MpPaKThIYHATa MATIPISITY.

VY mparnpee mpanbl MpaBe3eHa alpHKa (piHaHCaBa-dKaHAMIYHAW J3eiHacIl
IpaanpbleMCTBA 1 Aro (piHaHCaBal yCTOWIIBACI[l, BHIKAHAHBI aHaNIl3 YHYTpaHbIX,
3HemHIX (¢akrapay 1 peBbIK y a3edHacul PYIL «ben/lI9». 3arbim BhikaHaHa
CTpaTiTiuHae IJIaHABaHHE J3€MHACIll apraHi3albli, pacnpaiaBaHa OadaHHe, MiCif,
BBI3HAYAHbI M3ThI 1 MEPANPBIEMCTBBHI 1A 1X JaCATHEHHIO.

Bobnacip  marybiMara =~ OpakThluHara — NPBIMSHEHHS:  paajli3allbld
pacrpaliaBaHara ctparariyHara miana passinus a3eitnacui PYII «ben/I19» ga 2025
roja.

A¥Tap mpalbl nanBsipa)kae, IITO MPbIBEA3EHBI y €i pa3likoBa-aHaTITHIYHbI
MaTAIpbIs MpaBUIbHA 1 a0'eKThIYHA aJJIIOCTpOYBae CTaH AocledHara ad'ekra, a
3ama3bluaHblsl 3 JITAPATyPHBIX 1 IHIIBIX KPBIHIL TIAPITHIUHBISA, METadaNlariyHbls 1
METaJbIUHbIS CTAHOBIIIYA 1 KAaHIPMIBI CYNpPaBaKAKOIIA CIAachbUIKaMl Ha 1X

ayTapay.



The thesis is framed on 66 pages, contains 12 tables, 13 figures, 36 sources,
4 appendices.

STRATEGY, STRATEGIC PLAN, ANALYSIS, FINANCIAL RESULTS,
INTERNAL AND EXTERNAL FACTORS, RISKS, STRATEGIC ACTIVITIES,
EVALUATION

Purpose of the work - Studying the application of strategic management in the
activities of RUE "BelGIE", on the example of developing a real strategic plan of
the organization.The object of the research is RUE "BelGIE".

The subject of the research is the application of strategic management and
strategic planning in RUE "BelGIE".

Research methods: observation and examination, analysis, comparison,
comparison, expert assessments, generalization of theoretical and practical material.

In the course of the work, the assessment of the financial and economic
activities of the enterprise and its financial stability was carried out, the analysis of
internal, external factors and risks in the activities of RUE "BelGIE" was carried out.
Then the strategic planning of the organization's activities was carried out, a vision,
mission was developed, goals and measures to achieve them were determined.

Area of possible practical application: implementation of the developed
strategic plan for the development of the activities of RUE "BelGIE" until 2025.

Author of work confirms that the above thesis work in computational and
analytical material correctly and objectively reflects the state of the process under
investigation, and all borrowed from the literature and other sources of theoretical
and methodological position and concepts accompanied by references to their
authors.



