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OBIIASA XAPAKTEPUCTHUKA PABOTHBI

Tema nuccepranuu: pazpadoTka crpareruu pazsutusa OO0 «HekctTpaitny.

OOBexTOM HccieoBaHus BeicTynaeT komnanust HekctTpaiia.

[IpeameToM HCClEOBaHUS SIBISETCS CTPATErWsi MHHOBALMOHHOTO Pa3BHUTHS
komnanuu OO0 «HekctTpaiiny.

Llenp uccnenoBaHusi — pa3pabOTKa CTPATETMUM MHHOBALIMOHHOIO PAa3BUTHSA U
BHeIpeHne nHHoBaluii B kommanuto OO0 «HekctTpaiiny.

AKTyalbHOCTB pabOTHI 3aKIII0UAETCS B pa3paboTKe CTpaTeruu HHHOBALIMOHHOTO
pazButus g komrnannu OO0 «HekctTpaiia» B chepe TOProBoro u XoIOAHIEHOTO
000py1I0BaHUs, OCHOBAaHHOW Ha TEHIEHIUSIX PHIHKA U aHAJIN3€ KOHKYPEHTOB.

B pabote wuccnenyroTcs TEOPETHUYECKHE AacCHeKThl pa3pabOTKU CTpaTeTuu
WHHOBAIlMOHHOTO  Pa3BUTHsA, AHAIM3HPYETCA JeArenbHOCTH Kommanuum OO0
«HexkerTpana», NpoBOAUTCA JOTUKO-CTPYKTYPHBIM aHAJIW3 KOMITAHWH, ITPOBOJUTCS
KOHKYPEHTHBIN aHAJIN3, IPEIIaraeTcs CTpaTeruss MHHOBALIMOHHOTO Pa3BUTHS.

[IpakTyeckass 3HAUYUMOCTh pabOThl OOYCJIOBJIEHA TEM, 4YTO OMNMCAHHAs
CTpaTerusi peaju30BaHa Ha pEaJbHOW TOPrOBOM OOBEKTE M NPHUHECIIa 3HAYUMbIE
¢uHaHcoBble pe3yapTaThl kKomnanuu OO0 «HekerTpaiiny.

O6beM auccepranuu coctaBisieT 87 ctpanull. CTpyKTypa pabOThl BKJIIOYAET B
ceOs1 BBEIEHHWE, TpPU TJIABbl, 3aKJIIOYEHUE, CIUCOK JUTeparypbl. Pabota
wuttoctpupoBana 13 Tabmunamu u 40 pucynkamu. bubnmorpadudeckuii ykazaremb
COZICPKUT 32 NCTOYHUKA.



AT'YJIBHAS XAPAKTAPBICTBIKA PABOTbI

Tama gpicepTanbli: pacnparoyka ctpararii passimms TAA "HexctTpaiia".

Ab'exTam nacnenaBaHHA BbICcTyIae kKammanis HeketTpaiia.

[Ipanmeram nacnenaBanHa 3'aymsenuna CrpaTsris 1HaBalpliHara pas3Bills
kammaHii TAA "HexkcrTpoiia".

MbdTta  pacnenmaBaHHs-paclparioyka CTpaTdarii  1HaBampliiHara pasBimmsd i
YyKkapaHeHHe iHaBalbplil y kamnaHito TAA «HekctTpoaiiny.

AKTyanpHACITh TIpaIlbl 3aKJIIOYacIia ¥ pachpamoyIlsl CTpaTiTii 1HaBaIlbIifHAra
pasBims st kammanii TAA "HekctTpan" y chepsl ranminéBara i xamaa3iibHara
aOcTassiBaHHS, 3aCHaBaHail Ha TOHIPHIBIAX PHIHKY 1 aHaT13€ KaHKYPIHTaY.

VY mpaupl gacienyronna T3ap3ThIYHbIA ACMEKThl pacHpamoyki crpartirii IHa-
BAIIMOHHOTO pa3Billlld, aHam3yemua a3eiHacii kammanii TAA "HexctTp-3iig",
MpaBOJ3ilIa JOTIKa-CTPYKTYpHBI aHalll3 KamIlaHii, MpaBoA3illla KaHKYpPIHT-HBIN
aHami3, npamnanyeira Ctpararis iHaBalbliiHara pasBillis.

[IpakThiyHass 3HayHAcUpb Mpanbl adyMoOyJieHa ThIM, IITO allicaHas CTPaTaris
paaJli3aBaHa Ha prajbHail raHAJIEBBIM a0'eKIE 1 IPhIHECIIa 3HAYHbISA (PIHAHCABBIS BBIHIKI
kamnanii TAA «HekctTpaiiny.

AG'éM pgpicepTareni ckimamae 87 craponak. CTpyKTypa mpaimbl YKiarodae y csoe
VYBOM3IHBI, TPHI TJABHI, 3aKIIOYIHHE, CITic JiTapaTyphl. [Ipana mwimoctpupo-Bana 13
tabminami 1 40 mamorkami. biomisrpadiuabl makazaapHIK 3MsIT9ae 32 KPHIHIIIL.



GENERAL DESCRIPTION OF WORK

Dissertation topic: development of the strategy for the development of company
NextTrade.

The object of the research is the company NextTrade.

The subject of the research is the strategy of innovative development of the
company NextTrade.

The purpose of the research is to develop a strategy for innovative development
and introduce innovations to the company NextTrade.

The relevance of the work is to develop an innovative development strategy for
the company NextTrade in the field of commercial and refrigeration equipment, based
on market trends and analysis of competitors.

The paper examines the theoretical aspects of developing an innovation
development strategy, analyzes the activities of the company NextTrade, conducts a
logical and structural analysis of the company, conducts a competitive analysis, and
offers a strategy for innovative development.

The practical significance of the work is due to the fact that the described strategy
was implemented on a real trading facility and brought significant financial results to

the company NextTrade.

This thesis research is made of 87 pages of a typed text and includes an
introduction, three chapters, conclusion, and a reference list. This research is
illustrated by 13 tables and 40 figures. The reference list contains 32 sources.



