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JHunomuas pabora: 78 c., 8 puc., 9 ta6., 50 ucrounnkos, 8 mpui.

ITEPCOHAJI, TPYAOBBIE PECYPCHI, KAJIPbI, YIIPABJIEHUE ITEPCO-
HAJIOM, AVYIUT VIIPABJIEHUA TIEPCOHAJIOM, OS®OEKTHUBHOCTDH
YITIPABJIEHUMS ITEPCOHAJIOM, KAJIPOBBIN AV JIUT.

[lenp uccnemoBanusi: MpoBecTU ayaut ympasiieHus nepcoHariomM OO0 «bob-
pyiickPecypc» 1 pa3paboTaTh peKOMEHAAIIMYU IO €r0 COBEPIICHCTBOBAHUIO.

B pamkax nocTrukeHus: HIOCTABICHHOM L€ aBTOPOM OBLIIM MOCTABJIEHBI CIEAY-
OLLME 3a/1a4U:

- HCCIIEIOBAaHUE CYIIIHOCTU U COAEPKaHUs YIIPABIEHUS IEPCOHAIOM OpraHu3a-
1M,

- UCCJIeIOBAaHUE METOIMKHU OLICHKH 3(PPEKTUBHOCTU yNPaBICHHUS MEPCOHATIOM
OpraHu3ally;

- U3y4YEHHE OCHOB ayJIMTa yNpPaBJICHUs IEPCOHAIIOM OpraHU3allNH;

- OpraHu3alMOHHO-3KOHOMHYEecKas xapakTtepuctiuka OO0 «bobpyiickPecype»;

- a”Hanu3 ynpasieHus nepconasom OO0 «bobpyiickPecypcey;

- ayaut ynpasieHust nepconanom OO0 «bobpyiickPecypcey;

- pa3paboTka peKOMEHJAMi M0 COBEPIICHCTBOBAHUIO YIPABJICHUS IMEPCOHA-
aom OOO «bobpyiickPecype».

O0bekT uccnenoBanus: aesarenbHocTh OO0 «bobpylickPecypey.

[IpeameT ucciienoBaHus: yIpaBieHHE EPCOHATIOM.

Meronabl nMccaeAOBaHMS: aHAIU3 JIMTEPATYPHBIX MUCTOYHUKOB U JIOKYMEHTOB,
HaOJII0IcHUEe, CpaBHEHHE, 000011IeHNEe, TAOIHYHBIN U rpad)uueCcKUii METOBI.

HccnenoBanuss u pa3pabOTKU: HMCCIEIOBAHUE TEOPETUYECKUX OCHOB ay/IUTa
YIOPaBJIEHUsS] NEPCOHAIOM OpraHHU3alW{; ayAuT ynpasieHus nepcoHaiom B OO0
«bobpytickPecypcy»; pazpaboTka peKOMEHJAlUM M0 COBEPIICHCTBOBAHUIO yIIpaBJe-
Hus nepconaniom B OO0 «bobpyiickPecypey.

O06sacTb BO3MOXHOTO MPUMEHEHUS: BHEPEHUE MEPOINPUATUNA MO COBEpLIEH-
CTBOBAHUIO YIIPaBJIEHUS MEPCOHATIOM B MPaKTUUECKyto aesTearHocTh OO0 «bobpyii-
ckPecypoe».

ABTOp pabOThI MOATBEPKAAET, UTO MPUBEICHHBIN B HEMl pacueTHO-aHAJIUTHYE-
CKUI MaTepual MpaBUIIbHO U OOBEKTUBHO OTPAXKAET COCTOSIHUE MCCIIETYEMOro IMpo-
1ecca, a BCE 3aMMCTBOBAHHBIEC U3 JINTEPATYPHBIX U IPYTUX HCTOYHUKOB COMIPOBOXKAA-
I0TCSl CCBUIKAMHU HA UX aBTOPOB.



Thesis: 78 p., Figures 8, Table 9, 50 sources, 8 app.

PERSONNEL, HUMAN RESOURCES, HUMAN RESOURCES, HUMAN
RESOURCES, HUMAN RESOURCES MANAGEMENT AUDIT, EFFECTIVE-
NESS OF HUMAN RESOURCES, PERSONNEL AUDIT.

Purpose of the work is to conduct an audit of the personnel management of Bo-

bruiskResurs LLC and develop recommendations for its improvement.
In order to achieve this goal, the author posed the following tasks:

- the research of the essence and content of the organization's personnel manage-
ment;

- the study of the methodology for assessing the effectiveness of personnel man-
agement in an organization;

- the studying the basics of auditing the organization's personnel;

- the organizational and economic characteristics of BobruiskResurs LLC;

- the analysis of personnel management of BobruiskResurs LLC;

- the audit of personnel management of BobruiskResurs LLC;

- the development of recommendations for improving the personnel manage-
ment of BobruiskResurs LLC.

The research object: the activity of BobruiskResurs LLC.

The subject: the personnel management.

Research methods: analysis of literary sources and documents, observation,
comparison, generalization, tabular and graphical methods.

Research and development: the study of the theoretical foundations of the audit
of personnel management of the organization; the audit of personnel management in
BobruiskResurs LLC; the development of recommendations for improving personnel
management in BobruiskResurs LLC.

Scope of possible application: the implementation of the measures to improve
personnel management in the practical activities of BobruiskResurs LLC.

The author of the work confirms that the calculation and analytical material
given in it correctly and objectively reflects the state of the process under study, and
all borrowed from literary and other sources are accompanied by references to their
authors,



Jermiomuas mpama: /8 craponak, 8 wmamronkay, 9 TabOmim, 50 KpeiHin, 8
JlajiaTkay.

IIEPCAHAJI, TIPAIIOYHBII POCYPCHI, KAJIPbI, KIPABAHH:
IIEPCAHAJIAM, AVJIBIT KIPABAHHS IIEPCAHAJIAM, D®EKTBIYHAE
KIPABAHHE ITEPCAHAJIAM, KAJIPABBI AVIBIT.

MbsTa nacnenaBaHHs: IpaBecli ayabpIT KipaBaHHs iepcananam TAA «babpyiick-
Pacype» 1 pacnipaniaBars pakaMeHaaIbi 1a STo YAacKaHaJeHH.

VY paMKax JacArHEHHs macTaylieHail MATHI ayTapaM ObLIl MacTayIeHbls HACTYI-
HBbIS 33]1a4bl:

- JacjeIaBaHHe CYTHACII 1 3MECTY KipaBaHHS MepcaHaiaM apraHizaibli;

- acielaBaHHE METOABIKI alPHKI 3(PeKThIYHACII KipaBaHHS MepcaHajaM apra-
Hi3aIbll;

- BBIBYYIHHE aCHOY ayJIbITy KipaBaHHS NepcaHallaM apraHi3alpbli;

- aprasizanpliiHa-3KaHaMIvHas xapakTapblcTbika TAA «babpylickPacypey;

- aHan3 KipaBaHHs nepcanHanam TAA «baOpyiickPacype»;

- a¥abIT KipaBaHHs nepcaHanaM TAA «babpylickPacypey;

- pacnpaiioyka pakaMeH 1allblid 1a Y1ackaHaJeHH1 KipaBaHHs nepcanaiam TAA
«babpyiickPacypce».

AO'ext nacnenaBanus: n3eviHacub TAA «baOpyiickPacypey.

[IpagmeT nacnegaBaHHs: KipaBaHHE MEPCAHATIAM.

MeTtaapl gaciiefaBaHHs: aHAJI3 JITAPATYPHBIX KPBIHIL 1 TaKyMEHTay, Ha3lpaH-
HE, apayHaHHe, abaryibHEeHHE, Ta0II4HbI 1 TpadiuHbl META/bI.

JlacnenaBaHHI 1 pacnpaloyKi: JacielaBaHHe T3apIThIYHBIX ACHOY aybITY Kipa-
BaHHs MepcaHajiaM apraHi3albli; ayabIT KipaBaHHs nepcaHaiaM ¥ TAA «baOpyiick-
Pacypcey; pacrmparioyka pakaMeHaalblid na YackaHajdeHH1 KipaBaHHS mepcaHaniam ¥
TAA «babpyiickPacypey.

BoGnacis MarusiMara npeIMsIHEHHS: YKapaHEHHE MepanpbleMCTBAY Ma yacka-
HaJICHH1 KIpaBaHHs MepcaHajaM y npakTbluHyro n3eitHacip TAA «babpyiickPacypey.

A¥yTap mpalpl manBspjkae, IITO MPBIBEI3EHBI ¥ €M pa3iikoBa-aHATIThIYHbI
MaT3phIsI MpaBiibHA 1 a0'eKThIVHA aJTIOCTPOYBae CTaH JacieayemMaro mnpaiacy, a yce
3ama3bluaHblsl 3 JIITAPATYypPHBIX 1 THIIBIX KPBIHIL CYMpaBaIKarolllla cracbulkaMi Ha 1X

ayTapay.



