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OBHIASA XAPAKTEPUCTHUKA PABOTHI
Marucrepckas qucceprauus: 70 c., 9 puc., 21 tabn., 36 UCTOYHUKOB.

BIO/KETUPOBAHUE, VIIPABJIEHUE, ®UHAHCOBAS JEATEJIBHOCTD,
TPEH/I, CE3OHHOCTbD, ITPOU3BOJCTBO, PACXO/IbI, BBIPYUKA, IIOTOKH,
[MTPUBbLLJIb, YBEBITKMN.

Hean padotbl: aHanu3 PUHAHCOBO-XO35UCTBEHHON NEATEIbHOCTH NPENNpUATUs. A
TaK)Ke M3ydeHHe M pa3padoTka cucteMbl OrokeTupoBanus Ha OAO «OpriaHckuit
MSICOKOHCEPBHBIN KOMOWHATY.

AKTYaJIbHOCTHh PalOThI: B CJIOKHOM 3KOHOMHYECKOW CUTyallMU IS YCHEUIHON
NEATeIbHOCTH MPEANPUSITUN Ba)XHO MPOTHO3UPOBATh MPOU3BOACTBEHHYIO, W
(MHAHCOBYIO JEATENILHOCTh, HAXOJUTh ONTUMAJbHBIC PEIICHUS JJIs BBIXOJA W3
CIIOKHBIX CHUTyalus. JTO 00ycliaBiIMBaeT HEOOXOAMMOCTh OCBOCHHSI METOJOB H
CPEICTB  YNPABJIEHMS, COCTABHOM  4YacTbl0O  KOTOPBIX  SABJISIETCS  CHUCTEMA
yIpaBiieH4ecKoro y4yeta. OJHUM U3 OCHOBHBIX 3JIEMEHTOB 3TON CHCTEMBI SIBIISACTCS
010/ KEeTUpOBaHUE. bBIOJKETHpOBaHUE SBISETCS OJHUM W3 BaXKHEUIINX (HaKTOPOB
ycrnexa Jo0oro Om3Heca, Tak Kak IMOMOTAaeT MEHeIKepam JIF000ro 3BeHa Jy4lIuM
00pa3oM TOHATh M NPHUHATH K MCIOJHEHHWIO TOCTaBJICHHBIC Tepe]] HUMH 3ajadH,
OLIEHUTh BO3MOYKHOCTH MO UX JOCTH)KEHUIO B YCTAHOBJICHHBIE CPOKH, CBOEBPEMEHHO
BHECTU TPEMJIOKEHHUs, a Takke O00ecneyuTh NporpaMmy  MPOU3BOJICTBA
HEOOXOIUMBIMHU PECYpCaMHu.

O0bexT wmcceaenoBanusi: cucrtema OwmkerupoBanuss Ha OAO  «Oprranckuii
MSICOKOHCEPBHBIN KOMOMHAT.

IIpeaMeT mcciie0BaHUs: MPOU3BOACTBO U pPeaIN3alysl IPOIYKIHHU, TOCTOSTHHBIE U
NEpeMEeHHBIC 3aTpaThl, JOXOJbl M pacXoJbl TO TeKymeWl, (QuHaHCOBON U
WHBECTUIIMOHHOM JESTEIIbHOCTH COBOKYIHOCTB JIEHEKHBIX MMOTOKOB U (PMHAHCOBBIX
pECYpPCOB.

Pe3yabTaTrhl M HMX HOBH3HA: BHEAPCHHUE pa3paOOTaHHBIX PEKOMEHIAIUN IO
OIOHKETUPOBAHUIO HA MPOU3BOJICTBEHHOM MPEANPUATHN, CTIOCOOCTBYET YIyUIIEHUIO
ONEPATUBHON OPUEHTALMU MPEANPUIATHI B PA3IMUHBIX XO3AMCTBEHHBIX CHUTYAIUSX,
MOBBIIIEHUIO TOYHOCTH OLIEHKH IEJI€CO00Pa3HOCTH MPUHUMAEMBIX XO35HCTBEHHBIX
peleHnid, BBIPaOOTKE CTPATETHMYECKON JMHUU €r0 XO3SMCTBEHHOIO TOBEACHUS U
s hexTUBHOM pabOTHI MPEATPUATHS B IIETTOM.



AT'YJIBHAS XAPAKTAPBICTBIKA PABOTBI
Maricrapckas aeicepranpis: 70 c., 9 man., 21 tabi., 36 KpbIHiIlL.

BIOJDKDTABAHBHE, KIPABAHHE, ®IHAHCABAS J3EMHACLb, TPDHJ,
CE30HHACLb, BBLITBOPUYACLIb, BBIJIATKI, BBIPYUKA, IIATOKI,
[IPBLIBBITAK, CTPATEL

MbTa npanbl: aHani3 ¢piHaHcaBa-racnajgapyai 13eiHacii npajanpbleMcTBa. A Takcama
BBIBYUSHHE 1 pacrmpaioyka cictaMbl OwokdTaBaHbHd Ha AAT  «ApinaHcki
MsICaKaHCEPBaBbI KAMOIHATY.

AKTyaJIbHACIb Npanbl: Yy CKJIaJaHail dKaHaMiYHaW CiTyambli IS TacrsixoBan
J3eWHACIl TMpaJnpbIeMCTBAy BakHA TMparHa3aBallb BBITBOPYYIO, 1 (piHAHCABYIO
J3eWHACIIb, 3HAXOA3I1b alITEIMAIBHBIS PAIIHHI IS BBIXQTY Ca CKIAaHBIX CiTyaIlbls.
I'aTa abymoyniBae HeaOX0IHACIL ACBACHHS MeTajay 1 cpoaKay KipaBaHHS, CKJIa0Bal
YyacTKal sKiX 3'aysiera cicTaMa KipayHinkara yiiky. AJHbIM 3 aCHOYHBIX JIeMEHTay
I3Tail CiCTAMBI 3'sayisenia OrJKITaBaHbHE. brojpkaTaBaHbHE 3'Syjselia aaHbIM 3
HaliBaxxHEHIIBbIX (hakTapay mocnexy Jjrodora 613HACY, TaK K Janamarae MeHeIKIpam
ar00o0ra 3BSHA JICTIIIIBIM YblHAM 3pa3yMellb 1 MPBIHAIL J1a BhIKAHAHHS MMAacTayJICHBIS
nepaj iMi 3a/1aubl, allaHillb MardeIMacili 1a iX JacsITHEHHIO Ba YCTaHOYIICHBISI TOPMIHBI,
CBOEYAcOBa VHECIl MpanaHOBBI, a TakcaMa 3a0siCIeybllb IMparpaMmy BBITBOPYACII]
HeaOXO0IHBIMI pacypcami.

AOl'ekT JacjegaBaHHsi: cictoMa  OmomkdTaBaHbHI Ha AAT  «ApiiaHcki
MsICaKaHCEpPBaBbl KaMOIHATY.

IIpaamer nacjegaBaHHsi: BBITBOPYACIH 1 pIali3allblsil MPaayKIbli, MacTasHHBIA 1
3MEHHBIS BBIJIATKI, JaXOJbl 1 BbIAATKI Ma Osrydaid, ¢iHaHCaBail 1 1HBECTHIIIBIHHAM
J3eMHACIIl CYKYITHACIIh TPAIIOBBIX MaToKay 1 (hiHaHCaBBIX pacypcay.

BroiHiki i ix HaBi3HA: yKapaHeHHE pacnpamaBaHbIX pIKaMeHAAIbIH 11a OF0KITaBaHHIO
Ha BBITBOPYBIM MPAANPHIEMCTBE, CIPhIsic MAISAMIIIHHIO anepaThlyHall apbleHTallbll
MPaANPHIEMCTBAY Y PO3HBIX TaclajgapyblX CITyallbiiX, MaBBIIMIPHHIO aKJIaTHACII
aIPHKI MATA3roJIHACII TacmaJapyblX PAMIdHHAY, SIKiS MPBIMAIOIIA, BBIIPAI[OYIIHI
CTpAaTATIYHAM JIiHI1 STO TacmaiapyblX MaBoA31H 1 A3EKThIYHAN Tpallbl MPaAIphIEMCTBA

(V)

Y LJIBIM.



GENERAL DESCRIPTION OF WORK

Master's thesis: 70 p., 9 pic., 21 tab., 36 sources.

BUDGETING, MANAGEMENT, FINANCIAL  ACTIVITY, TREND,
SEASONALITY, PRODUCTION, EXPENSES, REVENUE, FLOWS, PROFIT,
LOSSES.

Objective: analysis of financial and economic activity of the enterprise. As well as the
study and development of the budgeting system at JSC “Orsha Meat Canning Plant”
Actuality of the research: in a difficult economic situation, it is important for the
successful operation of enterprises to predict production and financial activities, to find
optimal solutions to overcome difficult situations. This necessitates the development
of management methods and tools, an integral part of which is the management
accounting system. One of the main elements of this system is budgeting. Budgeting
Is one of the most important factors for the success of any business, as it helps managers
of any level to better understand and accept the tasks assigned to them, assess the
opportunities to achieve them in a timely manner, make timely proposals, and provide
the production program with the necessary resources.

Object of the research: the system of budgeting at JSC “Orsha meat-packing plant”.
Subject of the research: production and sales of products, fixed and variable costs,
income and expenses on current, financial and investment activities, the totality of cash
flows and financial resources.

Results and their novelty: implementation of the developed recommendations on
budgeting at the production enterprise contributes to improving the operational
orientation of enterprises in various economic situations, increasing the accuracy of
assessing the feasibility of economic decisions, developing a strategic line of its
economic behavior and effective operation of the enterprise as a whole.
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