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Junomuas padora: 82 c., 15 puc., 11 ta6., 51 uctounuk.

HUDPOBAA OKOHOMUKA, VIIPABJIEHUE I[TEPCOHAJIOM,
HUPPOBU3ALNA, HTUDPPOBASA TPAHCOOPMALINA, HR-MEHEJDKMEHT,
HR.

Lenp uccnenoBanus: pa3padoTaTh MyTH COBEPIICHCTBOBAHUS CUCTEMBI YIIPaB-
nenwust nepconangoM B OAO «ACH benapyc6ank».

B cooTBeTcTBHM C U3J0KEHHOW LIENBIO B pad0Te ObUIM MOCTaBIEHBI CIEIYIO-
HI1e 3a0a4u:

® U3Y4YUTh POCT M 3HAUEHHE MPOLIECCa YIPABIEHUS MEPCOHATIOM B JIEATEIIbHO-
CTH OpraHU3aluu;

® U3y4YuTh U3MEHEHHE XapakTepa U TUMA TPYAOBBIX OTHOIICHHWH B YCIOBHSIX
U(POBOI SKOHOMUKH;

® PaccMOTPETH yHpaBieHHE 3PPEKTUBHOCTHIO IESITEIBHOCTH;

® PacCMOTPETh OPraHU3alMOHHO-3KOHOMHUYECKYIO XapaKTEPUCTHKY MPEIIpH-
arust OAO «ACH benapycoanky;

® [IPOBECTHU aHAINU3bI (PUHAHCOBO-3KOHOMUYECKUX MOKa3aTeseH;

e pa3paboTaTh NPEJIOKEHNE MO COBEPUICHCTBOBAHUIO CUCTEMBI YIPABIICHUS
NIEPCOHAJIOM B yCJIOBUSIX LHU(PpoBoi skoHOMUKH Ha npuMepe OAO «ACbh benapyc-
OaHK».

OOBEKT UCCIEeNOBAHUS: TEXHOJIOTUH YIIPABIEHUS IEPCOHATIOM.

[IpeameT uccnenoBaHMs: TEXHOJIOTMM YNPAaBICHUS MEPCOHAJIOM B YCIOBUSX
M(HPOBOI IKOHOMHUKH.

Mertob! HcCclieioBaHuUs: CpaBHEHUE, 0000IIEHNE, aHAIN3, KJlacCU(UKAIHSI.

HccnenoBanus U pa3pabOTKU: HA OCHOBE U3YUYEHHS] TEOPETUYECKUX BOMPOCOB
YIOPABJICHHS] TIEPCOHAJIOM MPOBEIECHA OPraHU3aLMOHHO-IKOHOMUYECKAs XapaKTepu-
ctuka OAO «ACBH benapycbank», Takke NPOBEIEH aHaIU3 CUCTEMbl YNPABIICHUS
nepconanom B OAO «ACB benapycbank».

O6acTb BO3MOKHOTO IPUMEHEHUS: TPAKTUYECKU B YNPABICHUU NIEPCOHAIOM
B OAO «ACb benapyc6anky.

ABTOp pabOThl TOATBEPKIAET, UTO TNPHUBEACHHBIH B HEW pacCUyEeTHO-
aHAIMTUYECKUI MaTepuas MPaBUWJIbHO U OObEKTUBHO OTPaXXKAET COCTOSIHUE HUCCIEAY-
€MOro MpoIecca, a BCe 3aMMCTBOBAHHBIE M3 JUTEPATYPHBIX U JPYTUX HCTOYHHKOB
COMPOBOXK/IAFOTCS CCHIJIKAMH HA UX aBTOPOB.



Thesis: 82 p., 15 figures, 11 tables, 51 source.

DIGITAL ECONOMY, HUMAN RESOURCES MANAGEMENT,
DIGITALIZATION, DIGITAL TRANSFORMATION, HR-MANAGEMENT, HR.

Objective of the research: to develop ways to improve the HR management
system in Belarusbank JSC.

In accordance with the stated goal, the following tasks were set in the work:

¢ to study the growth and importance of the personnel management process in
the activity of the organization;

e study the change in the nature and type of labor relations in a digital econo-
my;

¢ to consider performance management;

e to consider the organizational and economic characteristics of the company
JSC «JSSB Belarusbanky;

¢ to analyze the financial and economic indicators;

e develop a proposal to improve the personnel management system in the digi-

tal economy on the example of Belarusbank JSSB OJSC.

The object of the study: personnel management technologies.

Subject of the research: technologies of personnel management in the digital
economy.

Research methods: comparison, generalization, analysis, classification.

Research and development: on the basis of the study of theoretical issues of
personnel management the organizational and economic characteristics of Belarus-
bank, also the analysis of the personnel management system in Belarusbank was car-
ried out.

Scope of possible application: practically in the management of personnel in
Belarusbank.

The author of the work confirms that the calculation and analytical material
given in it correctly and objectively reflects the state of the process under study, and
all borrowed from the literature and other sources are accompanied by references to
their authors.



JpimioMHas mpana: 82 craponki, 15 mamonkay, 11 tabmin, 51 kpeHina.

JITYBABAA OKAHOMIKA, KIPABAHHE ITEPCAHAJIAM,
LBI®PABI3AIIBIIL, JITUBABAS TPAHCO®APMAILIBIS, HR-MEHEJ[PKMEHT, HR.

MbTa nacienaBaHHs: pacmpaliaBallb NUISIX1 yAacKaHaJIEHHS CICTAMBI KipaBaHHS
nepcanaiiaM y AAT «AAb bemapyc6ank».

VY apmaBenmHacii 3 BBIKIAA3€HA M3Tall y pabore ObUN  HacTayiaeHBISA
PBITPHIMITIBAIOCS-HBIS 331a4bl:

® BBIBYYBIlIb POCT 1 3HaYDHHE MpaldCy KipaBaHHS IepcaHaiaMm y J3elHacti
aprasizaiipli;

® BBIBYYbIllb 3MSHEHHE XapaKTapy 1 ThIMYy MpalOyHbIX aJHOCIH Ba YMOBax
J140aBai SKaHOMIKI;

e pasriensens KipaBaHHe 3PEKTHIYHACIIO A3EHHACIIL;

® pasrieselb apraHizallplifHa-3KaHaMI4HYIO XapaKTapbICTHIKY
npaanpeiemctBa AAT «ACbH benapycoanky;

e [IpaBeclii aHaji3bl (PiHAHCABA-IKAHAMIYHBIX MaKa34ybIKay;

e pacmpaiiaBailb MpPaNaHoBy Ia YJAacKaHAJICHHI CICTAMbI KipaBaHHS IepcaHa-
JaM Ba ymoBax Jiu6aBaii sxaHomiki Ha nipeikianze AAT «ACh benapycoanky.

AO'eKT gacienaBaHHI: TIXHAJIOTI KipaBaHHS MepcaHaiaMm.

[IpaameT naciemnaBaHHs: TOXHAJOTII KipaBaHHS MepcaHaliaM Ba YMoBax Jiuda-
Baii SKaHOMIKI.

Meranpl qacieaaBaHHs: apayHaHHe, adaryJbHEHHE, aHaT13, KiaciiKalbls.

JlacnenaBaHHi 1 pacrpaloyki: Ha aCHOBE BBIBYUIHHS TIAPITHIYHBIX MBITAHHIY
KipaBaHHS MepcaHajaM TpaBe/3eHa apraHizalbliiHa-dKaHaMIYHas XapaKTapbICThIKA
AAT «AAb benapycOank», Takcama TMpaBeI3€HbI aHalll3 CICTAMbBI KipaBaHHS
nepcaHaniam y AAT «AADB benapycOank».

BoGnacip MardysiMara TmpbIMSIHEHHS: MPaKThIYHA Y KipaBaHHI MepcaHaliaM y
AAT «AADB benapyc6ank.

A¥Tap mpansl mauBsip/iKae, IITO TPBIBEI3CHBI § €W pa3iikoBa-aHaITHIYHbI
MaTAIPBISIT TIpaBiibHA 1 a0'eKThIyHA aJIIOCTPOYBae CTaH JacielyemMaro mpaijcy, a
yce 3ama3plyaHblsl 3 JTITAPATyPHBIX 1 IHIIBIX KPBIHIIL CYIPaBaKaroIIa Clachbikami Ha
1X ayTapay.



