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Hunnomuas pabora: 61c., 1 puc., 16 Ta6., 50 HCTOYHHUKOB.

TIEPCOHAJI, CTPATEI'MS YITIPABJIEHUS ITEPCOHAJIOM, KA JIPOBBIN
[TIOTEHOUAJI, TIOKA3ATEJIMX O®PEKTUBHOCTU UCIIOJIb3OBAHUA
[TEPCOHAJIA, KOO®OUIMUEHT TEKYUYECTU KAJIPOB, OLIEHKA CUCTEMBbI
CTPATEI'MYECKOI'O VIIPABJIEHMA.

Ilenp uccnenoBaHusA: UCCIEAOBAHUE CTPATETMM YIPABJIEHUS NEPCOHAIOM B
PVII «HaunonanbHbsiii a3ponopT MHUHCK» U pa3pabOTKa MPOEKTa MO €€ COBEPIIEH-
CTBOBAHMUIO.

B pamkax 1ocTrkeHusl HIOCTABICHHOM 1€ aBTOPOM OBbLIIN ITOCTABJIEHBI CIEAY-
IOLIUE 3a1a4U:

- U3Y4YUTh TEOPETUUECKUE OCHOBBI CTPATErHYECKOTO YIIPABIICHUS IEPCOHAIIOM;

- 1aTh OPraHU3alMOHHO-D)KOHOMHYECKYI0 XapakTtepuctuky PVYII «Hannonasns-
HBII a’ponopT MUHCK»;

- IPOBECTH aHAIMU3 KaJAPOBBIX IIPOLIECCOB MIPEANIPUATHSA,

- OLICHUTbh CUCTEMY CTPATErH4YECKOro ynpasieHus nepconaioM B PYII «Hamu-
OHAJIBHBIN a3pOnOpT MUHCKY;

- pa3paboTaTh cTpaTeruto ynpapieHus nepcoHasioM B PYII «HanuoHanbHbIN
a’ponopT MuHCK»;

- 000CcHOBATH 3(PPEKTUBHOCTD MPEAIOKEHHOTO MPOEKTA.

O0bexT uccnenoBanus: PYII «HanuonaneHelil aaponopT MuHCK».

[IpenmMer nccmenoBaHus: CUCTEMA CTPATErNYECKOTO YIIPABIICHHUSI IEPCOHAIIOM B
PVII «HanmonaneHb1 adponiopT MuHCK».

Metoapl ucCaen0BaHusA: aHAJIU3, PACUCTHO-aHAJIMTUYECKUN aHAIIA3, COLUOJIO-
TUYECKUH OIpOC.

HccnenoBanus U pa3pabOTKU: HA OCHOBE U3YUYEHHUS] TEOPETUUYECKUX BOMPOCOB
CTPaTErM4YECKOT0 YIPABICHUS MEPCOHAIOM IPOBEIECH aHAIW3 M OLEHKAa KaJpOBBIX
npoueccoB PYII «Hammonanensiil asponopT MuHCK», NPEAJIOKEH MPOEKT MO COBEP-
IIEHCTBOBAHUIO CUCTEM YIIpaBJIEHUS MEepCcOoHaNa, MPOBEIEH pacyeT 3(PPeKTUBHOCTU
MEPOIPUATHM.

O6macTb BO3MOXKHOTO NMPUMEHEHHSI: PE3yJIbTaThl UCCIENOBAHUS MOTYT OBITh
MPUMEHEHBI TIPaKTUUYeCKu A paboThl ¢ nepcoHanom PYII «HanmoHnanbHbl a3po-
nopT MUHCK».

ABTOp pabOThI NOATBEPKAAET, UTO MPUBEICHHBIN B HEMl pacueTHO-aHAJIUTHYE-
CKUI MaTepuas MpaBUIIbHO U OOBEKTUBHO OTPAXKAET COCTOSIHHE UCCIEAYEMOro IMpo-
1ecca, a BCE 3aMMCTBOBAHHBIE U3 JIUTEPATYPHBIX U APYTUX UCTOYHUKOB COIPOBOXK 1A~
IOTCSl CCBUIKAMH HAa X aBTOPOB.



Thesis: 61 p., Figures 1, Table 16, 50 sources.

PERSONNEL, PERSONNEL MANAGEMENT STRATEGY, HUMAN
RESOURCES POTENTIAL, PERSONNEL EFFICIENCY INDICATORS, STAFF
TURNOVER RATE, EVALUATION OF THE STRATEGIC MANAGEMENT
SYSTEM.

The purpose of the study: to study the strategy of personnel management in RUE
"National Airport Minsk™ and to develop a project for its improvement.

Within the framework of achieving this goal, the author set the following tasks::

- to study the theoretical foundations of strategic personnel management;

- give the organizational and economic characteristics of RUE " National Airport
Minsk»;

- analyze the personnel processes of the enterprise;

- evaluate the system of strategic personnel management in RUE " National Air-
port Minsky;

- develop a personnel management strategy in RUE «National Airport Minsk»;

- justify the effectiveness of the proposed project.

Obiject of research: RUE "National Airport Minsk™.

Subject of the study: the system of strategic personnel management in RUE "Na-
tional Airport Minsk".

Research methods: analysis, calculation and analytical analysis, sociological sur-
vey.

Research and development: based on the study of theoretical issues of strategic
personnel management, the analysis and evaluation of personnel processes of RUE
"National Airport Minsk" was carried out, a project for improving personnel manage-
ment systems was proposed, and the effectiveness of measures was calculated.

Scope of possible application: the results of the study can be applied practically
to work with the staff of RUE "National Airport Minsk".

The author of the work confirms that the computational and analytical material
presented in it correctly and objectively reflects the state of the process under study,
and all borrowed from literary and other sources are accompanied by references to their
authors,



Jeimmomuas mpara: 61lcraponak, 1 mamtonak, 16 ta6min, 50 kpeiHi,.

I[TEPCAHAJI, CTPATOI'TA KIPABAHHA IIEPCAHAJIAM, KAJIPABBI
[TATOHLBIAII, [MTAKA3YBIKI ~ D®EKTBIYHACII  BBIKAPBICTAHHS
IIEPCAHAJTY, KAD®ILBIEHT IIKYYACHI KAJIPAY, AIITPHKA CICTAMBbI
CTPATOI'TYHAT'A KIPABAHHAL.

MbTta nacnenaBanns: /lacnenaBanHe cTpaTarii KipaBaHHs nepcaHanam y PYII
"HampisHansHb a3panopt MiHcK" 1 pacipaiioyka mpaekTa ma sie y1acKaHaJICHHI.

Y pamkax [JacATHEHHS TMacTayjaeHal MOATHI ayTapam ObLIl TMacTayJIeHbIsA
HACTYIHbIA 3a1a4bl:

- BBIBYUBIIIb TPAPATHIUHBIS ACHOBBI CTpaTAriyHara KipaBaHHs MepcaHaiaM;

- Jlallb apraHi3alblifHa-3KaHaMiuHyio XxapaktapbicTeiky PYII " HaupissHanbHb
a’parnopt MiHCKY;

- IpaBeCIIl aHaJll3 KaJpaBbIX Mpaldcay npaarnpbleMCTBa;

- alaHillb CICTAMYy CTpaTdriyHara KipaBaHHs mnepcaHanam Yy PVII
«HaupigHanbHbI a3panopt MiHCKY;

- pacmpaiiaBallb CTpaTdaril0 KipaBaHHs mnepcaHaniam Y PVYII «HaupisHaibHbBI
a’panopT MiHCK»;

- abrpyHTaBalb 3QeKThIVHACIIb MparlaHaBaHara npaekTa.

AG'ext nacnenaBanHi: PYII «HaupistHansHbl a3panopT MiHCK.

[IpaameT paciienaBaHHi: CICTAMA CTpaTiIriyHara KipaBanHs nepcanaiam y PYII
«HarpissHanbHbI a3panopT MiHCK».

Mertanbl qaciaegaBaHHs: aHall13, pa3IikoBa-aHATITHIUHBI aHAIlI3, callblsyIariyHae
anbITaHHE.

JlacnenaBaHHi 1 pacnpanoyKi: Ha aCHOBE BBIBYUIHHS TIAPITHIYHBIX MBITAHHSIY
CTpaTiTiyHara KipaBaHHS I[epcaHajlaM TMPaBEA3CHbl aHal3 1 alPHKa KaJpaBbIX
npaipcay PYID «HaupisiHaneHbl aspamopt MiHCK», MpanaHaBaHbl MPAaeKkT Iia
YAackaHaJ€HHI CICTAM KipaBaHHS MepcaHally, MpaBeI3€Hbl pasiliK 3(eKThIYHACLI
MeparpbIEMCTBAY .

BoOnacup MarubiMara mOpbIMSIHEHHS: BBIHIKI JacieJaBaHHS MOTYIb OBbIIlb
YKBITBIA TPAKThIYHA I npanbl 3 nepca”Hanam PVYII "HaupisiHansHel aspanopt
Minck".

A¥Tap mpansl nmauBsip/kae, IITO MPBIBEI3ECHbI y €U pa3iikoBa-aHAIITHIYHbI
MaTIphISI TpaBUIbHA 1 a0'eKThIyHA aIJIIOCTPOYBae CTaH JacjelaBaHHIY IyeMOTo
mpaipcy, a BCE 3ama3blyaHblsl 3 JITApaTypPHBIX 1 1HIIBIX KPBIHIL CYMpaBaKarolla
criachbUIKami Ha iX ayTapay.



