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[enbto umIOMHON pabOThl sBIsAETCS pa3paboTka U 0OOCHOBaHUE
HaIpaBJI€HUIl pa3BUTHs cUCTeMbl MoTHBauuu nepcoHanma OO0 «MnopT-LeHTp
3anany.

B paMkax A0oCTHKEHHUs MOCTaBICHHOW LEIUM aBTOPOM OBLIM IOCTaBJICHBI
CJIEIyIOIIHUE 3aJaUu:

— paccMOTpPETh TEOPETUYECKHE OCHOBBI CHCTEMbl MOTHBALIUU TIEpCcOHAja
OpraHu3allly;

— NPOBECTH aHAJIU3 U OLEHKY CHUCTEeMBl MoTuBanmu mepco”Haia OOO
«AMmnopT-uieHTp 3amany;

— NPEICTAaBUTh OPraHU3aLMOHHO-3KOHOMHUYECKYIO Xxapakrepuctuky OOO
«AMmnopT-uienTp 3amany;

— BBISIBUTB HEJIOCTAaTKU B cucTeMe MoThBanuu Tpyna B OO0 «MMIOpT-LEHTP
3anany;

— copmupoBaTh MPENJIOKEHUS IO COBEPLICHCTBOBAHUIO  CHUCTEMBI
MoTuBaluu nepconana B OO0 «MmmnopT-ueHTp 3amamy.

OOBEKT HuccneoBaHUs: CHCTEMa MOTHBALMU IEPCOHATa KOMMEPUYECKOM
OpraHU3allyu.

[IpeameT wuccienoBaHuA: OPraHU3ALUOHHO-YIIPABICHUYECKHUE OTHOUIEHMUS,
BO3HHUKAIOIIME B npouecce pazBuTtus cucremsl MmotuBaunn OO0 «MMnopt-neHTp

3amaay.
MeTtoasl HUCCJIEIOBAHUS: CTaTUCTUKO-DKOHOMHYECKUH, pacyeTHo-

KOHCTPYKTHUBHBIN, aHAJIW3a M CHHTE3a.

OO6macTh BO3MOXKHOTO TPAKTUYECKOTO TPUMEHEHHUS: PEKOMEHIAIUU TI0
COBEPIIICHCTBOBAHUIO CHCTEMBl MOTHBAallMM B KOMMEPUYECKHX OPTaHHU3AIUIX
toprosiu u BO/I.

ABTOp palOOThl MOATBEPXKIAET, YTO MPUBEIEHHBIA B JUIJIOMHOW padoTe
pacuy€THO-aHATUTHYECKUN MaTepuad TMPaBWIbHO M OOBEKTHUBHO OTpa’kaeT
COCTOSIHHE HMCCIIEAyEeMOTro TpoIlecca, a BCe 3aMMCTBOBAHHBIC M3 JIUTEPATYPHBIX H
JIPYTUX HMCTOYHUKOB TEOPETHUECKHE, METOJOJIOTHUYCCKUE M METOJIUYCCKUC
MIOJIOKEHUE M KOHIICTIITUU COMPOBOXKIAIOTCS CChIJIKAMH Ha UX aBTOPOB.
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Mbraif ApIIIIOMHAM mparsl 3'Syiselia pacmpaioyka 1 aObrpyHTaBaHHE
HaIpamKkay pasBillsg CICTAMbI MaTbiBallbll iepcaHary TAA «ImnapT-upHTp 3axamny.

VY pamkax JgacsarHEHHs TMacTayieHail MdIThl ayTapam ObUIl MacTayJeHBIS
HACTYMHbBIA 3a/1a4bl:

- pasriemserb TIAPATHIUHBISL AaCHOBBI CICTOMBI MaThIBAIlbll TEepCcCaHaTy
apraHizalbli;

- TIpaBeclli aHaJli3 1 al[PHKY CICTAMbI MaThIBalbl niepcanany TAA " Immaprt-
LPHTP 3axany;

- TpajACTaBillb apraHizalbliHa-dKaHAMIYHYIO XapakTapbICThIKy TAA
«IMmapT-1HTp 3axany;

- BBISABIIb HEJIAXOMbI ¥ CicTAME MaThIBallbll mpanbl ¥ TAA " iMOmapT-udHTP
3axany;

- capmipaBallb TOpanaHOBbl Ma YJacKaHaJEHHI CICTAMbI MaThbIBallbll
nepcanaiy y TAA "Immaprt-mpaTp 3axan'.

AOG'ekT nmacnmefaBaHHI: CICTAMa MaThIBallbll TMEpCaHally KaMepIlbliiHail
apraHizalbii.

IIpagmer pacienaBaHHsS: apraHi3allbliHa-KipayHIIKIS —aIHOCIHBI,  SKis
V3HIKAIOIb Y TIparpce pasBililsd cicTaMbl MaThiBalbli TAA "IMmapt-1pHTp 3axan'”.

MeTtazpi JacieIaBaHHs: CTaTBICThIKA-dKaHAMIYHBI, pasJikoBa-
KaHCTPYKTBIYHBI, aHAJTI3Y 1 CIHTA3Y.

BobGnaciip marueiMara mpakThIYHAara TMPBIMSHEHHS: pIKaMEHIAIbll  IMa
YyAackaHaJeHH1 CiCTAMbI MaThIBAIlbll ¥ KAMEPLIBIMHBIX apraHizanbisx rabuto 1 39/1.

A¥yTap mpampl TauBsApIKae, INITO TMPLIBEA3CHBI B JBITIJIOMHAN MpaIlbl
pa3NiKoBa-aHAITHIYHBI MATAPBISI MpaBUIbHA 1 a0'eKThIyHA aaIIoCTpOYBae CTaH
JoclieTHAra TpaidCy, a BCE 3ama3bluaHblsl 3 JITapaTypHBIX 1 IHIIBIX KPBIHIIL
TIAPATHIUHBIA, METAJalariuHbld 1 METaJbIYHbISI CTAHOBIIIYA 1 KaHIPIIIbI
CymnpaBajpkaroiliia cracbuIkaMmi Ha iX aytapay.
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The purpose of the thesis is to develop and justify the directions of

development of the personnel motivation system of Import-center West LLC.

In order to achieve this goal, the author set the following tasks:

- consider the theoretical basis of the organization's personnel motivation
system;

- analyze and evaluate the personnel motivation system of Import-center West
LLCy;

- present the organizational and economic characteristics of Import-center
West LLCy;

- identify shortcomings in the system of labor motivation in LLC " import-
center Westy;

- form proposals for improving the system of personnel motivation in Import-
center West LLC.

Object of research: the system of motivation of the staff of a commercial
organization.

Subject of research: organizational and managerial relations arising in the
process of developing the motivation system of Import-center West LLC.

Research methods: statistical-economic, computational-constructive, analysis
and synthesis.

Scope of application: recommendations for improving the motivation system
in commercial organizations of trade and foreign economic activity.

Author of work confirms that the above thesis work in computational and
analytical material correctly and objectively reflects the state of the process under
investigation, and all borrowed from the literature and other sources of theoretical
and methodological position and concepts accompanied by references to their
authors,



