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PE®EPAT JUILJIOMHOM PABOTHI

JluriomHast pabota copepxut: 69 crpanutl, 68 UCTOYHUKA, 7 TIPUITIOKEHUIA.

KJIFOUEBBIE CJIOBA: KOPIIOPATHBHASA KVIJIBTYPA,
PEBPEHIMHI", JTMATHOCTUKA, BAHKOBCKASA C®EPA, TIEPCOHAJI,
TEXHOJIOTUU ®OPMHUPOBAHMSA KOPIIOPATUBHOM KVYJIbTYPBHI,
KOMMYHUKAIIAI.

Obvexm uccnedosanus pabomol — KOpHIopaTUBHAs KyJIbTypa.

Ilpeomem uccneoosanusi pabomvl — JIMATHOCTHUKA W  yIpaBJEHUE
U3MEHEHUSIMU KOPIOPAaTUBHOM KynbyTphl Ha ipumepe 3A0 «Anbda-banky.

Ileny nUNIOMHONM pabOTBl — OMNpEAENIUTh OCOOEHHOCTH, CHOCOOBI U
cnenupuky GOpMUPOBAHUS KOPIIOPATUBHOM KYJIBTYpPhl B 0AHKOBCKOM cdepe.

Memoowvr  uccnedosanusi; CpaBHUTEIbHBIM  aHamu3, Kiaccudukaims,
UHTEPBBIOUPOBAHUE.

llonyuennvie  pezyromamvl. B JUIUNIOMHOM  paboTe  OCYILECTBIICH
KOMIIJIEKCHBIN aHain3 0COOEHHOCTEN (hOPMUPOBAHKS KOPIOPATUBHOM KYJIbTYpHI B
OaHkoBckoM cepe. B xome wuccrnenoBaHUsS — BBIBIEHO, UYTO 3HAa4YCHHE
KOPIIOPAaTUBHOM KYyJbTYpPHI B AESITEILHOCTH OaHKA JOCTATOYHO BBICOKO.

3A0 «Anbda-bank» oco3HaeT BaKHOCTh pabOThI ¢ YCOBEPILIEHCTBOBAaHUEM
KOPIIOPaTUBHOM KYJIbTYphl B OAaHKOBCKOW cdepe U BeleT aKTUBHYIO paboTy B
JaHHOM HarpaBieHuu. Kacaemo kaxaol opraHuzanuu, Ajisi Hee TpeOyercs
CO3/1aHHE COOCTBEHHOM KOPIMOPATUBHOM KyJIbTYphl; paboTa C KOPIOPATHUBHOM
KYJIbTYpOIl M €€ COBEpIICHCTBOBAHUE OKA3bIBAIOT HETOCPEICTBEHHOE BIMSHUE Ha
BHEITHUN UMUK OPTaHU3aIUH.

AKTyaJqpbHOCTh  JTaHHOM  paboThl  OOYyCJIOBJIEHA  HEOOXOIUMOCTHIO
MOBBIIIICHUEM YPOBHSA TMpeAocTaBieHuss OaHkKoBCkuX yciuyr. KoprnoparushHas
KyJbTYpa UrpaeT OOJBIIYIO POJIb B PEIICHUH JAHHOM 3a/1a4u.

HoBuzna numiomHONM paboThl OOYyCJOBIEHA TEM, YTO B TEOPETUYECKOM
acrekTe TeMma KOPIOpPAaTUBHOM KyIbTypbl B OaHKOBCKOM cdepe u3ydeHa
HEAOCTaTO4YHO. Takxke 10 HACTOAIIEr0 BPEMEHH U3BECTHO HEOOJIBIIIOE KOJTMYECTBO
MPUMEPOB KOMIUIEKCHOTO MOAX0/a K (DOPMUPOBAHUIO KOPIIOPATUBHON KYJIbTYPHI
OemopyccKux OAHKOB.

OO6macTh  BO3MOXKHOTO  MPAKTHYECKOTO  MPUMEHEHHS:  Pe3yJbTaThl
WCCIICZIOBAHUST MOXKHO HCIOJB30BaTh TNpU (POPMHPOBAHUU KOPIIOPATHUBHBIX
KYJBTYp UCCIIETYEMBbIX OAaHKOB.

ABTOp paboTHl TMOATBEPXKIAET JTOCTOBEPHOCTh MAaTEPUAIOB TUILIOMHON
paboThI, a TAK)KE CAMOCTOSITENTLHOCTD €€ BBITIOJTHEHUS.

Kokom A.U.







PI®EPAT JBIIIIOMHAM PABOTBHI

JlpimioMHas mparna: 69 craponak, 68 KpbIHill, 7 JagaTkay.

KIJIFOYABBIA CJIOBBI: KAPITIAPATBIYHAS KVIIbTYPA,
POEPOH/IBIHI, BAHKAVCKASI C®EPA, IIEPCAHAJI, TAXHAJIOI'I
®APMIPABAHHS KAPITAPATBIVHAU KYJIbTYPbhI, KAMYHIKAIIBIS.

A6 ’exm OacnedasanHs — KapraparblyHas KyJIbTypa.

Ilpaomem  Oacnedaséanns — NBIATHOCTBIKA 1 KipaBaHHE 3MEHaMi
KapnapaTtblyHail KyIbyTpbsl Ha Tipbikianse 3AO «Anbda-baHky.

Mbdma ovinomuau npaysl — BI3HAUBIIB acabiiBaciy, crocadsl 1 crenblPiky
dapMipaBaHHs KapnapaTblyHail KyabTypsl ¥ OaHKayckaii chepbl.

Memaowt  Oacnedasanusi:  TapayHaIbHBI  aHam3,  Kiacidikarbii,
1HTIPB 101paBaHHE.

Ampvimanvia 6ulHIiKi: 'y JBIIUIOMHAW TMpanbl aKbIIUAYIAYCS KOMILIEKCHBI
aHami3 acabmiBacuay ¢apMmipaBaHHS KaprapaTblyHail KyJbTypbl y OaHKayckai
chepbl. Ilaguac pacienaBaHHA BBIAYJIEHA, IITO 3HAYDHHE KapHapaTblyHail
KyJbTypbl Y J13eiiHacui OaHka jgactaTtkoBa Bbicokae. 3A0  «Anbda-bank»
yCBEIAMIII€ Ba)KHACLIb IMpalpl Ma yIacKaHAJIbBaHHI KaprnapaTblyHall KyJabTypbl ¥
OaHkayckaid cepsl 1 B3¢ aKTHIYHYIO Mpally ¥ 1aJ3€HbIM HAKIPYHKY; U KOXKHAM
aprai3zaiibli nmarpadyera cTBapIHHe YiacHai KapnaparblyHail KyJbTYphI; Ipana 3
KaprapaTblyHail KyJbTypai 1 € yaacKaHaJleHHE HayIMpoCT YIJjblBac Ha 3HEIIHI
IMIIK OaHKa.

AKTyallbHacIlb Jaj3€Hail mpaisl adymoyJieHa HeaOXOMHACII0 TMaBBIIMIIHHS
y3poyHio Oankayckix maciayr. KapmaparslyHas KyabTypa Ipae BsUIIKYIO POJIO ¥
BBIPAIIIPHHI JaJ3€Hal 3a1a4bl.

Hapizna pgeimuioMHait mpampl abymoyiaeHa ThIM, INTO Y TIApPITHIYHBIM
acmeKIie TAMa KaphapaTblyHal KyJbTypbl V¥ OaHKayckail cdepbl BbIBydaHa
HejactarkoBa. PazaMm 3 TOThIM, Ja IMIepallHAra 4Yacy BsOMa HEBSIIIKAs
KOJIbKACllb ~ TPBIKIaJay  KOMIUIEKCHara  majsixoly Ja  (apMipaBaHHS
KapriapaThIyHall KyJIbTypbl OeapycKix OaHKay.

Bo6mnacup MarysiMara mpakThlyHara BbIKAPBICTAHHS: BBIHIKI Jaclie/JaBaHHS
KyJIbTYpbl MOXHa BBIKAphICTOYBallb Maayac ¢apMmipaBaHHs KapnapaTblyHail
KyJbTYpbI OaKay, sikisi Mbl J1aciie/1aBalll.

A¥yTtap  mpampl  manBspaKae — JakiIagHaclb  JaciieJJaBaHHS, a
TakcaMa CaMacTONHACI[h S0 BHIKAHAHHS.

Kokam I'. L.




ABSTRACT OF DIPLOMA WORK

The graduate work consists of 69 pages, 68 sources and 7 appendices.

KEY WORDS: CORPORATE CULTURE, REBRANDING, STAFF,
BANKING SECTOR, MECHANISMS OF CORPORATE CULTURE
FORMATION, COMMUNICATION, ENHANCEMENT.

The subject of the study is diagnostics and management of changes in
corporate culture on the example of «Alfa-Bank».

The object of the is corporate culture.

The purpose of this study is to estimate peculiarities and mechanisms of
corporate culture formation in a banking sector.

Research methods: comparative analysis, classification, interviewing.

The following results have been obtained: integrated analysis of peculiarities
of corporate culture formation in a banking sector. The study has identified that the
corporate culture is vitally important in the bank activities. «Alfa-Bank»
understand the importance of corporate culture improvement in bank sector and are
active in this area; each company should create their own corporate culture;
improvement of corporate culture has a direct impact on the external image of the
bank.

The relevance of the research work is caused by the need to enhance the
level of banking services.

Scientific novelty of the graduate work is due to the fact that the theoretical
tools for the study of corporate culture in a banking sector are very limited. Besides
of that, today there are only few examples of multifaceted approach in the field of
corporate culture formation in Belarusian banks.

Possible applications of the study: the results of the research and proposed
recommendations in the field of optimizing the corporate culture can be used to
form the corporate cultures of the studied banks.

The author of the work confirms the reliability of the materials which is used
in this graduate work, as well as the independence of its implementation.
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