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AYIUT INEPCOHAUJIA, VIIPABJIEHUE I[TEPCOHAJIOM,
IIOTEHLIMAJT TIEPCOHAJIA, HAMM, TIOABOP, OTBOP, OILIEHKA,
MOTHUBAILIMA.

Lenp uccnenoBanus: pa3paboTKa peKOMEHIalMi M0 COBEPIICHCTBOBAHUIO U
onTuMu3anuu padotsl ¢ nepconasom OO0 «FOHAKN».

B pamMkax AoCTHKEHHs MOCTaBIECHHOW LEIW aBTOPOM OBUIM IOCTaBJIEHBI
CJIEIyIOLIME 3a/1auu:

— HCCIIE0BaTh  MOHATHE, CYIIHOCTh M BHABl ayJuTa MepcoHaia
NPEeANpUATUS;

— U3YYHTh ayJUT N0100pa U 0TOOpa MepcoHalia MpeAnpUiTHs;

— paccMOTPETh ayJJUT MOTHUBALIMU NIEPCOHANIA PEPUATHUS;

— JaTh DKOHOMMYECKYI0O M OpPraHM3allMOHHYIO Xapakrepuctuky OO0
«FOHAKI»;

— IPOBECTH ayAuT mnoadopa, otbopa u MoTuBammu nepcoHara OO0
«FOHAKI»;

— pa3paboTarh peKOMEHJAIUK M0 MOAO0PY, 0OTOOPY, OLICHKM M MOTHUBAIUU
NepCOHAaJIa IPEANPUATHU.

O06nekT uccnenoBanusi: yrnpanienue nepconaiom OO0 «OHAKI.

[IpeameT wuccnegoBaHUs: ayIUT HEKOTOPBIX HAIMpaBiIeHUN paldoOThl C
nepconaiom OO0 «OHAKN».

Mertoabl uccneqoBaHus: HAOIIOJEHUS, CPABHUTEILHOTO aHAJIN3a, PACUYETHO-
AHATUTUYECKUH, OTTPOC.

UccnegoBanust u pa3pabOTKU: Ha OCHOBE H3YYEHHUS TEOPETHUECKHUX
BOIIPOCOB ayJHMTa HEKOTOPHIX HAMpaBJIEHUW pabOThl C MEPCOHAIIOM OIPEAEIICHbI
CYLIHOCTb, OCHOBHBIE BH[Ibl, COBPEMEHHbIE TEXHOJOIMHU, MOAXOAbl K OLIEHKE
pe3ynbTaTOB €r0 MCIHOJb30BaHMs, MPOBEJEH aHAIM3 M OLIEHKAa ayJuTa HEKOTOPBIX
HamnpaBieHuil pabotel ¢ nepcoHaiom OO0 «IOHAKW», ouenka oxugaeMoro
SKOHOMHYECKOTO Ad@dexrta OT onTuMH3auMd paboThl C TMEPCOHATIOM Ha
NPEeANpUATUH.

DneMeHThl Hay4yHON HOBU3HBI: MPEMJIOKEHBbI U OOOCHOBAHBI HaIlpaBJiICHUS
ONTUMM3ALUHU PAOOTHI C IEPCOHATIOM Ha MPEINPHUITHH.

OO6nactb BO3MOXKHOTO NpuUMeHeHus: npeanpustus PecnyOonuku benapych
npu paboTe HaJl ONTUMHU3aLKeNd pabOoThI C IEPCOHAIOM.

ABTOp pabOThl TOJITBEPKIAET, YTO MPHUBEICHHBII B HEW pacueTHo-
AHAJIMTUYECKUM MaTepuan MpPaBUIBHO U OOBEKTUBHO OTPAKAET COCTOSHUE
UCCIIEyEMOI0 Ipolecca, a BCE 3aMMCTBOBAHHBIE M3 JINTEPATYPHBIX U JPYTHUX
MCTOYHUKOB COIIPOBOXK/IAIOTCS CChUIKAMM Ha UX aBTOPOB.
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PERSONNEL AUDIT, PERSONNEL MANAGEMENT, PERSONNEL
POTENTIAL, RECRUITING, SELECTION, SELECTION, EVALUATION,
MOTIVATION.

Purpose of the study: is to develop recommendations for the improving and
optimization of work with the personnel of LLC «UNAKI».

As part of achieving this goal, the author set the following tasks:

- to explore the concept, essence and types of audit of the personnel of the
enterprise;

- study the audit of the selection and selection of personnel of the enterprise;

- consider the audit of the motivation of the personnel of the enterprise;

- to give the economic and organizational characteristics of LLC "UNAKI".;

- to conduct an audit of the selection, selection and motivation of personnel
of LLC «UNAKI».;

- to develop recommendations for the selection, selection, assessment and
motivation of the personnel of the enterprise.

Object of research: personnel management of LLC "UNAKI",

Subject of research: methods of audit of some areas of work with the
personnel of LLC «UNAKI».

Research methods: observation, comparative analysis, calculation and
analytical, graphical method.

Research and development: based on the study of theoretical issues of audit
of some areas of work with personnel, the essence, main types, modern
technologies, approaches to assessing the results of its use were determined, an
analysis and assessment of the audit of some areas of work with personnel of LLC
"UNAKI". was carried out, an assessment of the expected economic effect from
optimization of work with personnel at the enterprise.

Elements of scientific novelty: the directions of optimization of work with
personnel at the enterprise are proposed and substantiated.

Scope of possible application: enterprises of the Republic of Belarus when
working on optimization of work with personnel.

The author of the work confirms that the calculation and analytical material
given in it correctly and objectively reflects the state of the process under study,
and all borrowed from literary and other sources are accompanied by links to their
authors,
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AYJIBIT TIEPCAHAIJIA, «xipaBamHs mepcanamam, ITATDHIIBISII
[TEPCAHAJIA, naitmy, nagoop, AIIBOP, ALIDHKA, MATBIBAILIBIA.

MbTa nmacnemaBaHHS: [ paclpanoyka pIKaMeHIAIlblid Ma YmaacKaHaJICHHI i
anThIMi3albl npamsl 3 nepcananam TAA «FOHAKI».

Y pamkax JacsSTHEHHS TMacTayieHall MAIThl ayTapaMm ObUTl TacTayJIeHbI
HACTYIHbIA 3a1a4bl:

- lacienaBailb  MaHsIIEe, CyTHAacllb 1 BiAbl  ayIbITy IepcaHainy
pajanpbleMCTBA;

- BBIBYYBILIb aYBIT AA00PY 1 a100py NepcaHaly npaaipbleMCTBa;

- pasriieq3enp ayAbIT MaThIBaIlbll IEpcaHaty MpanpbleMCTBa;

- Jallb PKAHAMIUHYIO i apraHizanpliinyio xapakTapslcThiky TAA «FOHAKI».

- mpaBecul ayabIT maadopy, aadopy 1 MarbiBaubll nepcanainy TAA
«IOHAKI»;

- pacmpanaBalb pIKaMeH/albll na nagoopsl, aadopy, aldHKI 1 MaTbIBALbI1
nepcaHaity IpaanpbleMCTBa.

AO'exT gacienaBaHHs: KipaBaHHe nepcaHaiam TAA «IOHAKI».

[Ipanmer pacnenaBaHHS: ayAbIT HEKATOPBIX HAMpaMmKay Tmpanbl 3
nepcanainam TAA «FOHAKN».

Mertanpl fAacienaBaHHs: Ha3ipaHHI, MapayHalbHAara aHalily, pa3jiKkoBa-
aHAITBIYHBI, allbITAHHE.

JlacnenaBanHi 1 pacmpaloyki: Ha acCHOBE BBIBYUSHHS TIAPITHIYHBIX
NBITAHHAY ayAbITy HEKaTOpbIX Hampamkay palOoThl 3 TNepcaHalaM BbI3HAYaHbI
CyTHACIlb, aCHOYHBISI Bi/Ibl, Cy4acCHBISI TIXHAJIOT11, MAIbIXObI Ja al[PHKI BBIHIKAY
AT0 BBIKAPBICTAHHS, MPABEI3EHBI aHAJII3 1 Al[PHKA aYJBITY HEKATOPBIX HallpaMKay
pabotsl 3 nepcananam TAA «IOHAKI», anpnka yakanara skaHamignara >QeKTy
aJ1 anThIMI3allbll MpaIbl 3 IepcaHaiaM Ha IPaaNpbIeMCTBE.

DneMeHThl HaBYKOBall HaBI3HBI: MpanaHaBaHbl 1 aOrpyHTaBaHbIs HaIpamKi
anThIMi3allbll pallbl 3 IepcaHataM Ha MpaaIpbIEMCTBE.

Bo6nacis MarysimMara npeIMsHEHHS: MpaanpblieMcTBbl PacnyOoiki benapychb
IPbI MIpallbl HAJl aNThIMI3aLbISH Tpallbl 3 IepcaHaIaMm.

A¥Tap mpaibl nauBsip/Kae, IITO MPbIBEA3EHBI ¥ €l pa3iiikoBa-aHATIThIYHBI
MaTAphIsUT MpaBUIbHA 1 a0'eKThIYHA aJUIIOCTPOYBae CTaH JAOCJEAHara mpanacy, a
yce 3ama3bluaHbls 3 JITapaTypHBIX 1 THIIBIX KPBIHII CyITpaBaKaroIa criachblikaMi
Ha IX ayTapay.



