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OBIIAA XAPAKTEPUCTUKA PABOTbBI

Marucrtepckas quccepranus: S7c., 9 Tabi., 17 UCTOUHUKOB

O0bekT HMCCAeIOBAHUSI:  MOJEIb  YIPAaBICHHS  NPOU3BOACTBEHHBIMHU
nporeccamu Tecna-Motopc Ha «['uradadpuka 1»

IIpeamer mucciaenoBaHUs: COBOKYIHOCTh TEOPETUUYECKUX, METOJAMYECKHX U
NPAKTUYECKUX aCIEKTOB ONpENeJeHUsl MyTed ONTHUMHU3aUUU U YIy4IIeHUS MpU
poOoTH3aLKK TPOU3BOACTBA.

Hens paborbl: u3ydeHHe BIUSHUS COBEPIICHHO HOBBIX, paHee He
MCIIOJIb30BAHHBIX B PAMKAX KPYIMHBIX KOMIIaHUM, METO/IOB, MIOJIX0/I0B U MHCTPYMEHTOB
yIpPaBJICHUsA, BBISBICHHE CTaJAUA TPOSABICHUS PE3yJbTaTOB BHEAPEHHUS aHHBIX
IPOILIECCOB, a TAK K€ aHAJIN3 UCTPABICHUS U YIYUIICHUS TAHHBIX BIUSHUIM.

JUist mocTWKEHWs YKa3aHHOM LeNM TOCTaBJI€Hbl W PEHIeHBI CIEIYIOIINe
METOJI0JIOTMYECKU-TIPAKTUUECKUE 3a/1auu:

® pPaccMOTpETh IYTH BBIOOpA U OIpeeIeHHs] HHHOBALMOHHBIX MO/IX0/I0B,
® ycienoBaThb  BCE  JTambl  B3aUMOJCHCTBYIOIIME €  HWHHOBAI[MOHHBIH
MEHEIP)KMEHTOM B, aBTOMOOWJIBHOM Ipou3BOACTBE (Ha mnpumepe ““Tecna-

MoTopc’),
® PaCKpHIThH 0COOEHHOCTHU MO/IXO/I0B BHEJIPECHHUSI WHHOBAIUH B
aBTOMOOMJICCTPOCHHH,

e uccienoBarh HambOoJjee (MHAHCOBO-3HAUUMBIC PE3YIbTaThl JOCTHIKEHUH W
MMOCJIC/ICTBHH,
® pPACCMOTPETh MPOTHO3UPOBAHUE TMOCICACTBUM BHEAPEHUS] WHHOBAIMOHHOIO
MEHEIKMEHTA.
CrpykTypa padorbi: Beenenue, I'maBa 1, I'maBa 2, I'masa 3, 3akitoueHue,
CIHCOK HCIIOJb30BaHHBIX HICTOUYHHUKOB.
MeToabpl HMCCIeI0BAHHUS. METOJOJIOTHYECKON OCHOBOM paldOTHl SBISIOTCS
MIPUHIIAIIBI OW3HEC W KOMMEPYECKOH JIOTMKH, a TaK K€ KPUTHYECKOr0 CHCTEMHOTO
MOAX0/a K PEIICHUIO TPOOJEMHBIX 33124 U3 BEBIOPAHHOTO HAMPABJICHUS HCCIICIOBAHMS.



GENERAL DESCRIPTION OF WORK

Master's thesis: 57p., 9 tab., 17 sources

The object of reseatch: Tesla Motors production process control model at
«Gigafactory 1»

The subject of the study: a set of theoretical, methodological and practical
aspects of determining ways to optimize and improve production robotics.

The puprpose of the work: studying the influence of completely new
management methods, approaches, and tools that were not previously used in large
companies, identifying the stages of manifestation of the results of the implementation
of these processes, as well as analyzing the correction and improvement of these effects.

To achieve this goal, the following methodological and practical tasks were
posed and solved:

consider ways to select and identify innovative approaches,

to investigate all stages interacting with innovative management in
automobile manufacturing (for example, Tesla Motors),

reveal the features of approaches to introduce innovations in the automotive
industry,

explore the most financially significant results of achievements and
consequences,

consider forecasting the consequences of implementing innovative
management.

Work structure: Introduction, Chapter 1, Chapter 2, Chapter 3, Conclusion, List
of sources used.

Research methods: The methodological basis of the work is the principles of
business and commercial logic, as well as a critical systematic approach to solving
problem problems from the chosen direction of research.



ATI'YJIBHASA XAPAKTAPBICTBIKA ITPAILIBI

Maricrapckas aeicepranpis: 57C., 9 Tabn., 17 KpbIHiIL

A0'eKkT JgaciegaBaHHSI: MaJdJb KipaBaHHS BBITBOPYBIMI mpanpcami Llecibr-
Mortapc Ha «'uradadbpuxa 1»

I[IpagmeTr pfacienaBaHHsl: CYKYIHACIhb TIAPATHIYHBIX, METAJBIYHBIX 1
NPAKTBIYHBIX AaCIMEKTay BBI3HAUAHHS NUISIXOY aNThIMi3ambli 1 TMAJISTIIDHHS TP
pabaThI3alibli BHITBOPYACIII.

Mb3Ta npanpl: BIBYYIHHE YIUTBIBY ITAJIKaM HOBBIX, paHEH HE BBHIKAPBICTAHBIX Y
pamkax OyWHBIX KaMIlaHii, MeTanay, mnaabIxofay 1 I1HCTpyMEHTay KipaBaHHS,
BBISIYJIEHHE CTa bl TpasiBbI BEIHIKAY YKapaHEHHs JaJ3€HbIX Mparpcay, a Tak ska aHai3
BBITIPAYIICHHS 1 MAJIAIIIIHHS JaA3CHbBIX YIUIBIBAY.

JIisi nmacsIrHEHHsS Ha3BaHal MOTHI IMAacTayJICHBIS 1 BBIPAIIaHBl HACTYITHBIS
MeTaJlajariyHa-mpaKkThIYHbIS 3a/1a4bl:

e pasrien3elb NUIsAXi BbIOApy 1 BHI3HAUAHHSA 1HABAIBIMHBIX MaAbIX0/aY,

® HCJENO0BaTh YCe ATambl y3aeMa3eiHIYaob 3 1HABALBIHHBI MIHIKMEHTAM

¥, ayramabiibpHall BeITBOpUAcIi (Ha mpeikiaase "Lecasi-moTapc"),

® packpplllb  aca0iiBacIli  MaAbIXoJay  YKapaHeHHs  1HaBaUbId Y

ayTamabineOymaBaHHI,

e JacienaBallb HaWOONBIT (iHAHCABa-3HAYHBIA BBIHIKI JIACSITHEHHSAY 1

HACTYIICTBAY,
e pasrien3er IparHa3aBaHHE HACTYIICTBAY YKapaHEHHs 1HaBallbIliHara
MEHE[KMEHTY.

Crpykrypa mnpanbl: YBsagzenne, Kipaynik 1, Kipayuik 2, Kipaynik 3,
3axmoudHHe, CIic BBIKAPHICTAHBIX KPBIHIII.

MeTtaabl faacjeaaBaHHsl: MeTajajaridyHail acHOBaMl Tmpambl  3'SyISFoIa
NPBIHIBINE O13HEC 1 KaMepIIblifHAi JIOTiKi, a TITaK a KpPbIThIYHAra CiCTIMHAra
MaJBIXO/y /1a BHIPAIIPHHS MPa0IeMHBIX 3a7a4 3 abpaHara KipyHKY Jacje/ aBaHHi.



