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OBIIAA XAPAKTEPUCTHUKA PABOTbI

Maructepckas aucceprauus: 82 c., 8 puc., 17 t1abdmn., 25 UICTOYHUKOB.

AHTUKPU3UCHOE VIIPABJIEHUE OUHAHCAMU,
AHTUKPU3UCHBIN VIPABJISIONINI, KOHKYPCHOEITPOU3BO/ICTBO,
KPEJIUTOP, KODOOULUEHTHI [UIATEXKECIIOCOBHOCTH,
HEIUIATEXXECIIOCOBHOCTD, PECTPYKTYPU3ALMS
3AJIOJDKEHHOCTH, CAHALILIMSL.

Hear padoThl: aHaIUM3 aHTHUKPU3UCHOTO yMpaBieHUs (UHAHCAMU
POU3BOJICTBEHHOTO TMpEeAnpusTHs. A Takxke pa3paboTka METOJ0JOTHUUYECKUX
PEKOMEH AU,

AKTYaJIbHOCTh PadoOThI: B YCIOBUSIX OOOCTpsieTCS KOHKYPEHIIMS Ha
MOTPEOUTENIBCKUX PBIHKAX, YCTOMYMBOCTh MPEANPUATHA OOECreunuBaeTCs TMpH
ITOMOILIM CTPATETUM, HAIIPABJICHHBIX HE TOJBKO HA MAKCUMAaJbHOE YIOBJIECTBOPEHHUE
MOTPEOUTENIBCKOTO CIPOC HAa TOBAPHBIX PBIHKAX, a TAaK)Ke M Ha CHIDKCHHUE BCEX
BUJIOB U3JCPKEK U MaKCUMHU3ANHIO d(PPEKTUBHOCTH HUCIIOIb30BAHUS UMEIOIINXCS
pECypCcoB JUIsl TPOM3BOJICTBA, YTO B CBOK OuYepedb IO3BOJISIET OOECIEeYUTh
KOHKYPEHTOCIIOCOOHOCTh TpOoAyKuud. OJHAKO HEpEeJKH CiIydau, KOTJa BBUIY
BHEITHUX WJIM BHYTPEHHUX (HAKTOPOB TMPEANPUATHS YTPAUMBAIOT CBOIO
3G (PEeKTUBHOCTb, YTO B CBOIO OYEpEIh MOMKET NPHUBECUTh K OaHKPOTCKYIO
IPEAPUATHS.

O0bekT MCCIeI0BAHMS: METOJbl M MEXaHU3Mbl AHTHUKPU3UCHOTO
ynpaBiieHus puHaHCAMU TIPEANPUSATHUA.

IIpeamer wHccjeI0BaHMs: COBOKYIIHOCTb JICHEKHBIX I[OTOKOB U
(MHAHCOBBIX PECYpPCOB, METOMKA MPHUHITHS aHTUKPU3UCHBIX PEIICHUH, MPOIIecC
peann3alry aHTUKPU3UCHBIX PELICHUIN Ha MPEANPUATUH.

Pe3yabTaThl 4 NX HOBM3HA: BHEJIPEHUE Pa3pabOTaHHBIX PEKOMEH IAIIHH IO
AHTUKPU3UCHOMY YIIpaBieHUs (UHAHCAMU HA TPOU3BOJCTBEHHOM MPEINPHUSITHH,
HAXOJISAIUXCS B MPOIECCE KOHKYPCHOTO MPOU3BOCTBA, CIOCOOCTBYET yIIyUIIICHUIO
ONEPATUBHOM OPUEHTALMU NPEANPUATUI B PA3JINYHBIX XO3IUCTBEHHBIX CUTYaIUsAX,
MOBBINIEHUIO TOYHOCTH OIIEHKHU 11€JIECO00PA3HOCTH MPUHUMAEMBIX X03SIHCTBEHHBIX
pelIeHni, TOMOTaeT U3bICKAHUIO PE3€PBOB MOBBIIICHUSI KOHKYPEHTOCTIOCOOHOCTH
MpEeANPUSATHUS, BEIPAOOTKE CTPATETHUECKOM JIMHUU €0 X0391CTBEHHOTO MOBEACHUSI.



GENERAL DESCRIPTION OF WORK

Master's thesis: 82 p., 8 pic., 17 tab., 25 sources.

ANTI-CRISIS FINANCE MANAGEMENT, ANTI-CRISIS MANAGER,
COMPETITION,CREDITOR,PAYABILITYCOEFFICIENTS,INSUFFICIENCY,
DEBTRESTRUCTURING,SANITATION.

Objective: analysis of crisis management of finance of a manufacturing
enterprise. As well as the development of methodological recommendations.

Actuality of the research: in the context of increased competition in
consumer markets, the sustainability of enterprises is ensured by strategies aimed
not only at maximally satisfying consumer demand in commodity markets, but also
at reducing all types of costs and maximizing the efficiency of using available
resources for production, which turn allows you to ensure the competitiveness of
products. However, there are frequent cases when, due to external or internal factors,
enterprises lose their effectiveness, which in turn can add to a bankrupt enterprise.

Object of the research: methods and mechanisms of anti—crisis financial
management of the enterprise.

Subject of the research: a combination of cash flows and financial
resources, a methodology for making anti—crisis decisions, the process of
implementing anti—crisis decisions at an enterprise.

Results and their novelty: the implementation of the developed
recommendations on anti—crisis financial management at a manufacturing enterprise
that is in the process of competitive production helps to improve the operational
orientation of enterprises in various business situations, improve the accuracy of
assessing the appropriateness of economic decisions made, helps to find reserves for
increasing the enterprise’s competitiveness, and develop a strategic line his
economic behavior.



