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AHHOTALIUSA

Juruiomuas pabora: 82 C., 35 Tabu., 12 puc., 51 uctoynuk, S5 mpui.

KAJIPOBAA TIOJIMTUKA, I[IEPCOHAJI, CTUMVYJIMPOBAHMUE,
CHUCTEMA, TPYJOBbBIE PECYPCBI, PA3BUTHUE, SOPEKTUBHOCTHD,
KOHKYPEHTHBIE ITPEUMYIIECTBA, COBEPIIEHCTBOBAHUE

Lenb uccnenoBanus — NPEIJIOKUTh M AKOHOMUYECKH 000CHOBATH MEPONPUATHUS
110 COBEPIIEHCTBOBaHUIO KaipoBoil noautuku OO0 «Cesepekc baiiy.

B pamkax JOCTHXKEHHS IIOCTABIICHHOM LI€JM aBTOPOM OBUIM IOCTaBJIEHBI
CIIeIyIOLIME 3aJa4u:

1. U3yuuth comepxaHue, CYIIHOCTb M POJb KaJApOBOM TNOJWUTHUKU B
COBPEMEHHBIX yCIOBUSX;

2. UccnenoBaTh METOMOJIOTMYECKHE TOAXOABI K (OPMUPOBAHUIO KaapOBOM
NOJIUTUKH OpPraHHU3aluu,;

3. Ompenenuth MOKa3aTenu OIEHKHM 3(PGEKTUBHOCTH KaJpOBOW TMOJUTHKU
OpraHu3alllH;

4. TlpoBectn ananu3 3¢pdextuBHOCTH KaapoBoil momutuku OO0 «CeBepekc
baiiy;

5. PazpaboTaTh 1 000CHOBATH MEPOIPHUSATHS [0 COBEPIIIEHCTBOBAHUIO KAIPOBOM
nonutuku OO0 «Ceepekc baiiy.

OO0bekT uccnenoBanusg — kajaponas noautuka OO0 «Cesepekc baiiy.

[Ipeamer  uccienoBaHus  —  HAOpPABJICHHS  COBEPLICHCTBOBAHMS U
pedopmupoBanus kaaposoit nomutuku OO0 «Cepepekc baiiy.

Mertonbpl uccneaoBaHUs: OOIIEHAYYHbIE METOAbl JIHAJEKTUYECKOW JIOTHKH,
KpOME TOro, TPUMEHSJIUCh CPAaBHUTEIBHBIH METON, METOJA  HaOJoIeHuUs,
SKOHOMHMYECKMH  aHaiu3, a TakkKe  PETPOCHEKTUBHBIA,  CpPaBHUTEIBHO-
CONOCTAaBUTEIILHBINA, CHCTEMHBIH.

O6acTb BOBMOXHOIO MPAKTUUYECKOTO MPUMEHEHHUS: MPEAJIOKEHHBIE PEIICHUS
MOTYT OBITh UCIIOJIb30BaHbI B npakTuke AesrenbHocTd OO0 «Cepepekc bait» ¢ 1enbio
cOBEpPIICHCTBOBAHUSA KaJAPOBOM MOJUTUKH.

ABTOp paboThl MOATBEPKIAET, UYTO NPUBEAEHHBIM B AMIJIOMHOM pabore
pacuéTHO-aHANIMTUYECKUN MaTepHuall MPAaBUIbHO U OOBEKTUBHO OTPAXKAET COCTOSTHUE
UCCIIEyEMOro IpolLecca, a BCE 3aMMCTBOBAHHBIE W3 JIMTEPATYpPHBIX U JPYIHX
UCTOYHMKOB TEOPETUYECKUE, METOJIOJIOTUYECKHE U METOAMYECKUE IIOJOXKEHUE HU
KOHIIETIIIUY CONPOBOKAAOTCS CChUIKAMU HA UX aBTOPOB.



ABSTRACT

Thesis: 82 p., 35 tab., 12 fig., 51 sources, 5 adj.

HR POLICY, PERSONNEL, INCENTIVES, SYSTEM, HUMAN
RESOURCES, DEVELOPMENT, EFFICIENCY, COMPETITIVE ADVANTAGES,
IMPROVEMENT

The purpose of the study is to propose and economically justify measures to
improve the personnel policy of Severeks Bai LLC.

Within the framework of achieving this goal, the author set the following tasks:

1. To study the content, essence and role of personnel policy in modern
conditions;

2. To study methodological approaches to the formation of the personnel policy
of the organization;

3. Determine the indicators for evaluating the effectiveness of the organization's
personnel policy;

4. Conduct an analysis of the effectiveness of the personnel policy of Severex
Buy LLCy;

5. Develop and justify measures to improve the personnel policy of Severex Buy
LLC.

The object of the study is the personnel policy of Severex Buy LLC.

The subject of the research is the directions of improving and reforming the
personnel policy of Severeks Bai LLC.

Research methods: general scientific methods of dialectical logic, in addition,
the comparative method, the method of observation, economic analysis, as well as
retrospective, comparative, and systematic methods were used.

Scope of possible practical application: the proposed solutions can be used in the
practice of Severex Buy LLC in order to improve the personnel policy.

The author of the work confirms that the computational and analytical material
presented in the thesis correctly and objectively reflects the state of the process under
study, and all theoretical, methodological and methodological provisions and concepts
borrowed from literary and other sources are accompanied by references to their
authors.



AHATAILBIA

Jlpimutomuas npamna: 82 c., 35 tabm., 12 mai., 51 kpbeIHiL, 5 npeIM.

KAJIPABAS TTAJITBIKA, TTEPCAHAJL, CThIMVYJIAIBAHHE, CICTOMA,
ITPAIIOVHBIS POCYPCHI, PA3BILIIE, DPEKTHIYHACIh, KAHKYPOHTHBIA
I[NEPABATIT, YAACKAHAJIEHHE

Mbra JacienaBaHHsA-panaHaBalb 1 SKaHAMIYHA abrpyHTaBailb
MepanpbIeMCTBHI Ta YackaHalieHHi kajapasait manmiteiki TAA "Cesepakc bait".

VY paMKax [OacsSrHeHHs nacTayjieHail MA3Tbl ayTapaMm ObUIl MacTayJIeHbIS
HACTYIIHBIS 3a/1a4bl:

1. BbIBy4bILIb 3MECT, CyTHACIb 1 pOJIIO KaJpaBail MalIThIKI ¥ Cy4YaCHbIX YMOBaXx;

2. JlacmenmaBampe MeTajanaridHblsd TaAbIXoAbl Ja ¢dapMipaBaHHS Kajapapait
NATITHIKI apraHi3aipli;

3. BbBBHaYblp TMaKa3dplki amPHKI AQEKThIYHACII KaapaBald MaTiTBIKI
aprasizaiipli;

4. TlpaBecti anani3 3pexTeryHac kaapapait mamiTeiki TAA " CeBepakc baiiy;

5. PacmpanaBaiib 1 abrpyHTaBailb MEpanpbleMCTBBI 12 Y1acKaHAICHH] KaJpaBaii
namteiki TAA "CeBepakc baii".

AO'ekT nacnenaBanHs-kaapasas maniteika TAA "Ceepake bait".

[IpanMer nacienaBaHHs-HANMpaMKi yiackaHaleHHS 1 padapMaBaHHS KajpaBail
namiTeiki TAA "CeBepakc bait".

Mertanbl nacienaBaHHs: aryJbHAaHABYKOBBISI METaJbl JbISUIEKThIYHAN JIOTIKI,
aKpaMs Taro, Y KbeIBaJIics napayHaibHbI MeTal, MeTaa Ha3ipaHHs, IKaHAMIYHBI aHATII3,
a Takcama paITPACHEKThIYHBI, MapayHalbHA-CYNacTayIsUIbHbI, CICTIMHBI.

BoGmacup mMardbiMara TpakThlUHAra MNPBIMSHEHHS: MpariaHaBaHbd paIIdHHI
MOTYIIb ObILb BbIKApbICTaHbl ¥ mpakThilbl A3eiHaci TAA "Cesepekc bait" 3 marTait
yIacKaHAJICHHS KaJipaBail MaliThIKI.

A¥Tap mparibl nanBspakae, mTo MPbIBEA3EHbI B ABIIIOMHAN Mpalibl pa3iikoBa-
AQHAMITBIYHBI MATAPBISUT MpaBUTbHA 1 a0'eKThIYHA aIIOCTPOYBae CTaH JocCieaHara
npampcy, a BCE 3ama3blyaHblsi 3 JITApaTypHBIX 1 IHIIBIX KPBIHIL TIAPAITHIYHbBIA,
MeTaJajariyHbisi 1 METaAbIYHbIS CTAaHOBIIIYA 1 KaHIPIIbBI CyNpaBapKaromia
crlachbUIKaMi Ha iX ayTapay.



