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AHHOTAIIUA

Ha gumioMuyto paboty «CoBepilieHCTBOBAHHE CUCTEMbI MOTHBAIIMHU CIICIIUATTUCTOB
po3HUYHOTO OM3HEeca kommepueckoro 6anka (Ha mpumepe OAO «CratychbaHk»)»

JluniomMHasi paboTa MOCBSIIEHA BOIMPOCAM COBEPIICHCTBOBAHUS CUCTEMBI
MOTHBAIIMH CIICIUATNCTOB POZHUYHOTO OM3HECa KOMMepUueckoro 6anka. B manHoi
paboTe mpeACTaBIEHBI K PACCMOTPEHUIO MOHSITHE MOTHBAIMH, TEOPUNA MOTUBALIUU
B MHTEPIPETAUA OTCUYCCTBCHHBIX M 3apYOC)KHBIX YUCHBIX, BBISIBICHBI (haKTOPBI,
BJIMSIONINE Ha TPYAOBYIO MOTHUBAIIMIO, OMPEIEICHBI 0COOCHHOCTH (DUHAHCOBOU
MOTHMBAllUM  CIEUUAINCTOB KOoMMepueckoro ©Oanka. IlpoBeagena  oneHka
3p(EeKTUBHOCTH,  JEHCTBYIOIIEH  CUCTEMbl  MOTHUBAlUM  COTPYIHUKOB
JlenapTameHTa pO3HUYHOTO OM3HECA, aHAJIW3 BBHIMOJIHEHUS JOBEJICHHBIX IJIAHOB B
paspe3e CHEUMATUCTOB M TOYEK MpOJAaX, a TakkKe ayAuT CHEIHaIMCTOB
JlenaprameHTa pO3HUYHOTO OM3HECA.

OObekTOM  HCclieloBaHus  sBIAeTCs  QuHaHcOoBoe coctosiHue OAO
«Crarycbank» - OJMH W3 caMblX JWHAMHAYHO pa3BUBAIOMIMXCA OaHKOB
PecnyOnuku benapych, KOTOpPBIA II€JICHANPABICHHO OCBAaWBA€T COBPEMEHHBIC
O0aHKOBCKHUE TEXHOJIOTMHU, OOJaJaeT YCTOMYMBOM pecypcHOM 0a3oil M crnocoOeH
OTIEpAaTUBHO PEIlaTh BAIlld CaMbI€ HACYIIIHbIE (PMHAHCOBBIE BOIIPOCHI.

B mepBoii rmaBe paboThl pacCMOTPEHBI TEOPETUUECKUE ACTIEKThl MOTHUBAIIUU
nepcoHana B JlemapraMeHTe pO3HUYHOTO OM3HECA KOMMEPUYECKOT0 OaHKa, a TaKxKe
(dakTOpbI, OKa3bIBAIOIINE BO3ACHCTBIE HA TPYAOBYIO MOTUBAIIHIO.

Bo BTOpO#l TyaBe NpPOBENEH BEPTUKAIBHBIA W TOPU3OHTAIBHBIN aHAIN3
CTPYKTYpbl OajlaHca, OT4YeTa O MPUOBUIAX U YOBITKAax, pacCUMTaHbl MOKa3aTeln
pEHTA0EIbHOCTH U TIATEKECTOCOOHOCTH, KOI(PDHUIIUESHTHI ABUKEHUS MEPCOHAIA,
IPOBEJICHA OLIEHKA BBIMIOJHEHUS JOBEJCHHBIX IJIAHOB B Pa3pe3e CIELUaINCTOB U
touek npogax OAO «Cratycbank».

B TpeTheil riaBe BBIIENEHBI LEHTPHl OTBETCTBEHHOCTH B KOMMEPUYECKOM
Oanke. [1o pe3ynpTaTam MOJIy4eHHBIX JAHHBIX pa3padoTaH GUHAHCOBBIN MEXaHU3M
MOTHUBAIIMHU CIEIUATMCTOB POZHUYHOTO OM3HECa KOMMEPUYECKOro OaHka OAO
«Cratycbank».

ABTOp paboOTBl TOATBEP)KIAET, UYTO TPHUBEACHHBIH B HEH pacyeTHO-
AHAIMTUYECKUI MaTepuan TPaBUIBHO M OOBEKTUBHO OTpakaeT COCTOSHHE
UCCIIEyeMOTo TpOoIlecca, a BCE 3aMMCTBOBAHHBIC W3 JINTEPATYPHBIX U JPYTHUX
UCTOYHUKOB TEOPETUYECKUE, METOJOJOTHUECKHE TIOJMOKEHUSI M  KOHIICTIIIUU
COMPOBOXKIAIOTCS CChIIKAMH HAa UX aBTOPOB.



ABSTRACT

Final qualifying work "Improving the system of motivation of specialists in
the retail business of a commercial bank (on the example of JSC" StatusBank™)"

Final qualifying work is devoted to the improvement of the system of
motivation of specialists in the retail business of a commercial bank. This paper
presents an analysis of the concept of motivation, theories of motivation as
interpreted by domestic and foreign scientists, identifies factors that affect labor
motivation, and identifies the features of financial motivation of commercial bank
specialists. The assessment of the effectiveness of the current system of motivation
of employees of the Department of Retail Business, the analysis of the
implementation of the completed plans in the context of specialists and points of
sale, as well as the audit of specialists of the Department of Retail Business. The
object of the research is the financial condition of JSC "StatusBank" - one of the
most dynamically developing banks in the Republic of Belarus, which purposefully
develops modern banking technologies, has a stable resource base and is able to
quickly solve your most pressing financial issues.

The first Chapter describes the theoretical aspects of staff motivation in the
Retail Business Department of a commercial bank, as well as the factors that affect
labor motivation.

In the second chapter, a vertical and horizontal analysis of the structure of the
balance sheet, the profit and loss statement, the indicators of profitability and
solvency, the coefficients of personnel movement, the assessment of the
implementation of the completed plans in the context of specialists and points of
sale of JSC "StatusBank™is carried out.

The third chapter highlights the centers of responsibility in a commercial
bank. Based on the results of the obtained data, a financial mechanism for
motivating retail business specialists of the commercial bank OJSC
"StatusBank"was developed.

The author of the work confirms that the calculation and analytical material
correctly and objectively reflects the state of the process under investigation. All
theoretical, methodological positions and concepts borrowed from scientific
sources are accompanied by references to their authors.



