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AHHOTAIMSA

Ha nunnomuyto paboTy «AHaau3 pUCKOB OpraHU3alliy U HAMIPABJICHUS UX
MuHuMH3auu (Ha mpuMepe 3A0 «O0apancarpocepBHC»)»

JurnnomMHasi paboTa MoOCBsIIEHa BOMPOCAaM aHajlu3a PUCKOB OopraHu3anuu. B
JTAHHOM paboTe MpeACcTaBiIeHbl K PACCMOTPEHHUIO PAa3HOBUAHOCTU KiIacCU(PUKALIUN
PHUCKOB, MX (DaKTOpbl BOBHUKHOBEHHUS M METOJIbI UX MUHUMH3AIMH, MPOBEJICHBI
aHanu3 MW oueHka QuaaHcoBoro coctosHUS 3A0  «OOGaparncarpocepBuc,
ONpENICIICHbl KIIFOUEBbIE PUCKHA W MPEIJIOKEHBI OCHOBHBIE MEPONPHUITHS MO HX
CHUKEHHIO.

O6bekToM  uccnenoBanust  sBiasietcs  3A0  «OO6npamncarpocepBuc» -
OeJIopyCCKUIl MPOU3BOAUTENIb HEOUMIIIEHHBIX Macel W *KUPOB. TEXHOJOTUYECKOE
obopyoBaHue, YycTtaHoBIeHHOe Ha 3aBoje 3AO0O «Ob6iparncarpocepBucy,
nepepadaThiBaTh JIIOObIE BUJBI MaciioceMsiH. [IpHOpUTETHBIM CHIphEM SIBIISFOTCS
MacsioceMeHa parca u 60061 cou. Takum 00pa3om, OCHOBHBIMU BHUJAaMU TOTOBOM
NPOAYKIIMM Ha MNPEANPUITHH SBISIIOTCS Macjo parncoBoe (MUIIEBOE U
TEXHUYECKOE) U COEBOE, IIPOT paICOBBIM U COEBBIM, HCIOJB3YEMbIC IS
KOPMJICHUS  CEJIbCKOXO3SIMCTBEHHBIX JKMBOTHBIX. Ha ceromHsmuHuii  JI€Hb
NpEANpUSATAE  SIBISETCS OJHUM W3 CaMbIX  OCHAIIECHHBIX  IOCIEAHUMU
TEXHOJIOTUSIMH 3aBOJIOM T10 TIEPepadOTKE CEMSIH Pa3TUYHBIX MACIMYHBIX KYJIBTYP.

B nepBoil T7aBe MaHHOW JUIJIOMHOW paboThl OBUIO  PACCMOTPEHO
TEOPETUYECKOEe M METOJI0NIOTHYEeCKOe OOOCHOBAaHHME OCHOB aHalM3a PHUCKOB Ha
NPEANPUATAN, UX OCOOCHHOCTEM BO3HUKHOBEHHUSI, METOJIOJIOTHS X UCCIICOBAHUS,
OCHOBHBIE KJIACCU(DUKAIIUY U METOJIbI CUCTEMAaTU3alluH PUCKOB.

Bo BTOpO¥i IM1aBe AUIMIOMHOM pabOThl MPOU3BEACHO M3YUEHUE METOJI0JOTUI
ynpasieHusi puckamu Ha mipumepe 3A0 «ObnpancarpocepBuc». PaccMoTpeHbI
OCHOBHBIE SKOHOMHUYECKHE MOoKa3aTean (PUHAHCOBON YCTONYMBOCTU MIPEANPUSITHUSA,
ero pecypcHas 0a3za, MPOBEAICH aHAIM3 KIIIOUYEBBIX PUCKOB JAHHOW OpPraHHU3aluH,
WX UCTOYHUK BO3HUKHOBEHUS U IMHAMUKA BO3/ICUCTBUSI.

B Tperbeil rnaBe TmpeACTaBICHBbl OCHOBHBIE METOAbl KOPPEKTHUPOBKHU
BO3HUKIIIEH CUTYyaIlMU C PUCKAMU OpraHU3allii U METOJIbl X CTaOUIIN3aIUH.

ABTOp pa0OOThl TMOATBEPKAAET, YTO TPUBEICHHBIH B HEW pacyeTHO-
AHATUTUYECKUI MaTepual TNpPaBWIBHO M OOBEKTHBHO OTPAXAET COCTOSIHHUE
UCCIIEyEMOTO MPOIEcca, a BCE 3aMMCTBOBAHHBIE W3 JIUTEPATYPHBIX U JPYTUX
MCTOYHUKOB TEOPETHUUYECKUE, METOJIOJIOTUYECKUE TIOJOKEHHUSI W KOHIIENIUU
CONPOBOK/IAFOTCS CCHUIIKAMM Ha UX aBTOPOB.



ABSTRACT

final qualifying work " Analysis of organization risks and directions of their
minimization (on the example of CJSC "Oblrapsagroservice")"

Final qualification work is devoted to the issues of risk analysis of the
organization. In this paper, a variety of classifications of risks, their factors of
occurrence and methods of their minimization are presented for consideration, an
analysis and assessment of the financial condition of CJSC "Oblrapsagroservice" is
carried out, key risks are identified and the main measures to reduce them are
proposed.

The object of the research is CJSC "Oblrapsagroservice" - a Belarusian
manufacturer of unrefined oils and fats. Technological equipment installed at the
plant of JSC "Oblrapsagroservice” to process any types of oilseeds. The priority
raw materials are rapeseeds and soybeans. Thus, the main types of finished
products at the enterprise are rapeseed oil (food and industrial) and soybean oil,
rapeseed meal and soybean meal used for feeding farm animals. Today the
enterprise is one of the most equipped with the latest technologies for the
processing of seeds of various oilseeds.

In the first chapter of this thesis, the theoretical and methodological
substantiation of the foundations of risk analysis at the enterprise, their features of
occurrence, the methodology of their research, the main classifications and
methods of systematizing risks were considered.

In the second chapter of the thesis, the methodology of risk management was
studied using the example of CJSC "Oblrapsagroservice". The main economic
indicators of the financial stability of the enterprise, its resource base are
considered, the analysis of the key risks of this organization, their source of
occurrence and the dynamics of impact are carried out.

The third chapter presents the main methods of correcting the situation with
the risks of the organization and methods of their stabilization.

The author of the work confirms that the calculation and analytical material
presented in it correctly and objectively reflects the state of the process under
study, and all theoretical, methodological provisions and concepts borrowed from
literary and other sources are accompanied by references to their authors.



