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JIMAEPCTBO, CTUJIbYIIPABJIEHU S, JEMOKPATUYECKUI CTUJIb,
JIMBEPAJIBHBIMT CTWJIb, ABTOPUTAPHBI CTWUJIb MOTUBAILIUA
TPYJIOBOM JESTEJIBHOCTU, BAJIAHC BJIACTH, YIIPABJIEHUMCKUE
CTPYKTVYPELHL

Llenp umccnepoBaHWs:  aHajuu3  BIMSHUE  CTWISL  YNpaBICHUA  Ha
OpraHu3alMOHHOE NoBeieHue nepconana (Ha npumepe OO0 «Almapker Tpeiny).

B pamMkax AoCTHKEHHs MOCTaBIECHHOW LEIW aBTOPOM OBUIM IOCTaBJIEHBI
CJIEIyIOLIME 3a/1auu:

o N3yunTh TEOpETHYECKUE OCHOBBI JUAEPCTBA, PACCMOTPETH
CTWJIM YIIPABJICHUS U UX BIUSIHUE HA MEPCOHAI;

o [IpoBectu ¢ ananu3 ynpapieHuyeckux ctuied B komnannu OO0
«Anmapket Tpenn»;

o CdopMynupoBaTh HapaBiI€HUS COBEPIICHCTBOBAHMS CTHIIA
yrnpasieHus pykoBogutenein OO0 «Anmapket Tpenay;

o OueHuTh SKOHOMHUYECKYI0 A(PGHEKTUBHOCTh MPEITI0KEHHBIX

HaIlPaBJICHU COBEPIICHCTBOBAHUSA CTHWIA YHOPABICHUS PYKOBOAUTENEH

00O «Aiimapxker Tpenay;

OObexT uccnenoBanus: ctiiib ynpasienus (OO0 «Aiimapket Tpeiny).

[IpeameT uccnenoBaHMs: BHEIIHUE U BHYTPEHHUE (PAKTOPHI OMPEACIIAIONINE
ctuib ynpasieHuss OO0 «Anmapket Tpeinny.

Metonbpl HCCHENOBAHUS: CUTYAllMOHHBIM TOAXOM, CHCTEMHBIM MOAXO/I,
aHaJlu3, CUHTE3, CPAaBHEHUE, UHIYKLUUS U JEAyKUHUs, MO3BOJISIIONINE MPEICTABUTh
HanOoJIee CYIIECTBEHHbIEC YEPThl U3yYaeMbIX SIBJICHUI U MPOLECCOB.

UccnegoBanust W pa3pabOTKU: PACCMOTPEHBI TEOPETUYECKUE OCHOBBI
(bopMHpOBaHUA JTUAEPCTBA; MPOAHAIU3UPOBAHO (POPMUPOBAHUE CTHIISL YIIPABJICHHUS
opranuzauud Ha npumepe OOO «Aiimapker Tpein» ; chopmyinpoBaHbl MyTH
COBEPLIEHCTBOBAHUS METOIOB yIpaBiieHHs Ha mpuMepe OO0 «Anmapket Tpeinny»,
JlaHa OIIEHKAa OXHUJAeMOr0 OpraHU3alMOHHOTO 3(hdeKTa OT MEpONpHUATHN 0
COBEPILIEHCTBOBAHUIO METOJIOB YIIPABJICHHUS.

O06acTh BOBMOXHOTO NMPUMEHEHHUS: B JiesITelIbHOCTH pykoBoauteneir OO0
«Animapxket Tpeiay.

ABTOp pabOThl TOJITBEPXKAAET, YTO MPUBEACHHBII B HEW pacyeTHO-
aHAIMTUYECKUI Marepuan NpaBWIbHO M OOBEKTHUBHO OTPAXAET COCTOSIHHUE
UCCJIeyeMOT0 Mpoliecca, a BCE 3aMMCTBOBAHHBIE M3 JIMTEPATYPHBIX M JPYTUX
MCTOYHHUKOB COMPOBOK/IAIOTCS CCHIJIKAMU Ha UX aBTOPOB.



Thesis: 78 p., Figures 5, Table 21, 56 sources, 3 app.

LEADERSHIP, MANAGEMENT STYLE, DEMOCRATIC STYLE,
LIBERAL STYLE, AUTHORITARIAN STYLE MOTIVATION OF LABOR
ACTIVITY, BALANCE OF POWER, MANAGERIAL STRUCTURES.

The purpose of the study: to analyze the influence of the management style on
the organizational behavior of the staff (on the example of «Aimarket Trade» LLC).

In order to achieve this goal, the author set the following tasks ¢

o To study the theoretical foundations of leadership, to consider
management styles and their impact on staff;

o Conduct an analysis of management styles in the company
«Aimarket Trade LLC»;

o Formulate directions for improving the management style of the
managers of «Aimarket Trade LLCy;

o To evaluate the economic efficiency of the proposed directions
for improving the management style of the managers of «Aimarket Trade
LLCw;

Object of research: management style (LLC «Aimarket Tradey).

Subject of research: external and internal factors that determine the
management style of Aimarket Trade LLC.

Methods of research: situational approach, system approach, analysis,
synthesis, comparison, induction and deduction, allowing to present the most
significant features of the studied phenomena and processes.

Research and development: the theoretical foundations of leadership
formation are considered; the formation of the management style of the organization
is analyzed on the example of «Aimarket Trade» LLC; the ways of improving
management methods are formulated on the example of «Aimarket Trade» LLC; the
expected organizational effect of measures to improve management methods is
estimated.

Scope of possible application: in the activities of the managers of Aimarket
Trade LLC.

The author of the work confirms that the computational and analytical
material presented in it correctly and objectively reflects the state of the process
under study, and all borrowed from literary and other sources are accompanied by
references to their authors.



JlpimioMHast mpana: 78 crapoHak, 5 mamoHkay, 21 Talmin, 56 kperHin, 3
JlajiaTKay.

JIIJIDPCTBA, CTBUIIOIIPAVIIEHHS, JIOMAKPATBIYHBI CTBIIb,
JIIBEPAJIBHBI ~ CTBIJIb, AVTAPBITAPHBI CThUIb MATBIBAIIBIA
[IPALIIOYHAU  JI3EMHACLI, FBAJIAHC VJIAJbBI, KIPAVHIIIKIA
CTPYKTYVYPELHL

MbTa gacnemaBaHHs: aHaii3 YIUIBIY CTBUIIO KipaBaHHS Ha apraHi3albliiHae
naBo/I31iHbI epcanaiy (Ha npeikianse TAA «Aitmapket Tpoaiiny).

VY paMkax JOacsArHEHHsI MacTayjieHail MAIThl ayTtapam ObUII MacTayJICHbISA
HACTYIHbIA 3a1a4bl:

o BBIBYUBIIE TIP3 THIUHBISI ACHOBBI JIIIPPCTBA, pasriei3elb CThUI
KipaBaHHS 1 1X YIUIbIY Ha MepcaHal;

o [IpaBecui aHani3 3 KipayHiubIX cThUIY y Kammanili TAA «Tpaiin
Alimapker»;

o ChapmynsiBaiib HampaMki VAacKaHaJCHHS CTBUIIO KipaBaHHS
kipayHikoy TAA «Aiimapket Tpanay;

o AuaHillb  3KaHaMi4HYH  3(EeKThIyHAacllb  IpanaHaBaHbIX
HalpamMKay yJacKaHaJIeHHs CTBUIIO KipaBaHHS KipayHikoy TAA «AlmMapker
Tpauay;

° AO'exT nacnenaBaHHsA: CTbUIb KipaBaHHs (TAA «Aiimapket
Tpaiiay).

[IpaameT nacnenaBaHHs: 3HELIHIS 1 YHYTpaHbIs (paKTapbl BBI3HAYAIOLb CTHUIb
kipaBaHHs TAA «Anmapket Tpaiiay.

Mertaapl gaciieiaBaHHs: CITyalbliiHbI TAAbIX0/I, CICTAMHBI aJAbIXO0/, aHai3,
CIHT?3, TapayHaHHE, IHAYKUbIA 1 JDAYKIbIA, SKisS Ja3BAJISIONb MPaiCTaBillb
HaOO0JIBII ICTOTHBISI PHICHI BRIBYYAIOIIIIa 3'SY 1 IMparpcay.

JlacnenaBanHi 1 pacmpainoyki: pasrieikaHbl TIApITHIYHBIS  ACHOBBI
dbapMipaBaHHs JIIJIPPCTBA; TpaaHajizaBaHa ¢apMipaBaHHE CTBUIIO KipaBaHHS
apranizaipll Ha npbikiagze TAA «Aimapker Tpaia»; chapmyisBaHbl HUIAX1
VaackaHaJeHHsT MeTajay KipaBaHHs Ha mpbikiagze TAA «Aiimapker Tpaig',
JaJ3eHa alPHKa YakaHara aprasizambliiHara 3(QeKTy aja MepanpbleMcTBay Ia
YyaackaHajgeHH1 MeTaaay KipaBaHHS.

Bo6nacip MarysiMara MpbeIMSHEHHS: Yy J3eiiHacii kipayHikoy TAA
«Anmapket Tpaum».

A¥Tap mparnbl nanBsipipkae, IITO MPbIBEA3EHbI Y €l pa3iikoBa-aHaTITHIYHBI
MaT3phIsI MpaBiiibHA 1 a0'€KThIYHA aJIFOCTPOYBAe CTaH J0CJIeIHAra rnparjcy, a Bce
3ama3bplyaHblsl 3 JITapaTypHBIX 1 THIIBIX KPBIHIIl CYIIpaBaKaoIIla crachblikaMi Ha
1X ayTapay.






