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AHHOTALMS

Jumomuas pabora: 77 c., 8 puc., 18 tabmn., 37 uctounukos, 1 mpui.

KAJIPOBBIN ITOTEHIIMAJL, KAJIPOBAS TTOJIMTUKA, TIOJBOP U OT-
BOP TIEPCOHAIJIA, KAJIPOBBIM PE3EPB, AJJAIITALIUS IIEPCOHAIJIA,
OLIEHKA D®DPEKTUBOCTU, 3APYBEXXHBIN OITBIT

Obvexm uccnedosanus. nestenbHOcTh caHatopusi «bepeska» OAO «bena-
PYCBKAJINAI.

Llenv uccneoosanus: pa3paboOTKa HAPABICHU COBEPILICHCTBOBAHUS yIIpaBJe-
HUs KaIpoBBIM NoTeHuumanoMm B caHatopun «bepeska»y OAO «bemapycpkanui» Ha
OCHOBE PE€3yJIbTaTOB OLUEHKH (PaKTUUYECKOTO COCTOSIHHSI B OpraHU3allud U 3apyOex-
HOTO OTIBITA.

Memoowl uccnedosanus: B padOTE HCIOIb30BAHBI OOILEHAYYHBIE METOBI
(cpaBHEHUE, 0000IIICHHE, aHATTN3, TPYIIITHPOBKA).

Hccneoosanus u paspabomku. pacKpbIThl 3HAYEHHE, POJIb U MECTO (POPMHUPO-
BaHMS KaJpOBOIO IMOTEHIMAla; WU3Y4YEeHbI 3Tanbl U (AKTOpPbl €ro (POPMUPOBAHUS;
OIpEJIeJIeHa CUCTEMA IMOKa3aTeNel, XapakTepU3YIOIUX KaJpOBbI NMOTEHIMANI Opra-
HU3AlMK; JaHa OlEeHKa (POPMHUPOBAHMS U TUHAMUKHU KaJpPOBOTO MOTEHIMAJa CAHATO-
pust «bepeskay OAO «benapycbkanuii»; pacCMOTpPEH 3apyOeKHBIA OMBIT yIIpaBlie-
HUS KaJpPOBBIM MMOTEHIMATIOM; MPEIJIOKEHbI HAIIPaBJIeHUs, UHCTPYMEHTHI COBEPIIICH-
CTBOBAHUS M Pa3BUTHsI KaJPOBOI0 MOTEHIMANA JIJISl UCCIENYEMOTO IPEANPUSATHS.

Obnacmsb 803MONCHO20 NPAKMUYECKO20 NPUMEHEeHUs: UCTOJIb30BaHUE MOAX0-
JIOB ¥ MPUHUUIIOB yIpaBieHus: (OPMUPOBAHUEM KaJpOBOIO MOTEHLHMAa, COJIepKa-
nxcs B paboTe, B MPaKTHUECKOU AesTenbHOCTH B caHatopuu «bepeska»y OAO «be-
JapyChKaIU.

Texnuxo-3KkOHOMUYECKAs, COYUANbHAA U (UTU) IKONOSUHECKAs 3HAUUMOCMb!
BHEJIPEHUE TMPEAJIOKEHHBIX MHCTPYMEHTOB MOBBICUT YPOBEHb MOTHBAIMU MEPCOHA-
Ja, ero MpPOU3BOAMTEIBHOCTh, YTO MPUBEIAET K POCTY OCHOBHBIX (DMHAHCOBBIX pe-
3yJIbTaTOB JeITENbHOCTH caHatopus «bepeska»y OAO «benapycbKkaiuiig.

ABTOp paboThl TOATBEPKIAET, YTO MPUBEACHHBIH B HEW pacuy€THO-
aHAIMTUYECKUI MaTepuas MPaBUWJIbHO U OObEKTUBHO OTPaXKAeT COCTOSIHUE UCCIEAY-
€MOro MpoIecca, a BCe 3aMMCTBOBAHHBIE M3 JUTEPATYPHBIX U JPYTUX HCTOYHHKOB
TEOPETUYECKHE, METOJIOJIOTMUYECKUE U METOAMYECKUE MOJIOKEHUS U KOHIENI[UU CO-
MPOBOXKIAIOTCS CCHUIKAMU HA UX aBTOPOB.



AHATAIBIA

Jeimmomnas ipama: 77 c., 8 man. , 18 tabi., 37 kpeiHil, 1 IpeIKIL.

KAJIPABBI ITATOHIIBIAJ, KAAPABAA ITAJIITBIKA, ITAABOP I A/IBOP
[TEPCAHAJTY, KAIPABBI PO3EPB, ATAIITALBIA ITEPCAHAIJLY, ALIDHKA
D®EKTBIYHACIII, 3AMEXXHEI BOITBIT

Ab'exm Oacnedasanns: n3eitHacupb caHatopbis bsposzka’ AAT "bemapyck-
Kamin'.

Mbma oOacnedasanns: pacmpaljoyka Halpamkay yJIacKaHaJICHHS KipaBaHHS
KaJIpaBbIM NaTAHUbIUIaM Yy caHatopbll ' bspo3ka” AAT "benapycbkamiii”" Ha acHOBe
BBIHIKAY alPHKI (paKThIYHAra CTaHy ¥ apraHi3albll 1 3aMeKHara BOIIbITY.

Memaovl Oacnedasanmnsi: y Tpalbl CKapbICTaHbl aryJbHAHABYKOBBISI METa/bl
(mapaynanune, abaryJapHEHHE, aHAII3, TPYIIOYKa).

Jlacneoasanni i pacnpayoyki: pacKpbITbid 3HaAY’HHE, poJis 1 Mecua dapMipa-
BaHHs KaJpaBara MaT3HLBITY; BbIBYYaHbI 3Tanbl 1 (pakTapbl Aro ¢apmipaBaHHS;
BbI3HAUaHa CICTAMA MaKa3yblKay, SIKIS XapaKTapbI3ylOLb KaJpaBbl MaTIHIBIUT ap-
raHizanpll; JaJ3€Ha alpHKa (apMmipaBaHHs 1 AbIHAMIKI KaJpaBara NaT HUbIUTY CaHa-
Topbls 'bsapo3ka" AAT "bemapycbkaniil"; pasrieakaHbl 3aMeKHbBI BONBIT KIpaBaHHS
KaJIpaBbIM MAaTIHIBIUIAM; IpanaHaBaHbl HalpaMmKl, IHCTPYMEHTBI YacKaHaJEHHS 1
pa3Bil KaJpaBara MaT3HLbISITY JUIs 10CeIHara npaanpbleMCcTBa.

Bobnacyb mazuvimaza npakmuolunaza npbivMsaHeHHsA. BBIKAPBICTAHHE MAJIBIXOJAY
1 IpBIHLIBINIAY KipaBaHHS (hapMipaBaHHEM KaJpaBara MaTdHUbLUTY, K 3MALIIYaonIa
¥ mpalisl, y mpakThluyHal q3eitHactil ¥ caHatopsli ' bsapo3ka" AAT "benapycbkaniii'.

Toxnika-akanamiunas, caybisiibHas i (ab60) IKana2iyHas 3HaA4HACYb. YKapaHEH-
HE TMpanaHaBaHbIX 1HCTPYMEHTAy MaBBICIb Y3pPOBEHb MaThIBallbll MepcaHaiy, Siro
paayKIbIiHACLIb, IITO NPBIBSA3E J1a POCTY ACHOYHBIX (DIHAHCABBIX BBIHIKAY I3€H-
Hacll caHaTopsbls 'bsapo3ka" AAT "benapycekanmiii'.

A¥Tap mpansl nmauBsip/Kae, IITO MPBIBEI3CHbI y €U pa3iikoBa-aHAJIITHIYHbI
MaTaIpBISII TpaBUIbHA 1 a0'eKThIYHA aUTFOCTPOYBAae CTaH JOCieaHara mparpcy, a yce
3ara3bluaHblsl 3 JITAPATYPHBIX 1 IHIIBIX KPBIHIL TIAPITHIYHbISA, METAIANAr1YHbIsA 1 Me-
TaJIbIYHBISI CTAHOBIIIYA 1 KAHIMIEI CyMpaBajKarollia ClackuikaMi Ha 1X ayTapay.



ANNOTATION

Degree paper: 77 p., 8 ill., 18 tab., 37 sources, 1 app.

PERSONNEL POTENTIAL, PERSONNEL SELECTION, RECRUITMENT
AND SELECTION OF PERSONNEL, PERSONNEL RESERVE, ADAPTATION
OF PERSONNEL, EFFICIENCY ASSESSMENT, FOREIGN EXPERIENCE

The object of the research is the activity of the sanatorium "Berezka" of JSC
"Belaruskali".

The purpose of the research: to develop directions for improving the manage-
ment of human resources in the sanatorium "Berezka" of JSC "Belaruskali' on the
basis of the results of the assessment of the actual state of the organization and for-
eign experience.

Research methods: the work uses general scientific methods (comparison, gen-
eralization, analysis, grouping).

Research and development: the significance, role and place of the formation of
personnel potential are revealed; the stages and factors of its formation are studied;
the system of indicators characterizing the personnel potential of the organization is
determined; the formation and dynamics of the personnel potential of the sanatorium
"Berezka" of JSC "Belaruskali* is evaluated; the foreign experience of personnel po-
tential management is considered; the directions, tools for improving and developing
the personnel potential for the enterprise under study are proposed.

Scope of possible practical application: the use of approaches and principles of
management of the formation of personnel potential contained in the work, in practi-
cal activities in the sanatorium "Berezka" of JSC "Belaruskali".

Technical, economic, social and (or) environmental significance: the introduc-
tion of the proposed tools will increase the level of staff motivation and productivity,
which will lead to an increase in the main financial results of the health resort "Be-
rezka" of JSC "Belaruskali".

The author of the work confirms that the computational and analytical material
presented in it correctly and objectively reproduces the picture of investigated pro-
cess, and all theoretical, methodological and methodical positions and concepts bor-
rowed from literary and other sources are given references to their authors.



