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OBIIAS XAPAKTEPUCTHUKA PABOTDI

ITepeuens kmtoueBbix cioB: [IPOEKT, TIPOEKTHOE VIIPABJIEHUE,
NHOOPMAIIMOHHBIE TEXHOJIOT'MN, AYTCOPCHUHI', BUSHEC-ITPOLIECC,
PEMH)XVHUPUHI, CKPAM, AJDKANIL

Lenpro MarucTepckoil auccepranuu ABiseTcs (HOpMHUpPOBaHHE PEKOMEHIAINNA
II0 YCOBEPLICHCTBOBAHUIO CHCTEMBl IPOEKTHOIO MEHEDKMEHTAa KOMIIAaHUU
«CodrTeko», a TakkKe ONHUCAaHUE BO3MOXKHOCTEH aHanmu3a APPEKTUBHOCTH
BHEJPEHHBIX U3MEHEHUM.

AKTyaJIbHOCTb TEMBI OIPEAENSIETCA BBICOKOM AWHAMHYHOCTBIO BHEIIHEN
cpenbl, B KOTopoit onepupyeT kommanus «CopTTexo», koTopast TpedyeT MOCTOSTHHOM
paboThl HaJa ONTHUMM3AIMEH OW3HEC-TIPOIECCOB M TOWCKAa ITyTeH IMOBBIIICHUS
7 (PEKTUBHOCTHU yNPABICHUS MPOEKTAMHU.

OOBEKTOM HCCIIEOBAHUS SIBJISICTCS CHCTEMa IPOCKTHOTO YIPABJICHHUS B
kommannn «CodtTexo» Pe3ynbraThl W HOBH3HA HCCICAOBAHMS 3aKIIOYAIOTCS B
pa3paboTaHHON KapTe OM3HEC-MPOIECCOB, KOTOPBIE JOMOIHSIIOTCS PEKOMEHAAIUSIMU
10 COBEPIIICHCTBOBAHUIO CHCTEMBI ITPOCKTHOTO yIipaBiieHus koMmannu «CodtTexoy.

CrtpykTypa paboThI.

[lepBasi r7maBa MarucTepckod AHMCCEPTAlMM TOCBAIIEHA PACCMOTPEHUIO
TEOPETUKO-METOI0JIOTUYECKUX OCHOB MPOCKTHOTO YIIPaBICHUSI, KOTOPhIE BKIIFOYAIOT
TEPMUHOJIOTHIO, UCTOPUIO, 0030p METOAOJIOTUI U CLICITU(DUKHU YIIPABICHHS TPOCKTAMU
B c(hepe nHPOPMALIMOHHBIX TEXHOJIOT .

Bropas rnaBa mnocesimena ananuszy kKommanun «CodtTexko», KoTopbIit
BKJIIOYAET H3y4yeHUe e€ OM3HeC-IpOLUEecCOB W OLEHKY CHCTEMBbI IPOEKTHOTO
yIIPaBJICHUS.

TpeThs rMaBa OMUCHIBAET BO3MOXHOCTH PEHHKMHUPHHTA OM3HEC-TIPOIIECCOB
KOMIAHUM, NPUBOAUT PEKOMEHJAIMM IO BO3MOXKHBIM HW3MEHEHUSM CHCTEMBI
OPOEKTHOTO  YIOpPAaBICHUS, TakXKe TIJIaBa YacTUYHO TIOCBSIIEHA  aHAJIHU3y
3¢ (HEeKTUBHOCTH MPOBEAEHHON paOOTHI.

O0bEm pabotel: 65 c. KommuectBo Tabmuu: 6. KonuuectBo pucyHKOB: 14.
KonuyectBo ncTounukoB: 29. KoJnuecTBO NMPUII0KECHUIA:



AT'YJIbHAA XAPAKTAPBICTBIKA PABOTDI

ITepanik xkmrouaBsix cinoBay: [IPAEKT, [IPAEKTHAE KIPABAHHE,
TH®APMAILIBIMHBIA TOXHAJIOI'T, AYTCOPCIHT, BI3HAC-TTPALIDC,
POIHXXBIHIPBIHT, CKPAM, AJIKAIL

MbTaii MaricTapackaii aeicepTalibli 3'symsierna GapMipaBaHHE pIKaMEHIAIbINA
na yJacKaHaJICHHIO CICTAMBI IIpaeKTHara KipaBanHs kammnanii «CoptTaka», a Takcama
arlicaHHe MardybIMacIyly aHasaizy 2(DeKThIYHACIll YBEI3E€HbIX 3MEHAY.

AxTyanbpHAcllb TAOMbI BbI3HAYaellla BBICOKAM JBIHAMIYHACIIO 3HEIIHATA
acsipon3s, y skim mpairye kammanig «CodrTakay, sikas narpadye nactasHHai mpaibl
HaJ anThIMI3alblstii Gi3HAC-Tpalcay 1 MOoUIyKay HUIIXOY Y3HSIIS 3(eKThIyHACII
KipaBaHHsI MPacKTaMi.

Ab'exTaM JacienaBaHHs 3'sAyJseria ciCTAMa MpaeKkTHara KipaBaHHS KamIlaHil
«Cod1Trka» BrIHIKI 1 HaBI3HA JacielaBaHHs 3aKiioyaella ¥ pacnpaiaBaHail Kkapie
013HAC-TIpaIpcay, sSKisd JanayHsonIa pIKaMeHJalblsIMI a YJaCKaHAICHHIO CICTIMBI
npaekTHara KipaBanss kammatii «CodrTakay.

CtpykTypa paboThI.

[lepmass T1imaBa MaricTdpckasi JIbICEpTallbli  MphICBEYaHA Pa3TJIsIAHHIO
TPAPITHIKA-METAaJIariuHbIX acHOBAY IMIpaeKTHAara KipaBaHHA, SKO€ axoIUTiBae
TOPMIHAJIOT110, TICTOPBIIO, arjisa)l METaJaJIorii 1 creubliki KipaBaHHS MpackTami ¥
rajiine iH(papMaIbIiHbIX TIXHAIOTIH.

Hpyras rnaBa mnpeicBevyaHa aHaiizy kamnanii «CodrTaka», sikas Ykiouyae
BBIBYUIHHE sie O13HAC-TIpaIdCcay 1 aldHKY CICTIMBI IPaeKTHAra KipaBaHHS.

Tpousist rnaBa amicBae MardbIMaciii pA1HXbIHIPBIHTA O13HAC-TIpaIcay KammaHii,
Jae pIKaMEHJallbll MaBOJIe MardbIMbIX 3MEHay CICTAMBI IpacKTHara KipaBaHHS,
Takcama IjlaBa YaCTKOBa MPBhICBEYAaHA aHaJ3y A()EKTHIYHACI MTPaBEA3€HA Mpalbl.

AG'ém pabotel: 65 c. Konkacup Tabmu: 6. Koabkacup mamonkay: 14.
Konbkacup kpeixill: 29. Konbkacip 1anatkay:



OVERALL OVERVIEW OF WORK

A list of key words: PROJECT, PROJECT MANAGEMENT,
INFORMATION TECHNOLOGIES, OUTSOURCING, BUSINESS-PROCESS,
REENGINEERING, SCRUM, AGILE.

The purpose of the research is to formulate recommendation on improving the
project management system of «SoftTeco», as well as a description of the possibilities
for analyzing of the implemented changes.

The relevance of the topic is determined by the high dynamism of the external
environment in which «SoftTeko» operates, which requires constant work with
optimizing business processes and finding ways to improve project management
efficiency. The object of the research is the project management system at «SoftTeko».

The results and the novelty of the research includes the developed
businessprocess map, which is supplemented by recommendations for improving the
project management system of «SoftTeko».

The structure of the work.

The first chapter of the research is devoted to the consideration of the theoretical
and methodological foundations of project management, which include terminology,
history, a review of methodologies and the specifics of project management in the field
of information technologies.

The second chapter is devoted to the analysis of «SoftTeko», which includes the
study of its business processes and the evaluation of the project management system.

The third chapter describes the possibilities of reengineering the company's
business processes, provides recommendations on possible changes to the project
management system, and the chapter is partially devoted to the analysis of done
changes.

Scope of work: 65 p. Number of tables: 6. Number of figures: 14. Number of
sources: 29. Number of applications: 2.



