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Junnomuas pabora: 61 c., 12 puc., 24 1a6., 51 uctounuk, 5 NpuiI.

I[TEPCOHAJI, YITPABJIEHUE ITEPCOHAJIOM, KA/IPOBA ITOJIMTHUKA,
[MTPUHIIUIIBI YIIPABJIEHU A, MOTHUBAILIV A, PEKPYTHUHI', ObBYYEHUE.

Llenp uccienoBanus: pa3pad0TaTh HAITPaBICHUS! COBEPIIEHCTBOBAHUS CUCTEMBI
yrpasienus nepconaiom OO «Konecollimrocy.

B pamkax noctuxkeHust IOCTaBICHHOM 11€JIM aBTOPOM ObLIH MOCTABIIEHBI CIEAY-
IOIIME 3a/1a4u:

®  U3YYUTh [NOHATHE YNPABIECHUS IEPCOHATIOM, €r0 (PYHKIIMU U OCOOEHHOCTH B
pEeANPUHUMATENBCKON (PUpME;

® 0XapakTepU30BaThb METOJbl U MPUHLHUIIBI YIIPABICHUS NEPCOHAJIOM IIpE.-
PUHUMATENBCKON (PUPMBI;

® BBIICIUTh OCOOCHHOCTU U MPOBECTU CPABHUTEIBHBIN aHAIN3 OTEYECTBEH-
HOTO U 3apyOeXHOro OmbITa B YIPABJICHHH NEPCOHAJIOM MPEANPHUHUMATEIbCKOM
bupMmsI;

® [pOBECTH aHAIM3 3PPEeKTUBHOCTH yrpasieHus nepcornaiom B OJ10 «Kome-
collrocy;

e pa3paboTaTh HANpPABIEHUS COBEPLICHCTBOBAHUS YNPABICHUS NEPCOHAIOM
OJ10 «Konecollarocy.

OOBEKT HCcCIeqoBaHUs —  XO3SMCTBEHHO-KOMMEpUYECKasi JI€ATEIbHOCTh
OJ10 «Konecollarocy.

[Ipenmer uccnenoBanusa — cucrema ympasieHusa nepconaiom OO «Kouneco-
[Tmroc».

Mertoabl uccne0BaHUs: aHATIU3 JINTEPATYPHbBIX ICTOYHUKOB, UHIYKIIHS, €Ty K-
1[MsI, CHHTE3, ONTMCAaHUE, CpaBHEHUE, JeTaau3aius, 0000IIeHre u ap.

UccnenoBanus U pa3pabOTKU: HA OCHOBE U3YUYEHHUS! TEOPETUUYECKUX BOMPOCOB
YOpPaBJICHUS] MEPCOHAIIOM, €ro (PyHKIMH, OCOOEHHOCTEH, METOJAOB W NPHUHIIUIIOB
YOpPAaBJICHMS], BBIACICHBI OCOOCHHOCTHM OTEYECTBEHHOTO M 3apyOEKHOIO OIbITa B
YIPABJICHUH MEPCOHAIIOM, MPOBEJEH aHAJIU3 U OI[EHKAa CUCTEMBI YIIpaBJIeHUS Mepco-
HaioMm OJIO «Konecollmoc», pa3paboTaHbl HaIMpaBlICHHUS COBEPIICHCTBOBAHUS
YIPABJICHUS IEPCOHATIOM U OMPEEIeH SKOHOMUUECKHI 3PPEKT OT UX pean3auu.

O6nacTb BO3MOKHOTO MPUMEHEHHS: MPAKTUYECKU B COBEPIICHCTBOBAHUU CHU-
creMbl ynpasieHus nepconanom O10 «Konecollmrocy.

ABTOp pabOThl MOATBEPKAAET, UTO MPUBEJICHHBIN B HEMl pacueTHO-aHAJIUTHYE-
CKUW MaTepuas MpaBUIbHO U OOBEKTUBHO OTPAKAET COCTOSHHUE MCCIEAYEMOIO Mpo-
1ecca, a BCE 3aMMCTBOBAHHBIEC U3 JINTEPATYPHBIX U JIPYTUX UCTOYHUKOB COMPOBOK/IA-
I0TCSI CCHUIKAMU Ha UX aBTOPOB.



Thesis: 61 p., 12 fig., 24 tab., 51 source, 5 adj.

PERSONNEL, PERSONNEL MANAGEMENT, PERSONNEL POLICY,
MANAGEMENT PRINCIPLES, MOTIVATION, RECRUITING, TRAINING.

The purpose of the study: to develop directions for improving the personnel man-
agement system of ALC «KolesoPlusy.

In order to achieve this goal, the author set the following tasks:

e to study the concept of personnel management, its functions and features in
an entrepreneurial firm;

e describe the methods and principles of personnel management of an enter-
prise company;

e to identify the features and conduct a comparative analysis of domestic and
foreign experience in the management of personnel of an entrepreneurial firm;

e to analyze the effectiveness of personnel management in ALC «Kole-
soPlusy;

e develop directions for improving the personnel management of ALC «Kole-
soPlusy.

The object of the study is the economic and commercial activity of ALC «Kole-
soPlusy.

The subject of the study is the personnel management system of ALC «Kole-
soPlusy.

Research methods: analysis of literary sources, induction, deduction, synthesis,
description, comparison, detailing, generalization, etc.

Research and development: based on the study of theoretical issues of personnel
management, its functions, features, methods and principles of management, the fea-
tures of domestic and foreign experience in personnel management are highlighted, the
analysis and evaluation of the personnel management system of ALC «KolesoPlusy is
carried out, the directions for improving personnel management are developed and the
economic effect of their implementation is determined.

Scope of possible application: practically in the improvement of the personnel
management system of ALC «KolesoPlus.

The author of the work confirms that the computational and analytical material
presented in it correctly and objectively reflects the state of the process under study,
and all borrowed from literary and other sources are accompanied by references to their
authors.



Jeimmomuas nipama: 61 c., 12 man., 24 ta6., 51 kpeiHina, 5 npbiM.

ITEPCAHAJI, KIPABAHHE IIEPCAHAJIAM, KAJIPABAA ITAJIITBIKA,
[TPBIHIIBITIBI KIPABAHHSA, MATBIBALIBIA, POKPYTBHIHI'Y, HABYYAHHE.

MbTa nmacnenaBaHHS: paclpaliaBamb HampamMKi yaacKaHaJeHHS CICTAMBI Kipa-
BaHHA nepcaHasiam THA «Konecollmrocy.

VY paMKax JacArHEHHs macTayieHail MATHI ayTapaM ObLIl MacTayIeHbIs HACTYT-
HBIS 33]a4bl:

e BBIBYYBII[b MaHSAIIE KipaBaHHA MepcaHajiaM, Aro (QyHKIbI 1 acabiiBacii ¥
npaanpeIMaibHilKail Gipme;

® axapakTapbl3aBallb METabl 1 IPBIHIIBINBI KIpaBaHHS MepcaHaiaM Mpaanpbl-
MaJbHIIKal (p1pMbL;

e BBUIyYbILb acadiBacli 1 MpaBecll NapayHajlbHbl aHajl3 alyblHHAra i 3a-
MeE)KHara BOIbITY Y KipaBaHHI MepcaHajiaM npaanpbIiManbHIIKai (ipMbl;

e @paBecul aHa3 AQeKThIyHacHl KipaBaHHs nepcananam y TJIA «Komecoll-
JHOCY;

e pacrpalaBallb HalrpaMKi yiackaHaneHHs kipaBanHs nepcananam TJIA «Ko-
necollmrocy.

AO'ekT nacnengaBaHHs-Tacnagapuya-kamepubiiinas na3einacips THA «Komecoll-
JHOC».

[Ipanmet nacnenaBanHs-cicToMa KipaBaHHs nepcanaiam TJA «Konecollmtocy.

Mertanpl nacieqaBaHHA: aHaNi3 JIITApaTYpPHBIX KPBIHIL, THAYKUBIS, A3TYKLbIS,
CIHT?3, AmicaHHe, MapayHaHHe, PTaji3allblsa, adaryJIpHEeHHE 1 1HIII.

JlacnenaBaHHi 1 pacnpanoyKi: Ha aCHOBE BBIBYUIHHS TIAPITHIUYHBIX MbITAHHSY
KipaBaHHsI MepcaHaliaMm, Aro (PyHKIbINA, acabiiBaciisly, MeTanay 1 mphIHIbINAY Kipa-
BaHHS, BbUTy4YaHbIs acaOJiBaclll aifublHHAra 1 3aMeKHara BOMBITY ¥ KipaBaHHI niepca-
HajiaM, MpaBe3€HbI aHaA13 1 al[PHKA C1CTAMBI KipaBaHHs nepcaHanam TJIA «Komnecoll-
JIIOCY, paclipaliaBaHbl HaIIpaMKi y1acKaHAJICHHS KipaBaHHsI IiepcaHajiaM 1 BhI3HaYaHbI
AKaHaMI4HbI 3EKT aJ 1X prajizallbli.

Bo6nacip MardysiMara NpbIMSIHEHHS: MPAKThlYHA Ba YJaCKaHAJIEHHI CICTIMBbI
kipaBaHHs nepcananam THA «Konecollnrocy.

A¥Tap mpanpl nmauBsip/iKae, IITO MPBIBEA3CHbl y €U pa3iiikoBa-aHaJIThIYHbI
MaTaIpBISJI TpaBUIbHA 1 a0'eKThIYHA aJIFOCTPOYBae CTaH JIOCeaHara mpaipacy, a Bce
3ara3bluaHblsl 3 JITAPATYPHBIX 1 THIIBIX KPBIHIL CyIpaBaKarola crachlikaMi Ha 1X

ayrapay.



