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Jumnomuas pabora: 84 c., 4 puc., 27 Tab., 56 uCTOYHUKOB, | TIpHIL.

[TEPCOHAUI, YEJIOBEYECKHUE PECYPCHI, KAJIPOBBI
[MOTEHLMAJI, PABBUTUE KAJIPOBOI'O TIOTEHLMAIJIA, CTPYKTYPA
[TEPCOHAJIA, TIOKA3ATEJIM DS®PEKTUBHOCTU UCIIOJIb30OBAHUA
[TEPCOHAJIA, KOOOOUIIMEHT TEKYYECTU KAJIPOB, ObBYUEHUE

Lenr wuccnemoBaHus: pa3paboTKa HaNpaBiICHWH COBEPIICHCTBOBAHUS
cucteMsl ynpasieHus nepconaiom 3A0 «bCb bank.

B pamkax gocTuXKEeHHs MOCTABJICHHON L€ aBTOPOM ObUIM TOCTaBICHBI
CIIEYIOIINE 3a/a4u:

o PaccMOTpeTh  TEOPETHMYECKHME OCHOBBI ~ CUCTEMBI  YIPAaBJICHUS
MIEPCOHAJIOM B OAHKOBCKOH cdhepe;

o W3yunts mapameTpbl 3(P(GEKTUBHOCTH  CHUCTEMBl  yIPaBICHUS
NEPCOHAIIOM B KOMMEPYECKOM OaHKE;

o JlaTp OpraHu3anMoOHHO-3KOHOMHUYECKYIO XapakTepucTtuky 3A0 «bCh
bank»;

o [TpoBecTn ananu3 3()(HEKTUBHOCTU CUCTEMBI YIIPABIEHUS [IEPCOHAIOM
3A0 «bCb banky;

o OnpenenuTs HapaBJICHUS COBEPLIEHCTBOBAHUS CUCTEMBI YIIPaBICHUS
nepcoHasioM 3A0 «bCb banky;

o [Ipoussectn pacyér 3¢ pexkTuBHOCTH MEPOIPUATHN o

COBEPLICHCTBOBAHUIO CUCTEMBI yripaBieHus nepcoHanom 3A0 «bCb baHk».

O0mbekT nccneqoauusd: 3A0 «bCbh banky.

[IpeameT uccnenoBaHUs: METOJIUYECKHE, TEOPETUUECKUE U TMPAKTHUYECKHUE
acnekTbl (opMUpoBaHUS SPPEKTUBHOM CHUCTEMBI YIpPaBICHUS MEPCOHATIOM
KOMMEpYECKOTo OaHKa.

Mertoapl UCCAENOBaHUA: NETAIbHBIM, TOPU30HTAJIbHBIA W BEPTUKAJIbHBIN
CPABHUTEJbHBINA aHAIIN3, METOJI CPEAHUX U OTHOCUTEIBHBIX BEJIMYUH, 0000IICHMS,
NOCTPOEHUS AUarpaMM 1 TaOJIuIL U Ap.

UccnegoBanust u  pa3pabOTKU: TPOBEIEH aHAIM3, TEOPETUUYECKOM
JUTEpaTypsl, MIPOBEAEHA OPraHU3alMOHHO-KOHOMHYECKas Xapakrepuctuka 3A0
«bCb baHkay», MpeyoKeH MPOEKT MO COBEPIIEHCTBOBAHUIO CUCTEMBI YIIPABICHUS
nepconanom 3A0 «bCb bankay, npoBeaeH pacuer 3PpPEeKTUBHOCTH MEPONTPUATUI
10 COBEPIICHCTBOBAHMIO CUCTEMBI yripaBieHus nepcoHaioM 3A0 «bCh banky.

O6acTb BO3MOKHOTO MPUMEHEHHUS: PE3YIbTaThl UCCIEIOBAHUS MOTYT OBITh
MPUMEHEHBI ISl COBEPUICHCTBOBAHUS CHUCTEMBI YNpaBieHUs nepcoHamoM B 3A0
«bCb bank».

ABTOp pabOThl TOITBEPXKAAET, YTO MPUBEACHHBII B HEW pacyeTHO-
aHAIMTUYECKUI Marepuan NpaBWIbHO M OOBEKTUBHO OTPAXKAET COCTOSHUE
UCCJIEyEMOTO Mpoliecca, a BCE 3aMMCTBOBAHHBIE M3 JIMTEPATYPHBIX M JPYTUX
MCTOYHHUKOB COMPOBOXK/IAIOTCS CCHIJIKAMU HA UX aBTOPOB.



Heimmomnas mpara: 84 c., 4 man., 27 tab., 56 kpbHil, 1 npeiM.

I[TEPCAHAJI, YAJIABEYbIA POCYPCbI, KAJIPABBI ITATOHIBIAI,
PA3BILILE KAJIPABATA TATOHUBISIY, CTPYKTYPA TIEPCAHAILY,
ITAKA3YBIKI ~ D®EKTBIYHACIII  BBLIKAPLICTAHHSI  ITEPCAHAIY,
KAD®IIBIEHT LIAKYUYACII KAIPAY, HABYUAHHE

MbTa pacnemaBaHHS: pacmparioyka HampaMmKay yIacKaHAJICHHS CiCTAIMBI
kipaBanHs nepcanainam 3AT " BCbB bank.

Y paMKkax HmacArHEHHs MacTayieHail MAIThl ayTtapam ObUll TacTayJIeHbISA
HACTYIHbIA 3a1a4bl:

o Pasriensens TIap3ThIUHBIL aCHOBHI CICTAMBI KipaBaHHS TepcaHaiaMm ¥
OaHkayckaii cepsi;

o BriByublls mapameTpbl 3(EKThIYHACII CICTAMBI KipaBaHHS IepcaHalaM B
KaMepLbIHHBIM OaHKY;

. Janp apradizaipliiHa-3kaHamMigHyto XxapakTapbICThiKy 3AT «bCb bank»;

. [IpaBecui anaii3 3geKThIyHaci cicTaMbl KipaBaHHs nepcananam 3AT " BCb
bank»;

o BbI3Haubllb HallpaMKi y1aCKaHAJIEHHSI CICTAMBI KipaBaHHs nepcaHaiam 3AT
" BCb banky;

o Boipabinp pasnik  3(EeKThIYHACLI MEpanpbleMcTBay IMa YIacKaHaJICHHI

cictamel KipaBanHs nepcananam 3AT "BCh bank".

AO'ext nmacnenaaudi: 3AT «bCbh bauky.

[IpagmeT pacnenaBaHHs: METAJbIUHbISA, TIAPITHIYHBIS 1 MPAKTHIYHBIA
acnekTbl  (apmipaBaHHS  J(QEKTbIYHAl  CICT3MBI  KIpaBaHHsS  IepcaHaiam
KaMmeplbliiHara OaHka.

Meranel nacnefaBaHHA: JI3TalEBbI, TapbI3aHTANbHBI 1 BEPTHIKAJIbHBI
napayHajlbHbl aHali3, MeTaj CAP3JHIX 1 aJHOCHBIX BEJIYbIHb, a0aryJibHEHHS,
na0y10BbI AbISATPaM 1 TAOJII 1 1HIIL

JlacnenaBanHi 1 pacnpanoyKi: IpaBeA3eHbl aHAT13, TIAPIThIYHAHN JIITapaTyphl,
npaBe3eHa aprasizalbliiHa-skaHaMmiuHasg xapakrapbicTbika 3AT «bCb bankay,
nparnaHaBaHbl MPAEKT Ma YJAaCKaHAJIEHHI CICTAMbI KipaBaHHs nepcaHanam 3AT
«bChb banka», mnpaBen3eHbl pasiiKk dSPEKThIYHACI MeEpanpbleMcTBay Ta
YyaackaHaneHH1 cicTaMmbl kKipaBaHHs nepcaHanam 3AT «bCh banky.

BoOnacup MarubiMara mpbIMSIHEHHS: BBIHIKI JacjieJaBaHHS MOTYIlb OBIIb
YXKBITBIS U1 YAacKkaHaleHHs cicTAaMbl KipaBaHHs nepcanaiam ¥ 3AT "bCh bank".

A¥Tap mparnbl nanBsipipkae, IITO MPbIBEA3EHbI Y €l pa3iikoBa-aHaTITHIYHBI
MaT3phIsI MpaBiiibHA 1 a0'€KThIYHA aJIFOCTPOYBAe CTaH J0CJIeIHAra rnparjcy, a Bce
3ama3bluaHblsl 3 JITApaTyPHBIX 1 IHIIBIX KPBIHIL CYMpaBa/Karolllla CacbuIkaMi Ha
1X ayTapay.



Thesis: 84 p., 4 fig., 27 tab., 56 sources, 1 adj.

PERSONNEL, HUMAN RESOURCES, HUMAN RESOURCE
POTENTIAL, HUMAN RESOURCE DEVELOPMENT, PERSONNEL
STRUCTURE, PERSONNEL EFFICIENCY INDICATORS, STAFF TURNOVER
RATE, TRAINING

The purpose of the study: to develop directions for improving the personnel
management system of JSC "BSB Bank.

Within the framework of achieving this goal, the author set the following
tasks:

o Consider the theoretical foundations of the personnel management
system in the banking sector;

o To study the parameters of the effectiveness of the personnel
management system in a commercial bank;

o Give the organizational and economic characteristics of JSC "BSB
Banky;

o Conduct an analysis of the effectiveness of the personnel management
system of BSB Bank CJSCy);

o Identify areas for improving the personnel management system of BSB
Bank CJSCx;

o Calculate the effectiveness of measures to improve the personnel
management system of BSB Bank CJSC.

Object of research: JSC "BSB Bank".

Subject of research: methodological, theoretical and practical aspects of the
formation of an effective personnel management system of a commercial bank.

Research methods: detailed, horizontal and vertical comparative analysis, the
method of average and relative values, generalization, construction of diagrams and
tables, etc.

Research and development: the analysis of theoretical literature, the
organizational and economic characteristics of JSC "BSB Bank", the project for
improving the personnel management system of JSC "BSB Bank", the calculation
of the effectiveness of measures to improve the personnel management system of
JSC "BSB Bank» was carried out.

Scope of possible application: the results of the study can be applied to
improve the personnel management system in JSC "BSB Bank".

The author of the work confirms that the computational and analytical
material presented in it correctly and objectively reflects the state of the process
under study, and all borrowed from literary and other sources are accompanied by
references to their authors.



