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YITPABJIEHYECKUE PEINEHUA, COBEPHIEHCTBOBAHUE
YITPABJIEHUYECKUWX PEIIEHMIA.

Lenp aumiaoMHONM paboOThL: O00OOIIEHHE TEOPETUUYECKUX TIOJIOKEHUN u
BBIPA0OTKA MPAKTUYECKUX MPEIOKEHUN 0 TOBBIMICHUIO d()(PEKTUBHOCTH MpoIiecca
dbopMUpOBaHUA yIPABICHUYECKUX PEIICHUI B OpraHu3alluu.

B paMkax [IOCTHKEHHUS TOCTAaBJICHHOM IENM aBTOPOM ObUIM OIpeeICHbI
CIIeAYIOIINE 3aJauu:

1. JaTh NOHITUE CYLIIHOCTH M KIACCU(PUKALMH YIPABICHYECKUX PELICHUI

2. pPaccMOTPETh MPUHLUIIBI U 3TAIbl MIPOLIECCA MPUHATHS YIPABIECHYECKUX
pelLIeHu

3. UCCJENOBATh METOJbl OLIEHKHM A()PEKTUBHOCTU  YIPABICHUECKHUX
PELICHUI 1 HANPABJIEHUS X COBEPILICHCTBOBAHMUS

4, MPUBECTH OPraHU3ALUOHHO-DKOHOMHYECKYIO Xapakrepuctuky 00O
«DIITOYK»

S. U3YYUTh CUCTEMY NPUHATHA yripaBieHdeckux pemeHnii OO0 «Dm3Toyk»

6. IpOBECTH aHanu3 3(PPEKTUBHOCTU YympaBiieHYeckux pemenuid OO0
«DIITOYK»

7. pa3paboTaTh HaNpaBi€HUs MOBBILECHUS S(PQEKTUBHOCTH MPUHATHS

ynpasieHueckux pemennii OO0 «DayTOyk»

8. OIICHUTh SKOHOMHYECKYI0 3(PPEKTUBHOCTH MpPEIJIaraeMbIX MEPOTIPUSITHI

O06bekT uccnenoBanus: cuctema ynpansiieHus OO0 «DidTOyK.

[IpenmMet uccnenoBanus: MEXaHu3M (POPMUPOBAHUS YTIPABIICHYECKUX PEIICHUM B
OpraHu3aI1u.

MeTtoibl ucCIeIOBAHMS: U3YUEHUSI U aHATIM3 YKOHOMUYECKON U METOJUYECKON
JUTEPATYpPbl; KOJWYECTBCHHBI W KAYE€CTBCHHBINM aHAJIW3; OKCIEPTHAS OLICHKA;
IPYIIIHUPOBKA YKOHOMUYECKON MH(OpMAIIHH.

DONeMEeHTbl Hay4yHOW HOBHM3HBI: pa3pabOTaHbl MYTH YCOBEPIICHCTBOBAHMS
MIPUHATHS YIIPABICHUYECKUX PEIICHUN OpraHu3alllii.

O6acTh BO3MOXKHOT'O MPAKTUYECKOTO MPUMEHEHUS: OpraHu3anuu PecmyOnuku
benapycs.

TexHUKO-35KOHOMHYECKas, CoIMaabHas M(WIM) DKOJIOTMYecKash 3HAYUMOCTh:
YCOBEPIIICHCTBOBAHUS MIPUHATHUS YIIPABICHUYECKUX PEILICHUH B OpTraHU3aI1H.

ABTOp palOOThl MOATBEPKAAECT, YTO TMPUBEACHHBIA B HEW pacyeTHo-
QHATUTUYECKUN Marepuag TMPaBWIbHO U OOBEKTHUBHO OTPAXKAE€T COCTOSHHE
HCCIIEIyEMOr0 Tpolecca, a BCE 3aUMCTBOBAaHHBIC M3 JIMTEPATYPHBIX U APYTHX



HCTOYHUKOB TCOPCTUUICCKUC, MCTOJOJOIMYCCKUEC KW MCTOANYCCKUC IIOJIOKCHUA U
KOHICHIUK COIIPOBOKAAKOTCA CChIJIKAMU Ha UX ABTOPOB.



Heimmomuas mpana: 68 ¢, 4 man., 16 ta6i., 54 KpbIHilbl, 4 TPBIKIAII.

KIPAVHILIKISI  PALIDHHI, VYJIACKAHAJIEHHE  KIPAVHIIIKIX
PALLIDHHSY

MbhTa nplioMHa mpanpl:  a0aryJdbHEHHE TIap3THIUHBIX —MaJaXdHHAY 1
BBIMPAIlOYKa  NPAKTBIYHBIX ~ MpamaHoy  [a  MaBbIIPHHIO  3(EeKThIYHACII
npanpcypapMipaBaHHs KipayHILKIX palIdHHAY Y apraHi3allbli.

VY pamkax nacArHeHHs acTayieHal MIThI ayTapaM ObLTi BbI3HAUYAHBI HACTYITHBIS
3a]1aybl:

1. manp maHALIe CyTHACI 1 KIacigikaibli KipayHIUbIX PAIIdHHSY

2. pa3riiea3elb IPbIHIIBIIEI 1 3Talbl MPALACy MPBIHALLS KipayHIubIX PAIIdHHSY

3. nacienmaBallb MeETalbl aIPHKI dS(EKThIYHACHI KIpayHIYbIX pAaldHHAY 1
HaIpaMKl 1X y1acKaHaJICHHS

4. npeIBecHl apratizalblifHa-3KaHaMI4HYI0 XapakTapbICThIKy TAA «Da3TOyK»

5. BBIBYUBILb CICTAMY OPBIHALLA KipayHILKIX paudHHIY TAA «Dm31OyK»

6. mpaBecil aHaii3 3(eKThIyHACHI KipayHIYbIX pauHHAY TAA «DmrTOyK»

7. pacnpaiaBaip HapaMmKl TaBbIIIPHHS 3()EKThIYHACHI TPBIHALL KipayHILKIX
paunHHIY TAA «Di3TOYK»

8. alaHilpb SKaHAMI4YHYIO 3(DEKThIYHACIb NTPANlaHABAHBIX MEPANIPBIEMCTBAY

AbG'ext nacnenaBanus: TAA "®maTOYK".

[IpagmeT nacnegaBaHHA: MeXaHI3M (hapMipaBaHHS KIpayHILKIX palldHHAY Y
aprasizarpli.

Mertanpl naciieiaBaHHs: BBIBYYDHHS 1 aHali3 JKaHaMiyHail 1 MeTaJblyHai
JiTapaTyphl; KOJbKACHBI 1 IKACHBI aHai3; IKCIIEPTHAs al[IHKa; IPyNoyKa SKaHaMIYyHal
1H(apMaupIi.

BobOnacip marueiMara mnpakTblyHara HpbIMSHEHHS: aprasizainsll PacmyOumiki
benapycs.

A¥yTap mpanbl HmanuBsipipkae, ITO NPBIBEA3CHBI ¥ € pa3iiikoBa-aHATITHIUHbI
MaTaIpBISI MpaBlibHA 1 a0'eKThIYHA aJJIIOCTPOYBae CTaH JOCJEIHara mpampcy, a Bce
3ama3bluyaHblsl 3 JITApaTypHBIX 1 IHIIBIX KPBIHIL TIap3ThIYHbIA, METaganariyHbls 1
METAaJIbIYHBIS CTAHOBIIIYA 1 KAHIPIIIBI CyITpaBaJKaroIlla Crackblikami Ha 1X ayTapay.



Thesis: 68 p., Figures 4, Table 16, 54 sources, 4 appendices.

MANAGERIAL DECISIONS, MANAGEMENT DEVELOPMENT

In pursuit of this goal the author has the following objectives:

1. give the concept of the essence and classification of management decisions

2. consider the principles and stages of the management decision-making process

3. explore methods for evaluating the effectiveness of management decisions and
directions for their improvement

4. give the organizational and economic characteristics of LTD "Flatbook"

5. study the management decision-making system of LTD "Flatbook"

6. analyze the effectiveness of management decisions LTD "Flatbook"

7. develop directions for increasing the efficiency of managerial decision-making
at LTD "Flatbook"

8. assess the economic efficiency of the proposed activities.

Object of research is LTD "Flatbook™.

Subject of research: procedure for generating of managerial decisions.

Research methods: study and analysis of economic and methodological
literature; quantitative and qualitative analysis; expert evaluation; grouping of
economic information.

Realm of the possible practical applications: organizations of the Republic of
Belarus.

The author acknowledges that some of the material correctly and objectively
reflects the state of the investigated process and all borrowings accompanied by links
to their authors.



