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Junnomuast pabota: 72 c., 9 puc., 19 tabmn., 50 uctoyHukoB, 1 npuIOKEHHE.
MOTHUB, CTUMVYJL, IIEJIb, OTUIATA TPYJIA, MATEPUAJIBHBIN U
HEIIMATEPUAJIBHBI CTUMYJI, DODEKTUBHOCTD,
SAUHTEPECOBAH-HOCTbB, TEKYUECTbH KAZIPOB
Lens uccnenoBanus: pa3paboTKa peKOMEHAAIMI MO COBEPIIEHCTBOBAHUIO
CHUCTEMBI MOTHUBALMU niepcoHaiia Ha npuMepe ['JIXY «BonoxuHckui 1ecxos.
B pamMkax nocTvkeHHs MOCTABIIEHHOM 1€ aBTOPOM ObUTH MOCTABIICHBI
CJIEIYIOIIME 3aa4u:
® 3yYUTh NOHATUE U CYITHOCTh MOTUBALIMU TPYA;

e oNucaTh BUbl MOTUBALIMY [IEPCOHANA U UX OCOOEHHOCTH;
® PACKpPBITb METOJMKY IIPOBEACHUS aHAJIN3a CUCTEMbI MOTUBALIMU [IEPCOHAA;

® J1aTh OPTaHU3ALUOHHO-3KOHOMHYECKYIO XapaKTEPUCTUKY AEATEIBHOCTH
['JIXY «BOn0XMHCKUM JIECX03);

® [pOaHAJIM3UPOBATH OCOOCHHOCTH CUCTEMbI MOTHBaIMK niepconana ['JIXY
«BonoxuHckuim j1ecxo3;

¢ JaTb PCKOMCHIAINU 110 COBCPIICHCTBOBAHNUIO CUCTCMbBI MOTHUBAIIUH IICPCO-
HaJla; IIPOU3BCCTHU pacqéT O9KOHOMHMWYCCKOI'O 3(1)(1)GKT3 OT BHCAPCHUA
pGKOMCHI[aIII/Iﬁ I10 COBCPHICHCTBOBAHUIO CUCTCMbI MOTHBALIMU IICPCOHAJIA.

OOBEKT uccIeI0BaHus: CUCTEMa MOTHUBAIIMH TIEpCOHAaA.

[IpeameT uccrenoBaHusi: aHaIU3 OCOOCHHOCTEN CUCTEMBbI MOTHUBAIIMH
nepcoHana B I'JIXY «BoJIOXKMHCKUH J€CX03».

Metoabl Uccnea0BaHUs: aHAIU3 TOKYMEHTOB, aHAJIN3 HOPMATUBHBIX AKTOB,
HaO0JII0JICHHE, OIIPOC.

UccnenoBanus u pa3pabOTKU: UCCIEAOBAHbI TEOPETUYECKUE ACTICKTHI
CHUCTEMBI MOTHUBALIMU NIEPCOHAJIA U ONPENIECIIUTD €€ POJIb B CUCTEME YIPaBICHUS
IIEPCOHAJIOM.

O61acTh BO3MOXXHOTO TPUMEHEHUS: BHEAPEHUE MEPOTIPUSITUI IO COBEP-
HICHCTBOBAHUIO CUCTEMbI MOTHBAIIUH MIEPCOHAJIA B MPAKTUYECKYIO JEATEILHOCTD
['JIXY «BONOXUHCKUN JIECX03».

ABTOp pabOTHI MOATBEPKIAAET, UYTO MPUBEJACHHBIN B HEW aHAIMTUUECKUHN 1
pacyeTHbIN MaTepual MPaBUIbHO U 00BEKTUBHO OTPAXKAET COCTOSTHUE
MCCIIEyEMOTO BOIIPOCA, @ BCE 3aMMCTBOBAHHBIE U3 JINTEPATYPHBIX U APYTUX
VMCTOYHHUKOB, TEOPETUUECKUE U METOAOJIOTUUECKUE MOJIOKEHUS U KOHLETIIUN
COITPOBOXKJIAKOTCA CCHUIKAMHU HA UX aBTOPOB.



Heimmomuas pama: 72 c., 9 man., 19 tabun., 50 kpeiait, 1 npeikiagaHHe.

MATBIY, CTBIMVJI, MOTA, ATIJTATA TTPAILIbI, MATOPBISUIbHBI I
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Mbra nacnenaBaHHs: pacipaloyka pakaMeHAaIbIi na y1ackaHaleHHl
CICTAMBI MaThIBallbll Iepcanaity Ha npbikiaaaze JAJII'Y «BanoxbiHCKI asicracy.

VY pamkax nacsSrHeHHs nactayiaeHail MAThl ayTapaM ObLIi TacTayJICHbIS
HACTYTIHBIS 3a7a4bl:

® BBIBYYBIIH MMAHAIIIE 1 CYTHACITh MATHIBAIIbI1 TPAIIbI;

e amicallpb BiJibl MaThIBAIlbIl TIEpCcaHay 11X acabJiBacIii;
® PACKPBIIb METOBIKY MPABSAI3EHHS aHATI3y CICTIMBI MaThIBAIIbIl TIEpCaHANTY;

e Jalb apradizalblifHa-3KaHAMIYHYIO0 XapaKTapbICThIKY A3erHacui JJIIY
«BaoxbIHCKI JsicTacy;

® [IpaaHaii3aBailb acabiiBaciii cicCTaMbl MaThIBaIlbll iepcanany JJIIY
«BanoXbIHCKI JsicTacy;

® Jalb pBKaMeHIIaIH)Ii Inma S'/I[aCKaHaJ'IGHHi CICTOMBI MaTBIBaHBIi IepcCa”Hally,

e BBIpaOdIllb pa3Iik SKaHaAMIUHAra 3(PeKTy aj] yKapaHEeHHs pIKaMeH Iallbli 11a
VaackaHaJeHH1 CICTOMbI MaThIBAIlbIl TIEpCaHaTYy.

AO'eKT jJacieaBaHHi: CICTAMa MaThIBAllbIl IepcaHay.

[IpanMeT nacnenaBaHHs: aHalli3 aca0IiBacCIsTy CICTAMBI MaThIBaIlbI1 ITepca-

Hainy ¥ JJII'Y «BanoxsIHCKI J1sicracy.

Mertanpl qaciegaBaHHs: aHalll3 JaKyMEHTAaY, aHalll3 HapMaThIYHBIX aKTax,
Ha3ipaHHe, allbITaHHE.

JlacnenaBanHi 1 pacrparioyki: gacjielaBaHbl TIAPITHIUHBIS ACTIEKTHI CICTAMBI
MaThIBaIlbIl TIEpPCaHaIy 1 BBI3HAYBII € POJIIO ¥ CICTAME KipaBaHHS IepcaHajaMm.

Bo6nacis marubimara npeIMsHEHHS: YKapaHEHHE MepanpbleMCcTBay ma
YyaackaHaJeHHI CICTAMBI MAaThIBaIIbIl IEpCaHANTY Y TIpaKThIYHYyIO n3eitHaciy JJIIY
«BanoXbIHCKI JIsICTac.

A¥Tap nparisl manBsipjkae, ITo MpbIBEI3EHBI B €1 aHATITHIYHBI 1 Pa3JTIKOBBI
MaTIPBISI TIpaBiIbHA 1 a0'eKThIVHA a/NTIOCTPOYBAE CTaH JIOC/eIHAra bITAHHS, a
BCE 3aa3bl4aHbls 3 JITAPATYPHBIX 1 IHIIBIX KPBIHIL T2APITHIYHBISA 1
MeTaJajlariyHbls Ta-JaXdHH1 1 KaHIPIIBI CyIpaBajXKarolia CracblIkaMi Ha 1X

ayrapay.



Thesis: 72 p., 9 fig., 19 table., 50 sources, 1 appendix.
MOTIVE, INCENTIVE, GOAL, REMUNERATION, MATERIAL AND

NON-MATERIAL INCENTIVE, EFFICIENCY, INTEREST, STAFF
TURNOVER

The purpose of the work: is to develop recommendations for improving the

personnel motivation system on the example of the GLHU «Volozhinsky
Forestry».

tasks:

Within the framework of achieving this goal, the author set the following

study the concept and essence of labor motivation;
describe the types of staff motivation and their features;
disclose the methodology for analyzing the personnel motivation system;

give an organizational and economic description of the activities of GLHU
«Volozhinsky Forestry»;

analyze the features of the personnel motivation system of GLHU
«Volozhinsky Forestry»;

make recommendations for improving the system of motivation of the staff;

calculate the economic effect of the implementation of recommendations for
improving the system of motivation of the staff.

The object of the study: is the system of personnel motivation.
The subject of the research: analysis of the features of the personnel motiva-

tion system in the GLHU «Volozhinsky Forestry».

Research methods: analysis of documents, analysis of normative acts, obser-

vation, survey.

Research and development: the theoretical aspects of the personnel motiva-

tion system are investigated and its role in the personnel management system is de-
termined.

Scope of possible application: implementation of measures to improve the

system of personnel motivation in the practical activities of GLHU «Volozhinsky
Forestry».

The author of the work confirms that the analytical and computational

material presented in it correctly and objectively reflects the state of the issue
under study, and all theoretical and methodological provisions and concepts
borrowed from literary and other sources are accompanied by references to their
authors.



