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AHHOTAIUS

JInpepckue crnocoOHOCTH U CTHJIb PYKOBOJICTBA Y PYKOBOAMTEINEH CPETHETO
3BEHA: aHHOTAllUA K TUIUIOMHOM pabote / Beponuka BranumupoBna Bukrtopuuk;
daxynpTeT (punmocopuu u couuanbHbIXx Hayk, Kadenpa coumanbHON paboOTh U
peabwinronoruy; Hayd. pyk. K.B. CTBoJbIrus.

OO0beKT nccienoBaHus — JUIEPCKUE CIIOCOOHOCTH U CTHIJIb PYKOBOJCTBA Y
PYKOBOJUTEIIEH.

IIpenmer uccnenoBanusi — B3aUMOCBSI3b JIMJIEPCKUX CIOCOOHOCTEH U CTHIIA
PYKOBOJICTBA Y PYKOBOJHUTENEN CPETHETO 3BEHA.

Hean uccaenoBanus — BbIIBUTh B3aMMOCBSI3b JTUAEPCKUX CIIOCOOHOCTEN U
CTHJISI pyKOBOJICTBA Y PYKOBOJIUTENEH CPETHETO 3BEHA.

OcHoOBHBIC pe3yJIbTATHI.

B »sddextuBHOCTH 5HIEPCTBA HMMEIOT BaXHYI pOJb CHUTYallMOHHBIE
(GakToOphl, MPU 3TOM COXPAHSAETCA 3HAYMMOCTh JIMYHOCTHBIX U IOBEIEHYECKHX
XapaKTEPUCTHK. OTCyTCTBYyeT  yHHMBEpPCAJIbHBIA  CTHJIb  PYKOBOJCTBA.
O} PexTUBHOCTh PYKOBOJICTBA OMNPENEISAETCS B 3aBUCUMOCTH OT KOHKPETHOMN
cutyau. D(PQGEKTUBHBIM OKAXKETCSI PYKOBOAMTENb, KOTOPBI YMEET U3MEHSTh
CTWJIb PYKOBOJCTBA B COOTBETCTBMM CO CJIOKMBIIEICS CUTyalued, HMeeT
JUACPCKUI MOTEHIMAN, 3HAET CIOCOOHOCTH MOJYMHEHHBIX M MX BO3MOXHOCTH,
METOAbl MOTHBALMU, CO3/JAa€T MPUEMJIEMbIE YCJIOBHUS Il  BBIIOJHEHUS
MOCTABJICHHBIX TEpE]l KOJUIEKTUBOM 3ajlad. Y pPYKOBOJUTENEW MpU BO3paCTaHUU
JUACPCKUX CIOCOOHOCTEH CTHIb PYKOBOJACTBA YBEIMYMBAETCS B  IOJB3Y
JUPEKTUBHOTO W KOJUIETHAJIBHOTO, a TMOMYCTUTENbCKUI CTUIIb PYKOBOJCTBA
yMmeHnblaeTcsi. CouetaHue JUPEKTUBHOTO M KOJUIETHAIbHOTO CTHIIS B PaBHBIX AOJISX
YKa3bIBa€T HA HATMYME CMEIIAHHOTO CTUJISI PYKOBOJICTBA.

JunioMHast paboTa BKJIIOYAET B CBOKO CTPYKTYPY CIEAYIOIIHUE 3JIEMEHTHI:
BBEJICHHE, OCHOBHYIO 4YacTh, COCTOSIIYI0 M3 JIBYX IJIaB, 3aKJIIOYEHHUE, CIUCOK
HCIIOJIL30BAHHBIX MCTOYHHUKOB M3 45 HanMmeHoBanui. OOl 00beM TUILIIOMHOM
pabotsl — 51 crpanuna.

KawueBbie caoa: JIMJIEPCTBO, JH/IJIEPCKI/Iﬁ ITIOTEHLIAJIL,
JIMAEPCKUE KAUYECTBA, CTUJIb PYKOBOJ/JCTBA, PYKOBO/JIUTEJIb
CPEJHEI'O 3BEHA, YEPTHI JIMYHOCTU, JIMJEPCKHUE CITOCOBHOCTMU.

Leadership abilities and leadership style among middle managers: abstract for
the thesis / Veronika Vladimirovna Viktorchik; Faculty of Philosophy and Social
Sciences, Department of Social Work and Rehabilitation; scientific hands. K.V.
Stvolygin.

Object of study - leadership abilities and leadership style in

leaders.



Subject of research - the relationship of leadership abilities and style

Leadership among middle managers.

The purpose of the study is to identify the relationship of leadership abilities
and leadership style for middle managers.

The main results.

In the effectiveness of leadership, situational factors play an important role,
while maintaining the importance of personal and behavioral characteristics. There
IS no universal leadership style. The effectiveness of leadership is determined by the
specific situation. An effective leader will turn out to be able to change the
management style in accordance with the current situation, has leadership potential,
knows the abilities of subordinates and their capabilities, motivation methods,
creates acceptable conditions for fulfilling the tasks assigned to the team. For
leaders, with increasing leadership abilities, leadership style increases in favor of
directive and collegial, and condescending leadership style decreases. The
combination of directive and collegial style in equal shares indicates the presence of
a mixed leadership style.

Thesis includes in its structure the following elements: introduction, the main
part, consisting of two chapters, conclusion, list of sources used from 45 items. The
total volume of thesis is 51 pages.

Keywords: LEADERSHIP, LEADERSHIP POTENTIAL, LEADERSHIP
QUALITIES, LEADERSHIP STYLE, MID-LEVEL MANAGER,
PERSONALITY TRAITS, LEADERSHIP ABILITIES.
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