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OBHIAA XAPAKTEPUCTUKA PABOTbBI

CTPATEI'A PA3BUTUA, BU3HEC - IIJIAH, OBIIECTBEHHOE
IIMTAHUE, TOPI'OBJIA, KAD®E, DOOEKTUBHOCTD, YIIPABJIEHNE

Ienb ncciaegoBanus — pa3padoTaTh CTpaTeruto co3aanus Munu-kagde «Kode-
Muxkcy.

AKTYyaJIbHOCTh BBIOPAHHOM JIJIs1 HAaImMCaHUsl pabOThl TEMBI CBSI3aHA C TEHOI'O
MUTaHKUS B 0EJI0OPYCCKOM OM3HECE CUMTAETCS BEChbMa CBOOOIHBIM, HECMOTPSI Ha €ro
BOCTPEOOBAHHOCTbH M BHICOKHI YPOBEHb KOHKYPEHIIUU. JIaHHBIN CErMEHT M03BOJISET
HE TOJIbKO OBICTPO HadaTh MNPEANPUHUMATEILCKYIO JIESITEIBbHOCTh, HO U
peanu3oBaTh YCHENIHBIM Ous3Hec. BOJBIIMHCTBO TPOEKTOB B cdepe OTIUYHO
OKYIAIOTCSA, a B JOJTOCPOYHON TEPCIEKTUBE MPUHOCIT OOJbINyH0 MpuObLLIL. B
CBSI3U C ATUM, B YCIIOBHUSX PHIHOYHOM SKOHOMMKHU OOJIBIIIOE 3HAYCHUE JIJI PA3BUTHUS
JESITEILHOCTH MPEANPUATHS UMEET CTpaTeruyeckoe miaHupoanue. OHO npuaaeT
dbupMe Takre KauecTBa, Kak ONpeeICHHOCTh U UHIUBUYIbHOCTh, 00€CTICUrBaET
criennpuKy, CO3aeT YCJIOBHS JIi BOSHUKHOBEHHUS M PA3BUTHS PsJa BOXKHBIX U
CYIIECTBEHHBIX (DAKTOPOB, MO3UTUBHO BJIMSIONIUX HA €€ JeATCIbHOCTD.

OOBEKT WuCCleAOBaHUA — TIPOIECChl CO3JaHUS HOBOTO MPEANPUATHS
OOIIIECTBEHHOI'O ITUTAHHUS.
[Ipenmer  wuccienoBaHus  —  CTpaTerus  CO3JaHUSl  TPEANPUATHS

OOIIIECTBEHHOT'O MTUTAHUS.

[lonmy4yeHHbIE pE3yNbTAThl MCCIEIOBAHUS MOTYT MOCITYKUTh 0a30il s
MIPOEKTA MO CO3J]aHUI0 MUHU — Kade CEMEMHOI0 THUIIa, TaK KaK MPOBEICHHbIN aHaIu3
MoKa3aJl, YTO UMEHHO JaHHOTOo (OopMaMH MPEIIPUSTHI OOUIECTBEHHOIO MUTAHUSA
HeoCcTaTOYHO B MuHcke. Pa3paboTaHHBIM NMPOEKT MOXKET OBITh HCMOJIb30BaH
COOCTBEHHUMKAMH TPEINPUSATUS OOIIECTBEHHOTO TMUTAaHUS, a TaKXKe€ WHBIMU
cyObEeKTaMH Majioro Ou3Heca.

Hucceprauus uznoxena Ha 70 cTpaHHUIaX MAIIMHOIIUCHOTO TEKCTAa U COCTOUT
U3 BBEICHUS, 3 TJIaB, 3aKIOUYEHUS U CIIMCKA UCIIOJIb30BaHHBIX HCTOYHUKOB. PaboTa
coaepxut 16 Tabnuiy, 6 pucyHkoB, 1 npunoxenue. budbnuorpaduyeckuii ykazaresb
coaepxuT 40 UCTOYHUKOB.



GENERAL CHARACTERISTICS OF THE WORK

DEVELOPMENT STRATEGY, BUSINESS PLAN, CATERING, TRADE,
CAFES, EFFICIENCY, MANAGEMENT

The purpose of the study is to develop a strategy for creating a mini-cafe
"Coffee Mix".

The relevance of the topic chosen for writing this work is due to the fact that
the catering segment in the Belarusian business is considered very free, despite its
demand and high level of competition. This segment allows you not only to quickly
start an entrepreneurial activity, but also to implement a successful business. Most
projects in the field pay off perfectly, and in the long term bring a large profit. In
this regard, in a market economy, strategic planning is of great importance for the
development of the company's activities. It gives the company such qualities as
certainty and individuality, provides specificity, creates conditions for the
emergence and development of a number of important and significant factors that
positively affect its activities.

The object of research is the processes of creating a new catering enterprise.

The subject of the research is the strategy of creating a public catering
enterprise.

The results of the study can serve as a basis for a project to create a mini-cafe
of the family type, since the analysis showed that this particular format of public
catering enterprises is not enough in Minsk. The developed project can be used by
owners of public catering enterprises, as well as other small business entities.

The thesis is presented on 70 pages of typewritten text and consists of an
introduction, 3 chapters, conclusion and a list of sources used. The work contains 16
tables and 6 figures. The bibliographic index contains 40 sources.



AT'YJIbBHAS XAPAKTAPBICTBIKA ITPAILBI

CTPATOI'TA PA3BILILIA, BIBHEC-IIJIAH, I'PAMAJICKAE
XAPYABAHHE, TAHJIAJIb, KA®D, S®EKTHIYHACIb, KIPABAHHE

MbTa nacnenaBaHHs — pacpaliaBallb CTpaTITi0 CTBapIHHS MiHI-Kad? «Kasa-
Mikey.

AxtyanpHacup aOpaHail JJi1 HaMiCaHHS Mpalbl TOMBI 3BS3aHAs 3 ThIM LITO
CETMEHT Tpamajckara XxapyaBaHHS Y OemapyckiM Oi3HICE JIYBIIIA BeEIbMi
CcBAOOJHBIM, HATIEA3SYbl HaA Sro 3amaTpadaBaHacib 1 BBICOKI Y3pOBEHb
KaHKypoHLbIl. J[ag3eHbl CerMeHT Ja3Bajsie HE TOJIbKI XyTKa Iayvallb
IpaanpbIMaiIbHILKYIO A3€HHACIIb, aJIe 1 paaii3aBallb MacniaxoBbl 013H3¢. bosbiacip
npaekTay y cgepbl BblIaTHA aKyIUIAIONIA, a ¥ JOYyraTdpMiHOBail MEpCHEKTHIBE
IPBIHOCSIb BAJIIKYIO IPBIOBITaK. Y CyBs31 3 IITHIM, Ba YMOBax phIHKaBail SKaHOMIKI
BsUTIKAE 3HAUDHHE NJIsl PasBilllld A3€HHACI]l MpaanpbhleMCTBa Mae CTpaTITIvuHae
riaHaBaHHe. SIlHO Hamae (ipme Takis sSKacii, K MIYHACIH 1 1HIBIBIAYyaTbHACIIb,
3a0sicrieuBae crenpbl(iKy, CTBapae YMOBBI JJIsi Y3HIKHEHHsI 1 pa3BiLls LIdpary
BaXXHBIX 1 ICTOTHBIX (paKTapay, na3iThlyHa YIUIBIBAIOLb HA sie 13eMHACIb.

AG'exT nacienaBaHHSA-IIPALIdChl  CTBApdHHS HOBara IpaalpbhleMCTBa
rpaMajicKara xapuaBaHHS.

[Ipanmer nacnenaBaHHA-CTPATATisl CTBAPAHHS MpaANpbleMCTBA rpamajckara
XapyaBaHHS.

ATpbIMaHbIsl BBIHIKI J1aciielaBaHHs MOTYIb IACIyXbIIb 0a3ail 1 mpaekTa
ma CTBapaHHI MiHi-Kads csaMeiliHara Thimy, 00 MpaBeq3eHbl aHaji3 Makasay, LITO
MEHaBiTa JdaJ3eHara Qapmary MpajnpbleMcTBay TIpaMajcKkara XapuyaBaHHs
HepacTtatkoBa Y Mincky. PacmpamnaBanbl mpaekT Moxka ObIllb BBIKapbHICTaHBI
yiacHikaml MpaalpbleMCTBa Trpamajickara XapyaBaHHS, a Takcama IHIIbIMI
cy0'exTami manora 6i3HACY.

Heicepranpis BoeikIan3eHa Ha /0 cTapoHkax MarlblHaMiCHara TAIKCTY 1
CKJIaaeIlia 3 YBsA3eHHs, 3 Tiay, 3aKIIOUdHHS 1 CITICY BBIKAPHICTAHBIX KPBIHIII.
[Ipama 3msiaae 16 tadmin, 6 Mmamonkay. bidmisrpadgiuas nakasanbHik 3msmrdae 40
KPBIHIII.



