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[lemp uccnenoBaHusA: MCCIECAOBAHHUE COCTOSIHUS KaapOBOTO IOTEHOMANA M
BBISIBJICHUE HalpaBlieHui ero pa3putus Ha npumepe OO0 «byprep BK».

B pamMkax QoCTHXEHHS TMOCTaBIEHHOW 1€MW aBTOPOM OBLIM TOCTaBIIEHBI
CJIEYIOLIUE 3aJa4u:

— U3YYHUTh TEOPETUYECKUE OCHOBBI KaJAPOBOTO MOTEHIMAJIA U €T0 Pa3BUTHS B
COBPEMEHHOM OpPTraHU3allH;

— IIPOBECTHU aHAIN3 KagpoBOro noreHuuana u pazsutus B OO0 «byprep bK»;

— BHECTH TNPEJIOKEHUS U Tpou3BecTH pacuer d(Pdekrta B pamMkax
COBEPIIECHCTBOBAHUS PA3BUTHA KaIPOBOr0 NOTEHIHAIA UCCIETYEMON OPraHU3aLHH.

OO0bexT uccnenoBanus: kagpobiii noTeHan OO0 «byprep BK».

[IpeameT wuccnenoBaHus: mpouecc (OPMUPOBAHUS U PA3BUTUS KaJpPOBOTO
IIOTEHIIAAJIA IIEPCOHAJIA B UCCIIENYEMON OPraHU3alHH.

Meroabl ucciaenoBaHMs: AETAIbHBIA aHaIW3, CUCTEMAaTU3allh, 00O0OILIEHNUs,
NOCTPOEHUS AUarpaMM U TaOJIHILL, OIpoca U Jp.

HccnenoBanus U pa3pabOTKU: M3YyYEHBl TEOPETHUECKUE ACHEKThl KaJpOBOTO
MIOTEHIIMAJIa OPTaHU3ALMH; MTPOBEICHA KOMIUIEKCHAsI OLIEHKA W aHAJIMW3 IOKa3aTesen
WCIIONB30BaHus M pa3BuTusa KagpoBoro mnoreHuuana B OOO «byprep bKy;
000CHOBaHbI HANpaBJICHUS U pa3pabOTaHbl MEPONPUATHS MO COBEPILICHCTBOBAHHIO
CUCTEMBI Pa3BUTHUA KaJPOBOT0 NOTEHIMAJA OPTaHU3ALlNH.

O6macTb BO3MOXKHOIO NMPUMEHEHHUS: PE3yJIbTaThbl UCCIENO0BAHUS MOTYT OBITh
MPUMEHEHBI MMPAKTUYECKU 171 paboThl ¢ nepcoHanom B OO0 «byprep BK».

ABTOp paboOThl TOATBEPKIAET, YTO TNPHUBEACHHBIH B HEW paCUYETHO-
aHAIMTUYECKUI MaTepual MpPaBWIBbHO M OOBEKTHUBHO OTPAXaeT COCTOSHUE
HCCIIEAYEMOTO TIPOIIEcCa, a BCE 3aMMCTBOBAHHBIE M3 JMTEPATYPHBIX MU APYTUX
HMCTOYHUKOB CONPOBOXKIAIOTCS CCHUIKAMH HA UX aBTOPOB.
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The purpose of this graduate work: to study the state of human resources
potential and identify the directions of its development on the example of Burger BK
LLC.

In order to achieve this goal, the author posed the following tasks:

— to study the theoretical foundations of human resources potential and its
development in a modern organization;

— to analyze the human resources potential and development in Burger BK
LLC;

— to make suggestions and calculate the effect within the framework of
improving the development of the human resources potential of the organization
under study.

The research object: the personnel potential of the organization (LLC «Burger
BK»).

The subject: the process of formation and development of human resources in
LLC «Burger BK».

Research methods the process of formation and development of human
resources in LLC «Burger BK».

Research and development: he theoretical aspects of the human resource
potential of the organization is studied; a comprehensive assessment and analysis of
the indicators of the use and development of human resources in Burger BK LLC is
carried out; directions are justified and measures are developed to improve the system
of human resource development of the organization.

Scope of possible application: the results of the study can be applied practically
to work with personnel in Burger BK LLC.

The author of the work confirms that the calculation and analytical material
given in it correctly and objectively reflects the state of the process under study, and
all borrowed from literary and other sources are accompanied by references to their
authors.



JpimioMuas mpana: 61 craponak, 14 mamtonkay, 15 tabmin, 50 kpeHin, 15
JlajiaTKay.

I[NIEPCAHAJI, YAJIABEYLIA POCYPCBI, KAJIPABBI ITATOHLbBIAJL,
PA3BILILE KAJIPABAT'A TIATOHUBISIY, CTPYKTYPA TIIEPCAHAILY,
ITAKA3YBIKI D®EKTBIYHACILII BHEIKAPBICTAHHS TTEPCAHAJIY, AVJIBIT
IIEPCAHAJTY, KAD®ILBIEHT ISIKYYACII KAJIPAY, HABYYAHHE

Mbhta nacnenaBanHs: [lacnmemaBanHe CTaHy KajapaBara MaTIHIBLLTY 1
BBISIYJICHHE HarpamKay siro pasBimis Ha npbikiaanaze TAA «byprep BK».

Y pamkax JacATHEHHS TMacTayjaeHal MOATHl ayTapam ObLIl TMacTayJIeHBIS
HACTYIHbIA 3a1a4bl:

— BBIBYYBII[b TIAPITHIYHBISI ACHOBBI KaJipaBara MaT HLbLUTY 1 SITO pasBilus ¥
CydacHal aprasizaiibli;

— IpaBecll aHali3 KaJapaBara naTaHIbEUTy 1 pa3siuug ¥ TAA «byprep BK»;

— YHEcCIl MpanaHoBBI 1 BbIpaOIillb pasiik 3(eKkTy ¥ paMKax yaacKaHaJIeHHS
pa3BILILI KaJpaBara MaT3HIIbISUTY JOCJIeIHAN apraHi3albli.

AG'ext nacnenaBanHs: kajapaBbl nat3HUBLIT TAA «byprep BK».

[Ipanmer nmacnenaBanHsa: mpanpc (apmipaBaHHsS 1 pas3Billld KajpaBara
MATAHIBIITY TIEpcaHaty ¥ J0CIeIHAN apraHi3aliblii.

Mertanpl gacienaBaHHs: JIATaNEBbl aHall3, CiCTAMAThI3allbll, a0aryJbHEHHS,
na0yA0BBI IbISATpaM 1 TaOJill, anbITAaHHS 1 1HIIL.

JacnenaBaHHi 1 pacnparoyKi: BbIBYYaHbl TIap3THIYHBIA aCMEKThl KaJpaBara
NaTAHUBIUTY apraHizalbli; MpaBen3eHa KOMIUIEKCHas alPHKa 1 aHalli3 MaKa3yblKay
BBIKApBICTAHHS 1 pa3Bilsg KaapaBara mnaTiHuUby Yy TAA  «byprep bKy;
aOrpyHTaBaHblsl HalpaMKl 1 pacopamaBaHbl MepanpbleMCTBbl Na YJAaCKaHAJIECHHI
CICTAMBI pa3BIl KaJpaBara NaT HIbISITY apraHizaupbli.

BoOnacup MarubiMara mOpbIMSIHEHHS: BBIHIKI JacjeaBaHHS MOTYIb OBbIIlb
YKBITBIS MPAKTHIYHA [ ITpausl 3 nepcanaiam y TAA «byprep bK».

A¥Tap mpansl nmauBsip/Kae, IITO MPBIBEI3CHbI § €l pa3iikoBa-aHATITHIYHbI
MaTaIphISJI MpaBUIbHA 1 a0'eKThIYHA aIFOCTPOYBae CTaH JaclielyeMaro Iparpcy, a
Yce 3ama3plyaHbls 3 JIITaApaTyPHBIX 1 HIIBIX KPBIHII CyTIpaBaKarollia crachblikami Ha
1X ayTapay.



