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Juninomuas pabota, 55 c., 19 puc., 4 tad., 17 uctouHuKOB

KawoueBbie ciaosa: VYIIPABJIEHUE IIPOEKTAMU, MOBUJIbBHASA
PA3SPABOTKA, ITPOEKT, )XMU3HEHHBIN ITUKJI IIPOEKTA, JIRA, TRELLO,
OLEHKA ITPOEKTA, DOOEKTUBHOCTD ITPOEKTA, STORY POINTS, KPI

OO0beKT HCcC/IeJOBaHUA — CHUCTEMa YIPABICHUS MPOEKTaMH, MPOTpaMMHOE
obecneuenne JIRA, JKM3HEHHBI IIMKI TMPOEKTa, TMokazaTenu >PHPeKTUBHOCTH
npoekta KPI.

Hear padoTbl — aHAIN3 W COBEPUICHCTBOBAHWUE CHUCTEMBI YIIPABIICHUS
MPOEKTaMHU B MOOMJILHOM pa3paboTKe.

MeTtoabl MccIeI0BAHUSI — CPABHUTEIBHBIA aHATN3, aHAJIU3 TEOPETUUECKOU
0a3sbl.

Pe3yabTaTom SIBISIETCS ~ YCOBEPIIEHCTBOBaHHAs  CHUCTEMa  YIIPaBIICHUS
MpoeKTaMu B MOOMIBHOM pa3padbotke B OO0 «Dnaitnukay.

O0s1acTb0 MPUMEHEHUs] SBIIIETCS YIpPaBJICHUE MPOEKTaMU B MOOUIIBHOMN
pa3paloTKe.



ABSTRACT
Diploma thesis, 55 pages, 19 figures, 4 tables, 17 sources
Keywords: PROJECT MANAGEMENT, MOBILE DEVELOPMENT,
PROJECT, PROJECT LIFE CYCLE, JIRA, TRELLO, PROJECT EVALUATION,
PROJECT EFFICIENCY, STORY POINTS, KPI

Object of study: the project management system, JIRA software, project life
cycle, project KPI performance indicators.

Objective: analysis and improvement of the project management system in
mobile development.

Research methods - comparative analysis, analysis of the theoretical base.

Work result: an improved project management system for mobile
development in the company "Flypika".

Application area: project management in mobile development.



