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AHHOTALIMSA

Tema nurnmomMHO#M paboOThI: yIpaBieHUE KAYECTBOM MPOAYKIIMU B OpraHU3aIuu
U IyTH ero cosepiueHcTBoBaHuA [JIXY « IIpykaHCKuil 1eCX03».

O6beM nurmomMHoM padbotel 105 cTpaHull, oHa coaepKut 23 Tabnaulibl, 6
PUCYHKOB, 35 UCTOYHUKOB JINTEPATYPHI U 3 MPUIIOKECHHUS.

KntoueBsie cnoBa KauecTBO, KaU€CTBO MPOAYKIIMH, YIIPABICHUE KAU€CTBOM
MPOAYKIINH, CTAaHAAPTU3AIMS U cepTUdUKaIMs, OM3HEC-TIPOIECCHI.

Lens wuccnepoBanus: pa3zpaboTka MEpPONPUATHNA MO COBEPUIEHCTBOBAHUIO
yIPaBJICHUSI KAYECTBOM MPOAYKIIMU MPEANPUATUS U TyTH €r0 COBEPIICHCTBOBAHUS.

OOBEKT ucce0OBaHMs: CUCTEMa yIpaBlieHHs KauecTBOM mpoaykuuu ['JIXY
«IIpyxaHCKuUI 1€CX03».

[IpenmeT wuccnenoBaHMsi: MPOLECC YIPABICHUS KAdueCTBOM MPOAYKIHMHU Ha
NpEANPUATHH.

MeTonbpl  UCCIEAOBAaHMS:  METOABI  MCCJIEJOBAHMN:  CTAaTUCTUYECKHUE,
AHAJIMTUYECKUHM, CUTYallMOHHBIM aHaliu3, a TaKXke DKOHOMHKO-MATEMAaTHYECKUM
METO/IbI.

NccnenoBanust u pa3pabOTKU: pacKpbITa CYIIHOCTh U MEXaHU3M OOeCIeUeHUs
KauecTBa MNPOAYKUHMHM MPENNPUATHS; NPOBEAECH aHalIUu3 CHUCTEMbl YIPABICHUS
KaueCTBOM, JEHCTBYIOIIECH Ha MPEANPUITHH; ONPENEIEHBI TyTH COBEPIIEHCTBOBAHUS
CUCTEMBI YIIPAaBJIEHUSI KAYECTBOM Ha MPEINPUATHH.

DNeMEeHTHI Hay4YHOU HOBU3HBI:IIPEIJI0KEHBI MEPOIPUITHUS o
COBEPIIEHCTBOBAHUIO CUCTEMBI YIIPABICHUS KaUECTBOM.

OO6nactb BO3MOKHOTO MPUMEHEHHUS: YIPABICHHE KAad4eCTBOM MPOIYKIMK Ha
OpEeANPUITHH.

TexHUKO-?KOHOMHYECKas, CollMalbHasi 3Ha4YMMOCTh: Ha OCHOBaHMM aHaIu3a
cuctemsl ynpasieHus kadectBoM [JIXY «lIpyxaHckuii j1ecX03»HU BBISBICHHBIX IIPU
TOM HEJOCTAaTKOB B TMPOCKTHOM pazjene ObUIm pa3paboTaHbl KOHKPETHBIC
MPEJIOKEHUS], TO3BOJISIONINE PEIINTh HUCCIEAYyEMYI0 MpoOJieMy, B YaCTHOCTH
pa3paboTaHbl TMPEJIOKEHUSI 1O COBEPIICHCTBOBAHUIO CHUCTEMBI  YIIPABICHUS
KaueCcTBOM, TaKHUX Kak BHeApeHue cucteMblBusinessStudio.

[Ipoext BHempenus cuctembl Business Studio wa [JIXY «lIpyxanckuit
JIeCcX03» MpeArnoJiaraeT MepBOHAYalbHble MHBECTUIIMU B pasmepe 11,1 Teic.pyO.
Peanuzanusa npoekra paccuntaHa Ha 2 rojaa, MO OKOHYAaHWHU KOTOPBIX YHUCTBHIN
JUCKOHTHUPOBAHHBIN 10X01 AocTUTHET 19,375 Thic.py0. CpoK OKyMmaeMOCTH HpOeKTa
coctaBisier 0,6 roma mnpu cTaBke JUCKOHTHpoBaHusi 12%. PeHTaOenbHOCTH
VHBECTUIIMN HaxXoAUTCa Ha ypoBHE 175%, a BHYTpPEHHsss HOpMa JIOXOJHOCTH
nocturaet 70% B kBaptan wim 280% B roj.



AHATALBISA

Tama npIuIoMHal mpalbl: KipaBaHHE SKACILI0 IPAIyKILbIl § apradizausbli 1
nusixi siro yaackananenus JJITY «IlpysxaHcki sscracy.

A6'ém ppimomHait npausl 105 craponak, siHa 3msmyae 23 tadmiubl, 6
MaJItoHKay, 35 KpbIHILL JIiTapaTypsl 1 3 Jagarky.

KitouaBbls CIIOBBI SIKACITh, SIKACIIB MPAAYKIIhIi, KipaBaHHE SKACIIIO
MpaayKIlbll, CTAHJAPTHI3AIbIS 1 cepThI(iKallbisi, O13HEC-TIPAIICHI.

MeTanel  fmacienaBaHHA: — METaibl  JaciieJaBaHHSAY:  CTaTBICTBIYHBIA,
AHATITBIYHBI, CITyaIlBIMHBI aHAI3, @ TAKCaMa SKaHOMiKa-MaTIMaThIYHbI METAIbI.

JlacnenaBaHHi 1 pacnparloyKi: pacKpbITas CyTHACIlb 1 MEXaH13M 3a0eCIIsTYIHHS
SIKACIli MPaAyKIbli TPAANPHIEMCTBA; MPABEA3CHBI aHAJI3 CICTIMBI KipaBaHHS SKACIIHO,
sKas J3¢iHIYae Ha TPaANPLICMCTBE; BBI3HAYAHBI MIIAX1 YIacCKaHAJICHHS CICTAIMBI
KipaBaHHS SIKACITIO Ha MPaIpPHIEMCTBE.

DneMeHThl  HAaBYKOBaWHABI3HBI:  IpallaHaBaHBIA  MEPANpPBIEMCTBBI  T1a
ynackaHaJeHH1 CICTAMBI KipaBaHHS SKACIIIO.

BoOmacp MardeiMara TpbIMSHEHHS: KipaBaHHE SKACIf0 MPATyKIbli Ha
paJpbIEMCTBE.

Toxuika-skaHamiyHasi, callblsUIbHAsI 3HAYHACIh: Ha majcraBe aHaiizy CiCTIMBI
kipaBanHs sikaciio JJIIY «IIpyxkaHcki jsicracy 1 BBISYJIGHBIX MPBITITHIM HEJlaxomnay
y TMpaeKTHBIM pazf3esie ObUIl pachpaliaBaHbl KaHKPATHBISI TMPANaHOBBI, SKis
Ja3BaJIAIONb BBIPAIIBIG JacieayeMaro mpaliemMy, y MpbIBaTHACII paclpaliaBaHbl
IpanaHoBbl Ma YJacKaHAJICHHI CICTAMBI KipaBaHHS SKACIIO, TAaKiX SK YKapaHCHHE
cictamsbl Business Studio.

[MpaexT yxapanenus cicrambl Business Studio wa JJII'Y «IIpyskaHcki Jiscracy
MspKYye TeplIanadaTKoOBbIsA IHBECTHINbII Y mamepbl 11,1 Teic. Py6. Paamizanbis
NpaeKTa pasiiiyaHa Ha 2 rajbl, Macjs 3aKaHYdHHS SKIX YBICTHI JBICKAHTABAHBI J1aX0]l
nacsirae 19,375 teic. Py6. TopMmin akymHacti npaekra ckiaagae 0,6 roma mpbicTayIibl
neickanTaBaHHs 12%. PaHTaOEmbHACI, IHBECTHIIBIN 3HaX0A31MIa Ha Y3poyHi 175%,
a YHyTpaHasi HopMma gaxoaHacitii gacsrae 70% y kBaptan a6o 280% y rog.



ANNOTATION

Thesis topic: product quality management in the organization and ways of its
improvement GLHU "Pruzhany forestry".

The volume of the thesis is 105 pages, it contains 23 tables, 6 figures, 35
sources of literature and 3 appendices.

Key words quality, product quality, product quality management,
standardization and certification, business processes.

Research methods: research methods: statistical, analytical, situational
analysis, as well as economic and mathematical methods.

Research and development: disclosed the essence and mechanism of ensuring
the quality of the company's products; the analysis of the quality management system
operating at the enterprise was carried out; the ways of improving the quality
management system at the enterprise are determined.

Elements of scientific novelty: proposed measures to improve the quality
management system.

Possible application: product quality management at the enterprise.

Techno-economic, social significance: Based on the analysis of the quality
management system of the State Forestry Institution "Pruzhany Leskhoz" and the
identified shortcomings in the project section, specific proposals were developed to
solve the investigated problem, in particular, proposals were developed to improve
the quality management system, such as the introduction of the Business Studio
system.

The project for the implementation of the Business Studio system at the State
Forestry Institution “Pruzhany Leskhoz” involves an initial investment of 11.1
thousand rubles. The implementation of the project is designed for 2 years, after
which the net discounted income will reach 19.375 thousand rubles. The payback
period of the project is 0.6 years at a discount rate of 12%. The return on investment
IS 175% and the internal rate of return reaches 70% per quarter or 280% per year.
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