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Jluninomuast padora: 77 c., 4 puc., 23 tab., 50 ICTOYHUKOB, 3 TPUJL.

MOTHUBAILINA, HAIIPABJIEHUA MOTHUBAIINN, BUJIbI
MOTUBAILIMN, MOTHMBHUPOBAHUE COTPYJHUKOB B KOMIIAHUN,
CTPATEI'UA U CTPYKTYPA MOTUBALIMU ITEPCOHAJIA B KOMITAHUMU.

Ilenp wuccnenoBaHuWsA: UCCIENOBAHWE CHUCTEMBI CTUMYJIMPOBAaHHS B
OpraHM3alli1, BBISIBJICHHE OCHOBHBIX MPOOJIEM U pa3paboTka peKOMEHIAU 1O UX
YCTPaHEHHIO.

B pamkax gocTuKeHHs MOCTAaBJICHHON L€ aBTOPOM ObUIM TOCTaBICHBI
CJIEYIOIIME 3aJa4u:

v' TlpoaHanu3upoBaTh COCTaB, CTPYKTYPY U JABWXKEHHE TPYIOBBIX
pecypcoB Ha OO0 «3ITAM Cucrtems».

v N3yunth MEPBI MOPAIbHON MOTUBALIUY TPYIA;

v' IlpoaHanm3upoBaTh CHCTEMY MAaTEPHAIBHOTO  MOTHBHPOBAHHUS
IIEpCOHAA;

v’ BbIIBUTH HEIOCTaTKH H  pPa3pabOTaTh PEKOMCHAAIMH MO HX
YCTPaHEHHIO.

Oo0swexT uccinenosanuda:. MOOO «OIIAM Cucrems».

[Ipenmer wccmenoBaHMs: COBOKYNHOCTh JKOHOMHYECKHMX OTHOLIEHUWU,
OOyCJIOBJIMBAIOIIMX YCJIOBHS W HaIpaBJIE€HUS COBEPIICHCTBOBAHUS MEXaHHU3Ma
MotuBauu Tpyaa nepconasa MOOO «IITAM Cucrems».

Meroabl UccieIoBaHuA: JeTalbHbIA aHAJIN3, CUCTEMATU3alNH, 0000IIEeHH S,
MOCTPOEHUS AUarpaMM M TabJul, onpoca u JIp.

OO0siacTb BO3MOJKHOTO MPUMEHEHUsS: pe3yJbTaThl HCCIEAOBAaHUS MOTYT OBITh
IIPUMEHEHBI NMPAKTUYECKH JUJII COBEPLIEHCTBOBAHUS MOTHBALMU TPY/a MEpCOHAIA
HNOOO «3ITAM Cucrems».

HccnenoBanus v pa3pabOTKU: U3YUEHBI TEOPETHUECKUE aCIEKThl MOTHUBALIH
TpyZla TMEPCOHAIAa OPraHW3alMM; NPOBEACHA OIEHKA WM AaHAJIU3 IapaMeTpOB
MexaHnuzMa MotuBauuu Tpya nepconana MOOO «ITAM Cucrems»; onpeneneHbl
MEpONPUATHSA MO COBEPIICHCTBOBAHUIO CUCTEMBI MOTHMBAIMU TPYyJAa NEPCOHAIA
OpraHu3aluu.

ABTOp paboThl MOATBEPKAAET, YTO MPUBEICHHBIH B HEW Marepuanl
NPaBUIBHO U OOBEKTUBHO OTPAXKAET COCTOSIHHE HCCIEAYyEeMOro IMpollecca, a BCe
3aMMCTBOBaHHbIE M3 JIMTEPATYpHbIX H APYIMX HCTOYHHKOB TEOPETUUYECKHUE,
CTaTUCTUYECKUE U AaHAIMTUYECKUE MaTEpUaibl COIPOBOKIAOTCS CChUIKAMU Ha UX
aBTOPOB.



Thesis: 77 p., Figures 4, Tables 23, 5 sources, 3 app.

MOTIVATION, DIRECTIONS OF MOTIVATION, TYPES OF MOTI-
VATION, EMPLOYEE MOTIVATION IN THE COMPANY, STRATEGY AND
STRUCTURE OF EMPLOYEE MOTIVATION IN THE COMPANY.

The purpose of this graduate work: research of the financial incentive system
in the organization, identification of the main problems and development of
recommendations for their elimination.

In order to achieve this goal, the author posed the following tasks:

v' Toanalyze the composition, structure and movement of labor resources
at EPAM Systems LLC.

v' To study measures of moral motivation of work;

v" Analyze the system of material motivation of personnel;

v Identify shortcomings and develop recommendations for their
elimination.

The research object: I00O0O «kEPAM Systems».

The subject: a set of economic relations that determine the conditions and
directions for improving the mechanism of motivation of the personnel of EPAM
Systems 1000.

Research methods: detailed analysis, systematization, generalization, chart-
ing and tabulating, survey, etc.

Research and development: the theoretical aspects of the motivation of the
personnel of the organization are studied; the parameters of the motivation
mechanism of the personnel of the IOOO «Systemsy are evaluated and analyzed;
the measures for improving the system of motivation of the personnel of the
organization are determined.

Scope of possible application: the results of the study can be applied
practically to improve the motivation of the staff of EPAM Systems 1000.

The author of the work confirms that the calculation and analytical material
given in it correctly and objectively reflects the state of the process under study, and

all borrowed from literary and other sources are accompanied by references to their
authors,



JpimioMHas mpauna: 77 craponka, 4 mamonka, 23 Tabminel, 50 kpbiHil, 3
JanaTka.

MATBIBAILIBIA, HAIIPAMKI MATBIBAIIBII, BIJIbl MATBIBAILIBII,
MATBIBABAHACIIb CYIIPAIIOYHIKAY YV KAMIIAHII, CTPATOI'TA 1
CTPYKTYPA MATBIBAIIBII ITIEPCAHAJTY YV KAMITAHIL

Mbra nacienaBaHHa:  JacielaBaHHE CICTIMBI MaTAphIsIIbHATA
CTBIMYJISIBAaHHSI ¥ aprafi3aiibli, BBITYJICHHE aCHOYHBIX IpalbiieM 1 pacrparoyka
PAKaMEHIAIIbIN Ma 1X JTIKB1TaIbIi.

VY paMkax JnacArHEHHs MacTayleHall MA3Thl ayTapaM ObUll TAcCTayJICHbBISA
HACTYITHBIS 33/1a4bl:

v [IpaananizaBanb CKJIaA, CTPYKTYpPY 1 pyxX IparoyHeIX pacypcay Ha 3TAA
"OITAM Cictams".

v' BeIByYbIlb MEPHI MapajibHail MATHIBAIBII IIPALIBL;

v' TlpaanamizaBallb CiCTIMY MaT3pbIsiIbHATAa MATHIBABAHHS TIEPCAHATY;

v' BbIsBiIlb HEIAXOIIBI 1 pacmpariaBalb poKaMeHIaIbli Ma iX JiKBiIarbli.

Ao0'ext nacnemasanfl: 3TAA «DITAM Cictom3sy.

[IpagmeT JpacnenaBaHHS: CYKYIHAcllb JKaHaMIYHBIX aJHOCIH, sIKas
abyMmoyiBae YMOBBI 1 KIpYHKI VJacCKaHaJlEHHS MEXaHI3MY MAaThIBaIlbll IpaIlbl
nepcanairy 3TAA «3ITAM Cictamsy.

Mertanpl nacienaBaHHs: ATANEBBI aHall3, CiCTAIMAThI3allbll, abaryJIbHEHHS,
na0y/10BbI bISTpaM 1 Tab-aco0, anbITAHHS 1 1HIIL

JlacnenaBaHHi 1 pacpalioyKi: BoIBy4aHbI TIAPITHIYHBIS aCTIEKTHI MAThIBAIbI1
mpaibl TepcaHally apraHizalpbli; MpaBeJ3eHa alPHKa 1 aHall3 [napameTpay
MexaHi3My MaThiBallbli npaibl nepcaHany 3TAA «OITIAM Cictam3y; BbI3HAUaHbI
MepanpbleMCTBbl Ma YAaCKaHaJeHHl CICTAMbI MaThIBallbll Mpalbl NepcaHaly
aprasizarpli.

BoOnacup marubiMara OpbIMSIHEHHSI: BBIHIKI Jlaciie/laBaHHS MOTYIlb OBIIb
Y)KBITBIS TPAaKThIYHA JJI YMacKaHAJICHHS MaTbhIBaIlbli Tpambl nepcanany 3TAA
«IITAM CicTaoms».

A¥Tap mpaibl manuBsip/Kae, MTO MPBIBEA3EHBI ¥ €l pa3ikoBa-aHaTITHIYHbI
MaTAIPbISIT MpaBUIbHA 1 a0'€KThIYHA aJUIFOCTPOYBae CTaH JacieayeMaro mnparpcy, a
yce 3ama3pIuanblsl 3 JTITApaTyPHBIX 1 IHIIBIX KPBIHIIL CYITPaBaHKArOIIIA CIIaChUIKaMI
Ha iX ayTapay.



