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KAJIPBI, TIEPCOHAJI, OTBOP KAJIPOB, IIOJBOP IIEPCOHAIJIA,
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[enp wuccnemoBaHus: pa3paboTaTh  MEPONPUATHS MO  TMOBBIIICHUIO
s dextuBHOCTH 0TOOpa U oaO0pa nepcoHana B OAO «MT3».

B pamkax pocTukeHUsT TOCTaBJIEHHOW €M aBTOPOM OBLIM TMOCTABJICHBI
CJIeIyIOIINE 3aJaUH

1. N3yuuth T€OPETUKO-METOI0JOTUUECKUE OCHOBBI COBPEMEHHBIX METOJIOB
0oTOOpa MepcoHasna B OpraHu3alusX.

2. [IpoBectn aHanu3 ocoOeHHOCTEH oOTOOpa TMepcoHana B MPAKTHKE
ynpasieHuss OAO «MT3».

3. Pazpaborars myTH W HampaBlieHHs] MO COBEPIICHCTBOBAHUIO OTOOpa U
nonoopa nepconana B OAO «MT3».

OOBEKT Ucciel0BaHus: METOABI 0TOOPa U MOoJ00pa NepcoHaia OpraHu3aluy.

[IpenmeT uccnenoBanud: cucrema yrnpasieHus nepcoaioM OAO «MT3».

Mertozsl UcclieoBaHus: aOCTPAKTHO-TOTUYECKUNA METOJ, CACTEMHBIN TTOAXOI,
CUCTEMHBI aHaau3, MeTOJ (PUHAHCOBO-IKOHOMHMYECKOTO aHajau3a, aHaju3
JIOKYMEHTOB, METO/I HaOJIIOICHHUS.

UccnenoBanus u pa3pabOTKK: HA OCHOBE M3yUYCHHS TCOPETUUECKUX MOJT0KCHUHN
NPOBEJIEH aHAJIM3 JIMTEPATYPHBIX HCTOYHHMKOB MO TEME OTOOpa U OIpeesIeHbI
OCHOBHBIE HaIlpaBJCHUs, 1IEJM, MPUHIUIBI, METOJbI U MECTO B OOIIeH cucteme
yIpaBIE€HUs TEPCOHAIOM; PACCMOTPEHBI OCOOEHHOCTH COBPEMEHHOTO MOIX0/a
KOMIUIEKCHOTO 0TOOpa M mojdopa rnmepcoHasia Ha NpearnpUuiaTusIX U JaHa UM OICHKa;
npoaHajau3upoBaHa cucrteMa otoopa nepcoHana B OAO «MT3», onpezaenensl ero
METOABl U JTallbl, & TAKXKE BBISBICHBI CYIIECTBYIOIIME HENOCTATKU; MPEIIOKEHbI
MEPBI 10 COBEPIIICHCTBOBAHUIO CUCTEMBI KOMIUIEKCHOTO 0TOOpa 1 nmoAdopa rnepcoHana
B OpraHU3alluu U onpeeneHa 3 HEeKTUBHOCTh 3TUX MEPOIIPUSTUH.

DneMeHThl HayYHOW HOBHU3HBI: MPEIJIOKEHBI 1 00OCHOBAHBI MEPOIPHUITHS IO
COBEPIIIEHCTBOBAHUIO CHCTEMBI 0TOOpA U MOA00pa IepcoHaa.

O06acTb BO3MOXXHOTO IPUMEHEHHUS: TIPEIJIOKEHHBIE MEPOIIPHUATHS TI0 0TOODPY
1 Moa00py IepcoHaza MOTYT OBITh MCIIOJIB30BaHBI B IpakTHKe naesTenpbHoCTH OAO
«MT3».

TexHUKO-PKOHOMHYECKasi,  COLUMalbHAasT  3HAYUMOCTh:  MPEJI0KECHHbIC
MEpONPUATUSL TO3BOJSAT HE TOJBKO YCOBEPIIEHCTBOBATH OTOOpP NEpPCOHANA, HO M
ONTUMU3UPOBATH Ipoliecc KaapoBoro mianupoBanus B OAO «MT3» B 1ienom.

ABTOp paboThl TOATBEPXKIAET, UYTO TPUBEACHHBIH B HEW pacyeTHO-
AHATUTUYECKUM MaTepuall MPaBWIBHO H OOBEKTUBHO OTPAXKAET COCTOSHUE
HCCIIEyeMOro Tpoliecca, a BCE 3aUMCTBOBAHHBIE W3 JIMTEPATYPHBIX M JIPYTUX
HMCTOYHUKOB COMPOBOXKIAIOTCS CChUIKAMU HAa UX aBTOPOB.



STAFF, SELECTION OF PERSONNEL, RECRUITMENT, INTERVIEWING,
PERSONNEL PLANNING, TESTING, INTERVIEWS, PRE-SCREENING
INTERVIEW SUMMARY.

The purpose of the study: to develop directions for improving the methods of
selection and selection of personnel in JSC «MTZ».

In order to achieve this goal, the author posed the following tasks:

1. To study the theoretical and methodological foundations of modern
methods of personnel selection in organizations.

2. To analyze the features of personnel selection in the management practice
of JSSC "MTZ".

3. To develop ways and directions for improving the selection and selection
of personnel in JSC*MTZ".

Object of research: the organization's personnel selection and selection system.

Subject of research: personnel management system.

Research methods: abstract-logical method, system approach, system analysis,
method of financial and economic analysis, document analysis, observation method.

Research and development: based on the study of the theoretical issues the
analysis of literary sources on the topic of selection and defines the main directions,
objectives, principles, methods and place in the overall system of personnel
management; the peculiarities of the modern approach of integrated screening and
recruitment companies and estimation; analyzes the system of selection of the
personnel JSC «MTZy, is defined by its methods and stages, the existing shortcomings
were also identified; measures were proposed to improve the system of integrated
selection and selection of personnel in the organization and the effectiveness of these
measures was determined.

Elements of scientific novelty: proposed and justified measures to improve the
selection and selection of personnel.

Scope of possible application: the proposed measures on the method of selection
and selection of personnel can be used in JSC «MTZy.

Technical, economic and social significance: the proposed measures will not
only improve the selection of personnel, but also optimize the process of personnel
planning in JSC «MTZ» as a whole.

The author of the work confirms that the calculation and analytical material
provided in it correctly and objectively reflects the state of the process under study,
and all borrowed from literary and other sources are accompanied by references to their
authors.



KAJIPBI, TIEPCAHAJ, AJIBOP KAJIPAY, TIAJIBOP IIEPCAHAIY,
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Mbra nacinenaBaHHs: pacnpanaBallb HaKIpyHKI yIackaHAJICHHS MeTaiay andopy
I nanbopy nepcanany Ha npeikiaaaze AAT «MT3».

VY paMmkax JacsirHEHHS macTayjaeHaldl MATBl ayTrapaM ObUIl MHacTayJIeHBIS
HACTYITHBIS 3a/1a4bl:

1. BBIBYYBIIIb TPApATHIKA-METAIaariuHbll aCHOBBI CYYAaCHBIX MeTaaay
anbopy nepcaHaiy ¥ apratizanpblsix.

2. [TpaBeciii anani3z acabiBacisy andoopy nepcaHany ¥ mpakThIIbl KipaBaHHS
AAT "MT3".

3. PacnpamaBanp nuisxi 1 HanmpaMmki na yaackaHajeHH1 ag0opy 1 maadbopy
nepcanany y AAT "MT3".

AOG'eKT macienaBaHHs: METaIbl a100py 1 Ma00py MepcaHany apratizalblii.

[Ipagmer nacnenaBaHHs: cicTAMA 1 pratizallbist mpamdcy anoopy ¥ AAT «MT3».

Mertanbl nacnenaBaHHs: aOCTpaKTHa-JariyHbl MeETaJ, CICTOMHBI TAIXO],
CICTAMHBI aHaJi3, MeTa] (piHaHCaBa-dKaHaMIYHAra aHajizy, aHaji3 JJaKyMeHTay, MeTa
Ha3ipaHHS.

JlacnenaBaHHi 1 pacnpalioyKi: Ha aCHOBE BBIBYUSHHS TIAPATHIYHBIX IMBITAHHIY
IpaBeA3eHbl aHaNi3 JITapaTypHBIX KPBIHII Ma TAOMe aAdopy 1 BbI3HAYaHbl aCHOYHBIS
HaIpaMKi, MOThI, TNPBIHIBINB, METaAbl 1 Mecua ¥ aryjibHail ciCTAME KipaBaHHS
nepcaHanaM; pasrie/KaHbl aca0iBacili CydyacHara najiblxoy KOMILIEKCHara aaoopy 1
nag0bopy ImepcaHally Ha MpaalIpbleMCTBax 1 JaJ3eHa IM alpHKa; Ipa-aHajli3aBaHa
cictama anobopy nepcanany y AAT «MT3», BbI3Ha4UaHbI ATO METAIbI 1 ATAIIBI, @ TAKCaMa
BBIAYJICHBI ICHBIA HEHACTAaTKIl; IpalaHaBaHbl MEpPbl IMa YAacKaHAJICHHI CICTIMBI
KOMIUIEKCHara aabopy 1 mambopy TIepcaHally ¥ apraHizambli 1 BbI3HAYaHa
3(hEeKTHIYHACIIH TATHIX MEpaIphIEMCTBAY.

DneMeHThI HaByKOBal HaBI3HBI: MpariaHaBaHbl 1 abrpyHTaBaHbl MEPANIPHIEMCTBBI
na ynackaHaJeHHI af0opy 1 magbopy mepcaHany.

BobGmacup mardeiMara TpBIMSHEHHS: TpakThlYHA Y aa0opbl 1 mamOopbl
nepcanairy AAT «MT3».

Toxuika-skaHamigHas, caIbIsUTbHAS 3HAYHACIIb: nparnaHaBaHbIsg
MEpanphIeMCTBBI JTa3BOJISIIIL HE TOJBKI YJAacKaHANIb am0op TepcaHaly, ane i
anThIMI3aBallb Mpaipc Kaapasara miaHaBanas ¥ AAT «MT3» y maibim.

A¥yTap mparel manBsApaKae, MITO TPBIBEI3CHBI y €M pa3iikoBa-aHATITHIYHBI
MaT3phIsT MpaBlUibHA 1 al'eKThIYHA aaJIIOCTPOYBAae CTaH JacjielaBaHHSY, a yce
3ama3blyaHbls 3 JITApaTypPHBIX 1 IHIIBIX KPBIHIL CyIpaBajKarollila CacbuikaMi Ha 1X

ayrapay.



