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B gunnomuoit  paGore 62 ctpanunl, 8 pucyHkoB, 12 UCTOYHUKOB,

8 nmpunoxeHuu.

BU3HEC-AHAJIN3, BU3HEC-MOJEJIb, KOHKYPEHTHBI AHAJIN3,
BU3BHEC-IIPOLIECCHI,  CUSTOMER  DEVELOPMENT, IIPOTOTUIIbI
[TOJIb30OBATEJIbCKOT'O UHTEP®ENCA, [TOJIb30OBATEJIbCKUE
CLIEHAPUU, PUTEWNJI, CEPBUC-IIOMOILHUK JUII OPrAHU3ALIMI
PO3HUYHOU TOPTOBJIN

Henpto pummomMHOM pabOThl SBASETCS NpOBEJeHWE OW3HEC-aHaIM3a M
IPOCKTUPOBAHUE CEPBUCA-TIOMOIIHUKA JIJISI OpraHU3alluu PUTEsa, MOMOTaroero

BCCTH YUCT TOBap0060pOTa " IIPOBOAUTDL aHAJIN3 C06paHHLIX JaHHBIX.

B nunnomHol paboTe mosy4eHbl CIeIyIoue Pe3yIbTaThl:

1. M3y4eHa Teopus B 4YaCTH ONPEACIICHUS POJIM OU3HEC-aHAIN3a U ITePEYCHb €T0
3aJ1a4 I Pa3BUTHS MPOCKTA;

2. TlpoBenensl mpoOeMHbIC HHTEPBBIO M0 MeToauke Customer Development st

U3yYCHHS TIOTPEOHOCTEH 1IEJICBOI ayIUTOPHH;

[TpoBeneH aHAIN3 KOHKYPEHTOB;

OmnpeneneHsl MEJX W 33J1a4d pa3padaThIBAEMOT0 MPHIIOKCHUS;

Pa3paboran OuzHec-1IaH, a TakKe BO3MOXKHbBIE OM3HEC-MOJICIIH;

OmnucaHsbl MOJIb30BaTEIBCKHIE CIICHAPUU;

Co31aHbl IPOTOTHITBI TIOJIB30BATEIILCKOr0 HHTEp(deiica.

No bk ow

JuriomHas paboTa SBISETCS 3aBEPIISHHOM, TOCTABICHHBIE 3a/1aUl PEIICHBI B

MOJIHOW M€epe, MPUCYTCTBYET BO3MOKHOCTh JAIBHEUIIIETO PA3BUTHS UCCIIEIOBAHUM.

JlutuioMHas paboTa BBITIOJIHEHA aBTOPOM CaMOCTOSITENIBHO.



This project is presented in the form of an explanatory note of 62 pages,

8 figures, 12 references, 8 applications.

BUSINESS ANALYSIS, BUSINESS MODEL, COMPETITOR ANALYSIS,
BUSINESS PROCESSES, CUSTOMER DEVELOPMENT, USER INTERFACE
PROTOTYPES, USER SCENARIOS, RETAIL, SERVICE ASSISTANT FOR
RETAIL ORGANIZATIONS

The purpose of the thesis is to conduct business analysis and design a service

assistant for the organization of retail, which helps to keep records of turnover and

analyze the collected data.

The following results were obtained in the thesis:

1.

No ok w

The theory was studied in terms of determining the role of business analysis
and the list of its tasks for the development of the project;

Problem interviews were conducted using the Customer Development
methodology to study the needs of the target audience;

Was carried out analysis of competitors;

Goals and objectives of the developed application were defined;

Possible business models and plan have been developed:;

User scenarios were described,;

Prototypes of the user interface have been created.

The thesis project is complete, all tasks have been successfully done, there is a

possibility for further research and development.

The thesis was performed by the author independently.

The thesis project is complete, all tasks have been successfully done, there is a

possibility for further research and development.

The thesis project was done solely by the author.



