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Henas wuccaepoBanmsi: paszpaboraTh KOHKYypeHTHYI cTpareruio YCVYII
«TexnoCrpoullnroc» W NpeIOKUTH  HANpaBICHHUS  IOBBIIIEHUS €€

3 PEeKTUBHOCTH.

Oo0bekT uccaenoBanusi: YCYII «TexunoCtpoutllimrocy.

IIpeamer HCCJIeIOBAHUA: KOHKYpEHTHas cTparerus YCVII
«TexnoCrpoullntocy.

MeTtoabl  HMCCICAOBAHMS:  AHAINW3  JIUTEPATYpHBIX  MCTOYHHUKOB,

pedepupoBanue, cpaBHeHHE, 00001IeHHE, rpadUUeCKOl BHU3yaIU3allK, aHAIIN3,
cunte3, SWOT-ananu3, 6annbHas OlleHKa, CpaBHEHUs, KOA(DPUIIMEHTHBIN aHAIN3,
JeTan3alus.

HccnenoBanusi M pa3padOTKHU: HAa OCHOBE M3YYEHHS TEOPETHUYECKUX
BOIIPOCOB YTOYHEHO MOHSITHE KOHKYPEHTHOM CTpaTEeruy OpraHu3alyiy, TPUHIIUIIBI
U JTarbl ee pa3paboTKH, MPOBEJICH aHAJIN3 BHEIIHEeW U BHyTpeHHer cpeasl UCYII
«TexnoCrpotillnroc»,  maHa  omeHka  KoHKypeHTocmocoObHoctn — UCVII
«TexnoCrpoiilmtocy, pazpadboTanbl MEPOIIPUSATHS IO €€ MOBBIIICHUIO.

JJIeMeHTbl HAYYHOM HOBHM3HBI: TPEMJIOKEHBI U SKOHOMUYECKH
000CHOBaHBI MEPOMPHUATHS 1O TOBBIIMIEHUIO KOHKYypeHTocrnocoOHoctn YCVYII
«TexnoCtpoiilitroc» Ha cTpouTenbHOM pbiHKe Pecryonuku benapych.

ObJaactnb BO3MOKHOI'0 NPpUMEHEeHMS JIESITSIIBHOCTD YCVII
«TexnoCtpoiilliroc» 1 1pyrue npeanpusiTus CTPOUTEIbHON oTpaciu PecyOauku
benapyce.

TexHHMKO0-IJKOHOMHYECKAsl, COUMAJIbHAS 3HAYMMOCTb: IIOBBIIICHUE
koHkypeHtocriocooHoctn  UCVYII  «TexnoCrpoiillmroc»  mo3Boautr UCVII
«TexnoCrpoiillmtoc»  mpuBiIeYb HOBBIX  KJIMEHTOB, HAPACTUTh  OOBEMBI
BBITIOJTHSEMBIX Pa0oT, a TAaKXKe yIYy4IIUTh (PHHAHCOBOE TOJIOKEHUE TPEITTPUSITHS.

ABTOp pabOThl TOATBEPKIAECT, UYTO NPHUBEIACHHBIM B HEW pacyeTHO-
AHATUTUYECKUM MaTepuall TPABWIBHO ¢ OOBEKTHBHO OTPAXAET COCTOSHHE
MCCIIEIyEMOr0 IMpolecca, a BCE 3aWMCTBOBAHHS W3 JIMTEPATYpPHBIX WU JAPYTUX
VCTOYHHUKOB COMPOBOXKAAIOTCS CCHIJIKAMU HAa UX aBTOPOB.
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MbhTa pnacjenaBaHHsi: pacrpaiiaBallb KaHKyp3HTHyi0 crpatariio [ICVYII
«TexnaCrpoiilntocy 1 mpananaBaib KipyHKI HaBbIIIHHA si€ 3(EKThIYHACLII.

A0'exr gacaenaBanns: [ICYII «TexuaCrpoullirocy.

IMpagmer AacJeIaBaAHHA: KaHKYPOHTHAas CTpaTaris I[CVYII
«TexnaCrpoiutllimrocy.

Metaabl gaciaenaBaHHsI: aHAII3 JIITapaTypHBIX KPBIHII, padepbipaBaHHE,
napayHaHHe, a0aryibHeHHe, TpadiuHail Bizyamizaubli, aHami3, ciHT3, SWOT-
aHaJti3, OaybHas alPHKa, MPBIEM MapayHaHHs, Kad(IIbICHTHBI aHaJi3, I3Tai3aIlbIs.

HacaenaBaHHi 1 pacnmpamoyki: Ha acCHOBE BBIBYUIHHS TIap3ThIUHBIX
NBITAaHHSAY — yJaJlaIHeHA MaHAINIE KaHKYpIHTHAM CTpaTarii  apraHizalbli,
MPBIHIIBIBL 1 3TAIBI i€ paclpaloyki, MpaBea3eHbl aHaI3 3HEIIHAN 1 YHyTpaHaii
acsapon3sa [ICVII «TexuaCrpoiillntoc», naa3zeHa anpHKa KaHKYPIHTA3J10JbHACII
I[TCVTII «TexnaCrpoiil lmrocy», pacrpaniaBanbl MEPANIPHIEMCTBEI 114 SI€ TTABBIIIIHHIO.

Bobaacunb MarybiMara NPbIMAHEHHSA: n3eHaclb T[ICVII
«TexnaCrpoitlimroc» 1 1HIIBIA NpaanpeieMCTBBl OynayHiuai ramiael PacmyOomiki
benapyce.

Trxunika-akaHamiuHas, canbIsibHast 3HAYHACU: MaBBIIIYHHE
kankypaHTazgonbHacii  [ICYII  «TexuwaCrpotillmroc»  gasomins  TICVYII
«TexnaCrpoiilmroc»  TPBIIATHYIIL  HOBBIX  KJIIEHTay, Hapaclimb a0'€Mbl
BBIKAHAHBIX  paboT, a TakcamMa TaJeniiblnh (iHaHCaBae  CTAHOBIIIYA
paanpbhIEMCTBA.

A¥Tap mparisl manBsipa)kae, IMTO MPBIBEA3CHBI ¥ €1 pa3iTikoBa-aHaTITHIYHBI
MaTAPBISIT TpaBUTbHA 1 a0'€KThIYHA aIIOCTPOYBae CTaH JOCIEAHara mparpcy, a
yce 3ama3bl4aHHi 3 JITapaTypHBIX 1 HIIBIX KPBIHII CYIIpaBajpKarolia CrachbuiKami
Ha iX ayTapay.
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Purpose of the study: to develop a competitive strategy of the private
construction unitary enterprise «TechnoStroyPlus» (abbreviated — PBUE
«TechnoStroyPlus») and to propose ways to increase its efficiency.

Object of research: PBUE «TechnoStroyPlus».

Research subject: competitive strategy of TechnoStroyPlus.

Research methods: analysis of literary sources, abstracting, comparison,
generalization, graphic visualization, analysis, synthesis, SWOT -analysis, scoring,
comparisons, coefficient analysis, detailing.

Research and development: based on the study of theoretical issues, the
concept of a competitive strategy of the organization, the principles and stages of
its development were specitied, the external and internal environment of
TechnoStroyPlus was analyzed, the competitiveness of TechnoStroyPlus was
assessed, measures were developed to increas it.

Scope of possible application: activity of TechnoStroyPlus and other
enterprises of the construction industry of the Republic of Belarus.

Technical, economic, social significance: increasing the competitiveness of
TechnoStroyPlus will allow TechnoStroyPlus to attract new customers, increase
the volume of work performed, and improve the financial position of the
enterprise.

The author of the work confirms that the calculation and analytical material
given in it correctly and objectively reflects the state of the process under study,
and all borrowings from literary and other sources are accompanied by links to
their authors.




