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OBIIAA XAPAKTEPUCTHUKA PABOTbI

CTPATEI'UA, CTPATEI' YA CO3AHUSA, CTPATEI'UA PASBUTHUA, BU3HEC-
ITIJIAH, UTHBECTULIMOHHBIN TIPOEKT, AHAJIN3 KOHKYPEHTOB, SWOT-
AHAJIN3, ®DUHAHCOBO-XO3SMCTBEHHAS JESATEJILHOCTD

OOBEeKT HCCIeIOBaHUSI MAaruCTepCKON JuccepTalid — CO3/JaHhEe HOBOTO
IPOEKTa OnnaliH-1IIKOJa 100LIT.

[IpenmeT ucciaeqoBaHusi — CTpATErusi CO3/aHusl U pa3BUTUA OHIANH-IIKOJBI
100LT chepe 1OMOTHUTETHLHOTO IKOJIBHOTO 00pa30BaHMUS.

[lenp wuccaeqoBaHWsi — HAa OCHOBAHMM UCCIIEIOBaHUS HOPMATHUBHBIX
JIOKYMEHTOB, dKOHOMUYECKOHN JTUTEPATyphl U UHPOPMAITUU U3 OTKPBITHIX UCTOUHUKOB
pa3paboTaTh cTpaTeruto co3aanus u pa3putus OnnaH-mkonsl 10011T.

Mertonsl uccnenoBanus: COOp MCXOMHBIX JTAaHHBIX; METO/bI aHATIU3a U CUHTE3A;
TPYIIUPOBKH ¥ BBIOOPKA; CpaBHEHHS; TMOCTpoeHHE (HUHAHCOBO-DPKOHOMUUYECKOMN
MOJIETIA U MOJICIMPOBAHUE.

PesynpTaThl uccienoBaHus M pa3pabOTKH: B MPOIECCE BBITOJIHEHHUS PaOOTHI
NPOBEJIEH MApPKETUHTOBBIA HCCIAEAOBaHUS ChEphl TOMOJHUTEIBHOIO IIKOJIBHOTO
oOpa3oBaHus, pa3paboTaHa cTparerus coznanus u pazputus Ounais-mkonasr 100LT.

AKTyaTbHOCTh UCCIIEAOBAHMS 3aKII0YAETCS B pa3pabOTKe CTpaTeruu CO3qaHus
1 pa3BuTus OHIaWH-IIKOJIbI, 3aHUMAlOIEHCsl 00ydeHUe U OATOTOBKOM yJaluXxcs 1o
BCEM IIpeAMETaM, KOTOpble u3y4aroTcs B IKkone. [Ipakthueckass 3HAYUMOCTH
pPE3yIbTATOB HCCIENOBAHUS: BHOCUMBIE MPEIJIOKEHUS] HANpaBJICHbl HA CO3/IaHUE
HOBOTO ITPOEKTA.

HNuanoBanmonHocts ujaen OwnnaiH-mikona 100LT 3akmrouaercss B ToMm, 4TO
OHJIAMH-IIIKOJIBI HET Ha TeppuTopuu PecniyOnuku bemapyce.

[IpuBenennslii B paboTe€ pacuETHO-aHAIMUTHYECKUWA MaTepuanl MpPaBWIbHO U
00BEKTUBHO OTpa)kaeT COCTOSIHUE MCCIIEeNyeMOTo mporiecca. Bee 3anMcTBOBaHHbBIE U3
JUTEPATYPHBIX W JPYTMX MCTOYHHUKOB TEOPETHYECKUE U METOJOJOIMYECKUE
MOJIOKEHUS COPOBOXKAAIOTCS CChUIKAMH HA UX aBTOPOB.

HNuccepranus wu3noxkeHa Ha 65 c., 16 pucynkoB, 14 Tabmnui, 23 nutepaTypHbIX
WCTOYHHKA, 3 MPUIIOKECHHUS.




ATI'YJIBHASA XAPAKTAPBICTBIKA ITPAILbBI

CTPATDIIS, CTPATIIISI CTBAPOHHSI, CTPATIIIS PA3BILILLS, BI3HEC-
[UTAH, IHBECTBILIBIFHBI TIPAEKT, AHAJII3 KAHKYPOHTAY, SWOT-
AHAJII3, ®IHAHCABA-TACIIAJIAPYAS I3EMHACIID

AOG'eKT macienaBaHHs Maricrapckai JpicepTallbli — CTBapIHHE HOBara
npaekra annaH-mkona 100LT.

[Ipanmer naciepaBaHHS — CTPATATisd CTBAPIHHSA 1 Pa3Billllsl aHJIAMH-IIKOJIbI
100LT chepsl magaTkoBai MIKOJIBHAN aTyKallbli.

Mbrait facnenaBaHHs 3'aysela Ha MaJCcTaBe Jacie/laBaHHs HApPMAThIYHbBIX
JaKyMEHTay, SKaHaMI4HaM JiTapaTypsl 1 iHpapMallbli 3 aIKPbITHIX KPBIHIL 115
pacrpanioyki crpatarii ctBapsHHs 1 pa3simi 1001 T onnaiiH mkomsl.

Mertanbl qacieaaBaHHs: 300p 3bIXOAHBIX JA3€HBIX; METAIbl aHATI3Y 1 CIHTI3Y;
rpynoyki i BeiOapka; napayHanss; nadyaona (iHaHcaBa-3KaHaMIvyHAN MaJdI 1
MaJdJIsIBaHHe.

BrIHiKi 1acnenaBaHHA 1 pacnpalioyki: y mparpce BbIKaHaHHS paOoThl
paBe3¢HbI MAPKETHIHTABHI JaciielaBaHHl cephl JaaaTKoBal MIKOIbHAN ayKallbli,
pacripaliaBata cTpaTarist cTBapaHHSA 1 pa3Bimisa OnnakH-mkosl 100LT.

AKTyanpHACIb Aaciie/laBaHHs 3aKItouaelia ¥ pacripanoyibl CTpaTarii
CTBap3HHS 1 pa3Bilisg OHIAHH-IIKOJIBI, sSIKasg 3aiiMaellla HaBy4aHHEM 1 MaJIpbIXTOYKaii
HaBY4YdHIIAY Ta YCiX ImpajJMeTax, sikis BeIByuarola ¥ mkoie. [IpakTeiunast 3Ha4HaCIb
BBIHIKAY Jaciie/laBaHHs: YHOCSIIIA IPAlaHOBbl, HAKIpaBaHbIsl HA CTBAPIHHE HOBAra
IpaeKTa.

[HaBanpIiHactp 1131 annaiH-mkoaa 100 T 3akmrogaeriia ¥ TeIM, IITO aHIAHH-
IIKOJIBI HIMA Ha TAPBITOPHIT Pacmy6iiki bemapyce.

[IpeIBe3eHBI Yy TIpalibl pa3ikoBa-aHATITEIYHBI MATIPHISI MTPaBUIbHA 1
a0'eKTBIYHA a/UTFOCTPOYBAE CTaH JOCJICIHAra mpamjcy. Y ce 3ana3bldaHbis 3
JTapaTypHBIX 1 IHIIBIX KPBIHIIL TIAPITHIYHBIS 1 METa A IariuHbIsl MaTaK HH1
CyIpaBaJ[Kalollla CIIachUIKaMi Ha iX ayTapay.

HpicepTarpist BeIKIIag3eHa HA 65 c., 16 mamonkay, 14 tabumim, 23 mitapaTypHbIX
KPBIHILBI, 3 Ta1aTKy.



GENERAL DESCRIPTION OF WORK

STRATEGY, CREATION STRATEGY, DEVELOPMENT STRATEGY,
BUSINESS PLAN, INVESTMENT PROJECT, COMPETITOR ANALYSIS, SWOT
ANALYSIS, FINANCIAL AND ECONOMIC ACTIVITIES

The object of research of the master's thesis is the creation of a new project
Online school 100CT.

The subject of the research is the strategy of creating and developing an Online
school in the field of additional school education.

The purpose of the research is to develop a strategy for creating and developing
an Online school of 100CTS based on the study of regulatory documents, economic
literature and information from open sources.

Research methods: collection of initial data; methods of analysis and synthesis;
grouping and sampling; comparison; construction of financial and economic models
and modeling.

Results of research and development: in the course of the work, a marketing
study of the field of additional school education was carried out, a strategy for
creating and developing an Online school 100CT was developed.

The relevance of the research is to develop a strategy for creating and
developing an Online school that provides education and training for students in all
subjects that are studied at school. Practical significance of the research results: the
proposals are aimed at creating a new project.

The innovation of the idea of Online school 100CT is that there is no online
school on the territory of the Republic of Belarus.

The calculation and analytical material presented in this paper correctly and
objectively reflects the state of the process under study. All theoretical and
methodological statements borrowed from literature and other sources are
accompanied by references to their authors.

The dissertation is presented on 65 pages, 16 figures, 14 tables, 23 literary sources, 3
applications.



